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Ofﬁ L 3 SKA and Economic Development

August 25, 2017

Eden Management Group, LLC
DBA: Uncle Herb’s
VIA email: stazz@msn.com

Re: Application Status for License #12866
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after
receiving your application and required fees. Your application documents appear to be in order, and it has been
determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-
profit agencies who have requested notification of applications. The local government has 60 days to protest
the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan
review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue
to work with those local or state agencies to get the requirements completed. We must also wait for the criminal
history check for each individual licensee based on your fingerprint card(s).Your application status in the
application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your
license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the September 14-15, 2017 (subject to change) board meeting for
Marijuana Control Board consideration. The meeting agenda gets posted on our website 7 days before the
board meeting. Your appearance at the meeting, either in-person or telephonic, is mandatory. The
telephone number is 1-800-315-6338 code 69176# (subject to change). Please feel free to contact us through
the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

Gda. MNCLonnatd
Erika McConnell, Director
907-269-0350

THE STATE Department of Commerce, Community,

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350



mailto:stazz@msn.com

mailto:marijuana.licensing@alaska.gov




THE STATE Department of Commerce, Community,

OJAL ASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BiLy WALKER 550 West 7" Avenue, Suite 1660
Anchorage, AK 99501

Main: 907.269.0350

August 25, 2017

Department of Envircnmental Conservation
Attn: Permitting Division
VIA email: DEC.FSSPermit@alaska.gov
State Fire Marshal
Attn: Jillian Roberts

Lioyd Nakano
Via email: jillian.roberts @alaska.gov

lloyd.nakano@alaska.gov

License Number: 12866
License Type: Retail Marijuana St
Licensee:

Doing Business As:

Physical Address:

Designated Licensee:

Phone Number:

the above
ments for more
ail below.

referenced en
information

REVIEWER: O Fire Marshal

DATE: __ 08/29/20

E Compliant EI

COMMENTS: _ No permit is ne

DEC for this facility due to non-potentially hazard

foods being served. See At






If you have any questions, please send them to the email address below.
Sincerely,

Erika McConnell, Director
marijuana.licensing@alaska.gov






THE STATE Department of Environmental

Of'AL A S Conservation
]EQ & DIVISION OF ENVIRONMENTAL HEALTH

FOOD SAFETY & SANITATION PROGRAM

43335 Kalifornsky Beach Rd Suite 11
Soldotna, Alaska 99669

Main: 907.262.3413

Fax: 907.262-2294
www.dec.alaska.gov/eh/fss
melanie.hollion@alaska.gov

GOVERNOR BiLL WALKER

August 28", 2017

Lloyd H. Stiassny

Uncle Herb’s

1213 Ocean Dr. Suite #2
Homer, AK 99603

Subject: DEC Food Establishment Permit Not Required
Dear Operator Name,

Thank you for your recent application for a permit from the Department of Environmental
Conservation’s Food Safety and Sanitation program. This letter is to inform you that the marijuana
establishment you have described 1n your application does not require a permit under the Alaska
Food Code (18 AAC 31) since your plan is to sell only prepackaged, non-potentially hazard food (18
AAC 31.012(c)(1)).

Non-potentially hazardous foods are foods that do not suppott the growth of dangerous bactetia
because of their water activity, pH, or a combination of the two. A good method to determine
whether a food is non-potentially hazardous is whether it requires refrigeration to keep it safe or
preserve it. If it does not require refrigeration, it is most likely non-potentially hazardous. If you are
unsure about the safety of a product and whether it requires temperature control be sute to contact
the Food Safety and Sanitation progtram for more information.

Please be aware that 1f you change the type of food that you sell at your establishment to include
foods that are potentially hazardous, you will be required to submit a plan of your operations and
apply for a food establishment permit.

Melanie Hollon
Environmental Health Officer 111





THE STATE

"ALASKA

August 25, 2017

GOVERNOR BILL WALKER

Department of Environmental Conservation

Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

State Fire Marshal
Attn: lJillian Roberts
Lloyd Nakano

Via email: jillian.roberts@alaska.gov

lloyd.nakano@alaska.gov

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

License Number:

12866

License Type:

Retail Marijuana Store

Licensee:

Eden Management Group, LLC

Doing Business As:

UNCLE HERB'S

Physical Address:

1213 Ocean Drive
Unit 2
Homer, AK 99603

Designated Licensee:

Lloyd Stiassny

Phone Number:

907-230-6436

Email Address:

stazz@msn.com

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)
require that an applicant for a marijuana establishment license operate in compliance with each
applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more
information). Please complete and return this form to the AMCO office at the email below.

REVIEWER:

O DEC O Fire Marshal

DATE:

PHONE:

O Compliant 0 Non-compliant

COMMENTS:




mailto:DEC.FSSPermit@alaska.gov

mailto:jillian.roberts@alaska.gov

mailto:lloyd.nakano@alaska.gov

mailto:stazz@msn.com



If you have any questions, please send them to the email address below.
Sincerely,

Erika McConnell, Director
marijuana.licensing@alaska.gov




mailto:marijuana.licensing@alaska.gov




Division of Corporations, Business

and Professional Licensing Page 1 of 1

Department of Commerce, Community, and Economic Development

Division of Corporations, Business and Professional

Licensing

State of Alaska > Commerce > Corporations, Business, &

Professional Licensing > Search & Database Download > Corp. > Corporation Details

NAME(S)
Type Name
Legal Name Eden Management Group, LLC
ENTITY DETAILS
Entity Type: Limited Liability Company
Entity #: 10039405
Status: Good Standing
AK Formed Date: 6/20/2016
Duration/Expiration: Perpetual
Home State: ALASKA
Next Biennial Report Due: 1/2/2018
Entity Mailing Address: PO BOX 90171, ANCHORAGE, AK 99509
Entity Physical Address: 6511 ARCTIC SPUR ROAD, ANCHORAGE, AK 99518
REGISTERED AGENT
Agent Name: Jana Weltzin
Registered Mailing Address: 3003 MINNESOTA DR., SUITE 201, ANCHORAGE, AK 99503
Registered Physical Address: 3003 MINNESOTA DR., SUITE 201, ANCHORAGE, AK 99503
OFFICIALS
[OShow Former
AK Entity # Name Titles Owned
Lloyd Stiassny Member, Manager 100

FILED DOCUMENTS

Date Filed Type
6/20/2016 Creation Filing
6/20/2016 Initial Report

Juneau Mailing Address
P.O. Box 110806
Juneau, AK 99811-0806
Physical Address

333 Willoughby Avenue
9th Floor
Juneau, AK 99801-1770

Phone Numbers

Main Phone: (907) 465-2550
FAX: (907) 465-2974

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10039405

Filing Certificate
Click to View Click to View
Click to View

Anchorage Mailing/Physical Address

550 West Seventh Avenue
Suite 1500
Anchorage, AK 99501-3567

Phone Numbers

Main Phone: (907) 269-8160
FAX: (907) 269-8156

State of Alaska © 2017

7/27/2017





Alaska Entity #10039405

State of Alaska :
Department of Commerce, Community, and Economic Development )
Corporations, Business, and Professional Licensing :

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic
Development of the State of Alaska, hereby certifies that a duly signed and verified filing

pursuant to the provisions of Alaska Statutes has been received in this office and has
been found to conform to law.

ACCORDINGLY, the wundersigned, as Commissioner of Commerce, Community, and
Economic Development, and by virtue of the authority vested in me by law, hereby issues
this certificate to

Eden Management Group, LLC

IN TESTIMONY WHEREOF, | execute the certificate
and affix the Great Seal of the State of Alaska
effective June 20, 2016.

A/

Chris Hladick
Commissioner






AK Entity #: 10039405
Date Filed: 06/20/2016
State of Alaska, DCCED

THE STATE

of ﬁ I ﬁ SI( a FOR DIVISION USE ONLY

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

Limited Liability Company
Initial Biennial Report

Web-6/20/2016 11:42:37 AM

Entity Name: Eden Management Group, LLC Registered Agent

Entity Number: 10039405 Name: Jana Weltzin

Home Country: UNITED STATES Physical Address: 3003 MINNESOTA DR., SUITE
201, ANCHORAGE, AK 99503

Home State/Province: ALASKA Mailing Address: 3003 MINNESOTA DR., SUITE

201, ANCHORAGE, AK 99503

Entity Physical Address: 6511 ARCTIC SPUR ROAD, ANCHORAGE, AK 99518

Entity Mailing Address: PO BOX 90171, ANCHORAGE, AK 99509

Please include all officials. Check all titles that apply. Must use titles provided. Please list the names and addresses of the members

of the domestic limited liability company (LLC). There must be at least one member listed. If the LLC is managed by a manager(s),
there must also be at least one manager listed. Please provide the name and address of each manager of the company. You must also
list the name and address of each person owning at least 5% interest in the company and the percentage of interest held by that person.

Name Address % Owned Titles
Lloyd Stiassny PO Box 90171, Anchorage, AK 100 Manager, Member
99509

NAICS Code: 111998 - ALL OTHER MISCELLANEOUS CROP FARMING
New NAICS Code (optional):

| certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the State of Alaska that the
information provided in this application is true and correct, and further certify that by submitting this electronic filing | am
contractually authorized by the Official(s) listed above to act on behalf of this entity.

Name: Jana D. Weltzin

Entity #: 10039405 Page 1 of 1





THE STATE

AK Entity #: 10039405
Date Filed: 06/20/2016
State of Alaska, DCCED

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

Articles of Organization
Domestic Limited Liability Company

FOR DIVISION USE ONLY

1 - Entity Name
Legal Name: Eden Management Group, LLC

2 - Purpose

To cultivate, process, retail crops and for any other lawful purpose

3 - NAICS Code
111998 - ALL OTHER MISCELLANEOUS CROP FARMING

4 - Registered Agent

Name: Jana Weltzin
Mailing Address: 3003 Minnesota Dr., Suite 201, Anchorage, AK 99503
Physical Address: 3003 Minnesota Dr., Suite 201, Anchorage, AK 99503

5 - Entity Addresses

Mailing Address: PO Box 90171, Anchorage, AK 99509
Physical Address: 6511 Arctic Spur Road, Anchorage, AK 99518

6 - Management

The limited liability company is managed by a manager.

Web-6/20/2016 11:34:21 AM

Page 1 of 2





= - Officials

Name Address % Owned Titles

Lloyd Stiassny Organizer

Name of person completing this online application

| certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the
State of Alaska that the information provided in this application is true and correct, and further
certify that by submitting this electronic filing | am contractuaily authorized by the Official(s) listed

above to act on behalf of this entity.

Name: Jana D. Weltzin

Page 2 of 2





Pursuant with the Alaska Revised Limited Liability Company Act

Title 10 Chapter 10.50

LIMITED LIABILITY COMPANY OPERATING AGREEMENT

FOR
Eden Management Group, LLC

Name Of LLC

AN ALASKA LIMITED LIABILITY COMPANY

THIS OPERATING AGREEMENT (“Agreement”) is entered into this 20th day of

June ,20 16. by and between the following person(s):

Lloyd H. Stiassny

First Middle Last
First Middle Last
First Middle Last
First Middle Last

(Hereinafter Referred to as the “Parties” or “Members”)

All Members in the above-described Limited Liability Company agree as
follows;

FORMATION OF LIMITED LIABILITY COMPANY

L. FORMATION OF LLC. The Parties have formed a Limited Liability
Company named Eden Management Group, LLC
Name Of LLC

(Hereinafter referred to as the “LLC") in the State of Alaska
State

The LLC shall be operated by the terms of this Agreement and the
applicable laws of the State of Alaska

State
relating to the formation, taxation and operation of a LLC. The
Members agree that the LLC shall be taxed as a partnership. The
partnership shall be inoperative if there are any provisions of this
agreement that may cause the LLC not to be taxed as a partnership.





IL

1L

IV.

VI

BUSINESS. The primary business of the LLC shall be:

Management and Administration of Horticulture Facility

Primary Business of LLC

The LLC shall be legally allowed to conduct or promote any lawful
business or purpose within the State of Alaska

State
or any other jurisdiction where the LLC may be conducting business
activities.

ARITCLES OF ORGANIZATION. The LLC acting through one of its

Members named Lloyd H. Stiassny
First Middle Last

filed Articles of Organization, (“Articles”) in the records of the

Alaska Secretary of State on 06/20/2016

State Date
and thus, creating the LLC.

PLACE OF BUSINESS. The official place of business of the LLC shall be
6511 Arctic Spur Road

Street Address
City of Anchorage State of Alaska

City State
Zip Code 99518

Zip Code

REGISTERED OFFICE. The official registered office of the LLC shall be
3003 Minnesota Dr.

Street Address
City of Anchorage State of Alaska
City State
Zip Code 99503 . If at anytime the registered

Zip Code
office should change, all members and necessary government
authorities shall be notified.

REGISTERED AGENT. The official registered agent of the LLC shall be

Jana Weltzin

First Middle Last
If at anytime the registered agent should change, all members and
necessary government authorities shall be notified.





VIIL.
VIIL

IX.

XIL.

FISCAL YEAR. The LLC's fiscal and tax year shall end _12/31/16
Date
DURATION. The LLC will commence business as of the date of filing

and will continue in perpetuity.

INITIAL MEMBERS. The initial Members of the LLC, their initial
capital contributions, and their percentage interest in the LLC are as
follows:

Percentage Capital
Members . 8 Contribution
Interestin LLC
(If any)
Lloyd H. Stiassny 100%

ADDITIONAL MEMBERS. Upon the consent of a majority of the
Members and in compliance with the provisions of this agreement,
new members may be admitted.

MANAGEMENT. The Members have elected to manage the LLC as
follows (check as appropriate):

[l The management of the LLC shall be vested in the Members

without an appointed manager. The Members shall elect officers who
shall manage the company. The President and Secretary may act for
and on behalf of the LLC and shall have the power and authority to
bind the LLC in all transactions and business dealings of any kind as
otherwise provided in this Agreement.

B The Members hereby delegate the management of the LLC to
Managers(s), subject to the limitations set out in this agreement.






XIL

ne (1
There shall be one (1) initial Managers.
# of Managers

The initial Manager(s) is/are:

Lloyd H. Stiassny

First Middle Last
First Middle Last
First Middle Last
First Middle Last

A Manager shall hold their position until the Members elect a
successor.

The Members shall elect and may remove the Manager(s) by majority
vote.

The authority shall be held by the Members to take all necessary and
proper actions in order to conduct the business of the LLC.

Any Manager can take any appropriate action on behalf of the LLC,
including, but not limited to signing checks, executing leases, and
signing loan documents except for decisions concerning distributions.

With or without the notice of a meeting, the action of the Manager
shall be based on a majority vote of the Managers when determining
the timing and total amount of distribution to the Members.

The compensation to the Manager(s) shall be in the discretion of the
majority of the Members of the LLC.

OFFICERS AND RELATING PROVISIONS. If the Members decide to
manage the LLC, rather than appointing a Manager, the Members shall
appoint officers for the LLC and the following provisions shall apply:

(@)  OFFICERS. The officers of the LLC shall consist of a president, a
treasurer and a secretary, or others that may be elected and
appointed by the Members. A Member may hold more than
one or all offices. The officers shall supervise the operation
of the LLC under the direction and management of the
Members, as further described below.





XIIL.

(b)

()

(d)

(e)

®

(g)

TERM OF OFFICE/ELECTION. The Members shall elect the
officers of the LLC annually by a majority vote. Vacancies
may be filled or new offices created and filled at any
meeting of the Members. All officers shall hold their office
positions unless until their death, removal of office, or
resignation. Election or appointment of an officer or agent
shall not of itself create a contract right.

REMOVAL. The Members may decide to remove any officer or
agent by a majority vote whenever they decide that the best
interest of the company would be served thereby. If a
officer or agent is removed, it shall be without prejudice to
the contract rights.

PRESIDENT. The President shall be the chief executive officer
of the LLC and shall be present at all meetings of the
Members. The president shall have all powers to perform
such duties that are outlined in this Agreement.

THE TREASURER. The Treasurer shall be the chief financial
officer of the LLC. The Treasurer is responsible for all funds
and securities of the LLC. The Treasurer shall preside at the
meeting of the Members when the President is absent. The
treasurer must receive and give receipts for moneys due
and payable to the LLC from any money source whatsoever,
and deposit all such moneys in the name of the LLC in any
such money institution, which shall be selected by the
Members of the LLC. The Treasurer shall perform all other
duties that may be assigned to the office of treasurer by the
President or by the Members of the LLC.

SECRETARY. The Secretary shall keep a time log of the
Members meetings in a file provided for that purpose and
also see that all notices are duly given in accordance with
the provisions of this Agreement or as required by law. The
Secretary shall have custody of the LLC records, addresses
of Members, Member’s resolutions, and other documents to
the LLC as true and correct. The Secretary shall preside at
the meetings of the Members in the absence of the
President and Treasurer and also perform all other duties
that may be assigned to the office of secretary by the
President or by the Members of the LLC.

VACANCIES. A vacancy is any office because of death,
resignation, removal, and disqualification or otherwise may
be filled by the Members for the unexpired portion of the
term.

MEMBER ONLY POWERS. Notwithstanding any other provision of
this Agreement, only a majority of the Members may: (a) sell or
encumber (but not lease) any real estate owned by the LLC, or (b)






XIV.

XV.

XVI.

XVIL.

XVIII.

XIX.

XX.

XXI.

incur debt, expend funds, or otherwise obligate the LLC if the debt,
expenditure, or other obligation exceeds $.$10,000

INTEREST OF MEMBERS. Each Member shall own a percentage
interest on the LLC. The Member’s percentage interest shall be based
on the amount of consideration that the member has contributed to
the LLC and that percentage interest shall control the Member’s share
of the profit, losses, and distributions of the LLC.

CONTRIBUTIONS. The initial contributions and initial percentage
interest of the Members are as set out in this Agreement.

ADDITIONAL CONTRIBUTIONS. In the case when the Members are
called upon by the majority of the Members of the LLC to make
additional cash contributions, the additional cash contribution shall
be based on the Member’s then existing percentage interest. If a
Member is unable to meet a cash call, the other Members can
contribute the unmet call on a pro rata basis based on the Members’
percentage interest at that time, and the percentage interest of each
Member will be adjusted accordingly.

PERCENTAGE INTEREST/RECORD OF CONTRIBUTIONS. This
Agreement, any amendment(s) to this Agreement, and all Resolutions
of the Members of the LLC shall constitute the record of the Members
of the LLC and of their respective interest therein.

DISTRIBUTIONS. Distribution of cash and other assets of the LLC
(other than in dissolution of the LLC) shall be made in the total
amounts and at the times determined by a majority of the Members.
Any such distributions shall be allocated among the Members on the
basis of the Members’ percentage interest in the LLC.

PROFITS AND LOSSES. On the basis of the Members’ percentage
interest in the LLC, the profits and losses and all other tax attributes of
the LLC shall be allocated among the Members.

CHANGE IN INTEREST. IF during any year there is a change in a
Member’s percentage interest, the Member’s share of the profits and
losses and distributions in that year shall be determined under a
method which takes into account the varying interest during that
year.

VOTING BY MEMBERS. In relation with each Member’s percentage
interest, Members shall be entitled to vote on all matters that provide
for a vote of the Members.






XXIL.

XXIIL

XXIV

XXV.

XXVI.

XXVIIL.

MAJORITY DEFINED. The term “Majority” of the Members shall mean

a majority of the ownership interest of the LLC as determined by the
records of the LLC on the date of the action when used throughout
this agreement.

MAJORITY REQUIRED. The majority of the Members, based upon

their percentage ownership, except as otherwise provided and
delegated to the Officers or Managers, shall decide all decisions made.

MEETINGS. Meetings of the Members may be called by any member

owning 10% or more of the LLC, or, if Managers were selected, by the
Manager of the LLC, or if Officers were elected, by any officer.

WRITTEN CONSENT/MEETINGS. Members or Officers do not have to
hold a meeting in order to accomplish an action but evidence of the
action shall be recorded and signed by the majority of the Members.
Action without a meeting may be evidence by a written consent
signed by a majority of the Members, or the President and Secretary.

MEMBERS HAVE NO EXCLUSIVE DUTY TO LLC. Members may have
other business interest and may participate in other investments in
addition to those relating to the LLC. The Members shall not be
required to participate in the LLC as their sole and exclusive business.
No Member shall be held liability to the LLC or any other Member by
participating in outside businesses, investments, or activities.

DUTIES OF MEMBERS: LIMITATION OF LIABILITY/GOOD FAITH.
All owners of the LLC shall perform their duties in good faith and
perform with such care to be in the best interest of the LLC. All
Members shall be held responsible if a Member or Officer finds them
guilty of fraud, gross negligence, deceit, willful misconduct, or a
wrongful taking. No Member or Officer, by reason of being or having
been a Member or Officer, shall be liable to the LLC or to any other
member or Officer for any loss or damage sustained by the LLC.

XXVIII. PROTECTION OF MEMBERS AND OFFICERS.

(a) As used herein, the term “Protected Party” refers to the Members
and officers of the Company.

(b) To the extent that, at law or in equity, a Protected Party has duties
(including fiduciary duties) and liabilities relating thereto to the LLC
or to any other Protected Party, a Protected Party acting under this
Agreement shall not be liable to the LLC or to any other Protected
Party for good faith reliance on:





XXIX.

()
(ii)
(iii)

()

The provisions of this Agreement;
The records of the LLC; and/or

Such information, opinions, reports or statements presented to
the LLC by any person as to matters the Protected Party
reasonably believes are within such other person’s
professional or expert competence and who has been selected
with reasonable care by or on behalf of the LLC.

The provisions of this agreement, to the extent that they
restrict the duties and liabilities of a Protected Party to the LLC
or to any other Protected Party otherwise existing at law or in
equity, are agreed by the parties hereto to replace such other
duties and liabilities of such Protected Party.

INSURANCE AND IDEMNIFICATION.

(a)
(M)

(i)

(b)

(c)

Right to Indemnification.

Any person who is or was a member or officer of the LLC and
who is or may be a party to any civil action because of his/her
participation in or with the LLC, and who acted in good faith
and in a manner which he/she reasonably believed to be in, or
not opposed to, the best interest of the LLC may be indemnified
and held harmless by the LLC.

Any person who is or was a member or officer of the LLC and
who is or may be a party to any criminal action because of
his/her participation in or with the LLC, and who acted in good
faith and had reasonable cause to believe that the act or
omission was lawful, may be indemnified and held harmless by
the LLC.

Non-Exclusivity of Rights. Members and Officers of the LLC
shall adopt and enter into indemnification agreements for
Members and officers. The right to indemnification and
payment of fees and expenses conferred in this section shall
not be exclusive of any right which any person may have or
hereafter acquire under any statute, provision of this
agreement, contract, agreement, vote of members or
otherwise.

Advancement of Expenses. All expenses including legal fees
incurred by an indemnified person in defending any
proceeding shall be paid in advance of the proceedings





XXX.

conclusion. Should the indemnified Member or Officer
ultimately be determined to not be entitled to indemnification,
that member or officer agrees to immediately repay to LLC all
funds expended by the LLC on behalf of the member or Officer.

(d)  Effect of Amendment. No amendment, repeal or modification of
this Article shall adversely affect any rights hereunder with
respect to any action or omission occurring prior to the date
when such amendment, repeal or modification became
effective.

(e) Insurance. With a majority vote, the Members may decide to
purchase and maintain insurance for the LLC, for its Members
and officers, and/or on the behalf of any third party or parties
whom the members might determined should be entitled to
such insurance coverage.

TERMINATION OF MEMBERSHIP. A Member’s interest in the LLC
shall cease upon the incidence of one or more of the following events:

(a) A Member dies

(b) A Member decides to give notice of withdrawal to the LLC thirty
days (30) in advance of the withdrawal date. There is no breach of
Agreement when a Member decides to withdraw in this fashion.

(c) A Member assigns all of his/her interest to a qualified third party.

(d) There is an entry of an order by a court of competent jurisdiction
adjudicating the Member incompetent to manage his/her person or
his/her estate.

(e) In the case of an estate that is a Member, the distribution by the
fiduciary of the estate’s entire interest in the LLC.

(f) If within one hundred twenty (120) days after the commencement
of any action against a Member seeking reorganization, readjustment,
composition, readjustment, liquidation, arrangement, dissolution, or
similar relief under any statue, law, or regulation, the action has not
been dismissed and/or has not been consented to by a majority of the
members.

(g) If within ninety days (90) after the appointment, without a
Member’s consent or acquiescence, of a trustee, receiver, or liquidator
of the Member or of all or any substantial part of the Member’s
properties, said appointment is not vacated or within ninety days (90)





after the expiration of any stay, the appointment is not vacated and/or
has not been consented to by a majority of the members.

(h) A Member, without the consent of a majority of the Members: (1)
makes an assignment for the benefit of creditors; (2) files a voluntary
petition in bankruptcy; (3) is adjudicated a bankrupt or insolvent; (4)
files a petition or answer seeking for himself any reorganization,
arrangement, composition, readjustment, liquidation, dissolution, or
similar relief under any statute, law or regulation; (5) files an answer
or other pleading admitting or failing to contest the material
allegations of a petition filed against him in any proceeding of the
nature described in this paragraph; (6) seeks, consents to, or
acquiesces in the appointment of a trustee, receiver, or liquidator of
the Member or of all or any substantial part of his properties; or (7) if
any creditor permitted by law to do so should commence foreclosure
or take any other action to seize or sell any Member’s interest in the
LLC

(i) Any of the events provided in applicable code provisions that are
not inconsistent with the dissociation events identified above.

XXXI. ENCUMBRANCE. With majority consent from the Members, a
Member can encumber his LLC interest by a security interest or other
form of collateral.

XXXII. LLC INTEREST. A Member has no interest in property owned by the
LLC. The LLC interest is personal property.

XXXIII.SALE OF INTEREST. A Member can sell his LLC interest only as
follows:

(a) If a Member decides to sell any part of their interest he/she must
first offer their interest to the LLC. The LLC shall have the option to
buy the seller’s interest at the then existing Set Price as stated in the
Agreement. The LLC shall then have to option for 30 days upon
receiving the receipt of its intention to buy all, a portion, or none of
the offered interest with a majority vote. Closing on the sale shall
occur within 60 days (60) from the date that the LLC gives written
notice of its intention to buy. The purchase price shall be paid in cash
at the closing unless the total purchase price exceeds $___ A/ /A

in which the purchase price shall be paid in _as/ ( 4 ) equalm
quarterly installments beginning at the tinfe of closing. The
installment amounts shall be computed by applying the following
interest factor to the principle amount: interest compounded
quarterly at the Quarterly Federal Short-Term Rate existing at closing






under the Applicable Federal Rates used for purposes of Internal
Revenue Code § 1 274(d), or any successor provision.

(b)  If the LLC decides not to buy the offered interest of the selling
Member, the other Members shall have the right to buy the offered
interest at a set price on a pro-rata basis based on the Members’
percentage interests at that time. If a Member decides not to buy up
to his/her proportional part, the other Members can buy the
remaining interest on the same pro rata basis. Members shall have
fifteen days (15) from the date the LLC gives its written notice to the
selling Member to give the selling Member notice in writing of their
intention to buy all, some, or none of the offered interest. The closing
shall occur within sixty days (60) from the date that the Members give
written notice of their intention to buy. The purchase price from each
purchasing member shall be paid in cash at closing.

(c)  If the LLC or Members choose not to buy the offered interest,
the selling Member has the right to assign the interest to a non-
member.

(d) The selling Member must come to a close within ninety days
(90) of the date that he/she gave notice to the LLC. If the interest of
the selling Member does not close within that time, he/she must start
the selling process over.

(e) A non-member purchaser of a member’s interest cannot
exercise any rights of a member unless a majority of the non-selling
Members consent to him becoming a member. The non-member
purchaser will be entitled, however, to share in such profits and
losses, to receive such distributions, allocations of income, loss, profit,
deduction, credit or similar items to which the selling member would
be entitled, to the extent of the interest assigned, and will be subject to
calls for contributions under the terms of this Agreement. The
purchaser shall agree to be subject to all the terms of this Agreement
as if he were a Member by purchasing the selling member’s interest.

XXXIV. DISSOCIATION. If a Member of the LLC becomes dissociated, the
remaining Members shall have the option to purchase the dissociated
member’s interest at the Set Price in the same fashion as stated in
Article 9. The sale will be carried out as if the dissociated Member had
notified the LLC of his/her desire to sell all of his/her LLC interest.
The date the LLC received the notice as provided in Article 28
triggering the options shall be deemed to be the date that the LLC
receives actual notice of the dissociation event.

XXXV. EFFECT OF DISSOCIATION. When a Member becomes dissociated
from the LLC they shall not be entitled to receive fair value of their
LLC interest solely by virtue of dissociation. If the dissociated Member






still owns interest in the LLC, they shall be entitled to continue to
receive such profits and losses. A dissociated Member shall receive
similar items to which he would if he/she were a Member but shall
not be considered a Member nor have any rights of a Member.

XXXVI. TERMINATION OF LLC. Only upon the consent of the majority of the

Members can the LLC and it affairs be dissolved.

XXXVIIL. FINAL DISTRIBUTIONS. Upon the ending of the LLC, the assets

must be distributed as follows: (a) to the LLC creditors; (b) to
Members in satisfaction of liabilities for distributions; and (c) to
Members first for the return of their contributions and secondly
respecting their LLC interest, in the proportions in which the
Members share in profits and losses.

XXXVIII. RECORDS AND INSPECTION. The LLC shall maintain at its place of

business the Articles of Organization, any amendments thereto, this
Agreement, and all other LLC records required to be kept by the Act,
and the same shall be subject to inspection and copying at the
reasonable request, ad the expense, of any Member.

XXXIX. RECORDS AND INSPECTION. The LLC shall maintain at its place of

XL.

XLIL

XLIIL

business the Articles of Organization, any amendments thereto, this
Agreement, and all other LLC records required to be kept by the Act,
and the same shall be subject to inspection and copying at the
reasonable request, ad the expense, of any Member.

OBTAINING ADDITIONAL INFORMATION. Each Member of the LLC
has the right to reasonably demand information related to the
Member’s interest as a Member in the LLC including: (a) Business
information and the financial condition of the LLC; (b) If available,
obtaining copies of the LLC’s federal, state, and local income tax
returns for each year. (c) Obtaining information in regards to the
affairs of the LLC as is just and reasonable.

APPLICABLE LAW. Within the means of the law, this Agreement shall
be constructed in accordance with and governed by the laws of the
State of Alaska

AMENDMENT. At any time a Member may wish to propose a new
amendment but the other Members can waive it. The Proposing
Member shall submit to the Members any such proposed amendment
together with an opinion of counsel as to the legality of such
amendment and the recommendation of the Member as to its
adoption. Once the majority of the Member approves the amendment
it shall be in effect. This Agreement may not be amended nor may any






XLIIL

XLIV.

XLV.

XLVI.

XLVIL

rights hereunder be waived except by an instrument in writing signed
by the party sought to be charged with such amendment or waiver,
except as otherwise provided in this Agreement.

COUNTERPARTS. The instrument may be executed in any number of
counterparts each of which shall be considered an original.

PRONOUNS. The use of a pronoun shall be deemed to include
singular, plural, individuals, feminine, masculine, partnerships or
corporation where applicable when referencing to a Member or a
Manager.

FURTHER ACTION. Upon the request by the LLC, each Member has
the duty and shall agree to perform all appropriate and necessary
assignments within the provisions of this Agreement.

FACSIMILES. For purposes of this Agreement, any copy, facsimile,
telecommunication or other reliable reproduction of a writing,
transmission or signature may be substituted or used in lieu of the
original writing, transmission or signature for any and all purposes
for which the original writing, transmission or signature could be
used, provided that such copy, facsimile telecommunication or other
reproduction shall have been confirmed received by the sending

Party.

SPECIFIC PERFORMANCE: All Members agree that it would be
greatly damaging if any of the provisions of this Agreement were not
performed to meet their specific performance and that monetary
damages would not provide an adequate remedy in such event. If the
provisions become breached, the non-breaching Members are entitled
to take action in any court of the United States or any state thereof
having subject matter to the jurisdiction.

XLVII. METHOD OF NOTICE. All written notices shall be sent to the address

XLIX.

of the LLC at its place of business or to the Member who is set forth on
the signature page of this Agreement. All notices shall be effective
when received either by hand or receipt of delivery.

COMPUTATION OF TIME. In computing any period of time under this
Agreement, the day of the act, event or default from which the
designated period of time begins to run shall no be included. The last
day of the period so computed shall be included, unless it is a
Saturday, Sunday or legal holiday, in which event the period shall run
until the end of the next day which is not a Saturday, Sunday, or legal
holiday.






L, ENTIRE AGREEMENT The undersigned hereby agree, acknowledge,
and certify that the foregoing operating agreement is adopted and
approved by each member. Each Member agrees to be bound by all of
the terms and conditions of this agreement and the formation

certificate or articles.

SIGNATURE OF MEMBERS
MEMBER
- e
ignature

Print Name of Member: Lloyd H. Stiassny

Address: PO Box 90171

City, State, Zip: Anchorage AK

199509

Phone: (?07) 230- ¢¥F&
MEMBER

Signature

Print Name of Member:

Address:

City, State, Zip:

Phone:

MEMBER

Signature

Print Name of Member:

Address:

City, State, Zip:

Phone:






MEMBER

Signature

Print Name of Member:

Address:

City, State, Zip:

Phone:







THE STATE Department of Commerce, Community,

Ofﬁ L Q SKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

July 31, 2017

Eden Management Group, LLC
DBA: Uncle Herbs
Via email: stazz@msn.com

Re: Retail Marijuana Store License #12866
Dear applicant,

The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license
referenced above. The following items need to be corrected and/or resubmitted.

e  Online Application
o | updated our system to show Unit 2 which is the unit number that most of your
paperwork shows including your newspaper ad.

e MJ-01 Operating Plan

o Page 2, first box: this section sounds a little too much like a cultivation. For example, you
state that all restricted access areas will be locked, yet, your diagram does not show the
doors that will be locked between the licensed premises and restricted access areas in
the retail area.

o Page 2, second box: you mention “by at least one licensee”, what is the context of “at
least”, the application only shows one person as the individual licensee.

o Page 7: somewhere in this page you mention licensees. The application only shows one
person as the individual licensee.

o Page 10: what do you mean by “conversions of manufactured products”?. This is a retail
store application.

o Page 15: this page sounds a little too much like cultivation.

o In general, most of MJ-01 sounds a little too much like a plan for cultivation
establishment. The MCB has brought up several times before that it does not like that and
the operating plan should be tailored to the type of license.

e MIJ-02 Premises Diagram

o Please provide sort of an aerial view of the proposed premises clearly identifying it and
that also shows what surrounds the premises.

o On the diagram you submitted, please clearly show the licensed premises.

o Please make sure that your diagram is congruent with how you describe it throughout
your operating plan. For example, on MJ-01 you stated that restricted access areas will
be locked at all times, yet, your diagram does not show doors between the green and
yellowish shades (by the POSs)



mailto:stazz@msn.com



Eden Management Group, LLC DBA Uncle Herb’s

July 31,

Page 2

2017

MJ-03 Retail Supplemental
o Page 1: there is no unit number on the premises address. Every other form/document in
your application does. Please include the unit number.
o Page 4: please provide a sample of the actual label you will be using to comply with 3 AAC
306.345(b).

MJ-07 Public Notice Posting Affidavit
o The Online Application did not have Unit 2 on the premises address so the Public Notice
should not have had it either. My question is, did you handwrite the unit number on the
Public Notice before putting it up at both the proposed premises and the WashBoard
Laundromat? If not, you will need to re-post the Public Notice that has the unit number
on it. | updated our system so you should be able to print an updated one.

MJ-08 Local Government Notice Affidavit
o The Online Application did not have Unit 2 on the premises address so the Public Notice
should not have had it either. Did you handwrite the unit number on the Public Notice
before notifying the local government? If not, you will need to re-notify the local
government. | updated our system so you should be able to print an updated one.

Proof of Possession for Proposed Premises
o Why does the amendment to the lease mention a sub-lessee? If this is a lease/sub-lease
type of deal please provide the master lease and the appropriate sublease.

If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new
application and pay a new fee.

Respectfully,

Jane Sawyer, Occupational Licensing Examiner

For,

Erika McConnell, Director
marijuana.licensing@alaska.gov
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Planning
491 East Pioneer Avenue

2 -— City of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov Planning@ci.homer.ak.us
(p) 907-235-3106

(f) 907-235-3118

August 30, 2017

State of Alaska

Alcohol and Marijuana Control Board
500 W 7t Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

RE: New License 12866, Uncle Herb’s Retail Marijuana Store

Ericka McConnell,

As part of the City of Homer’s application review process, | am designated per Homer City Code (HCC)
21.62.040 to make recommendations on all proposed marijuana establishments within city limits. The
proposed establishment is found in the General Commercial District 1 (GC1) and, as such, is a permitted use.
According to adopted buffer zones (HCC 21.62.070), | find that the proposed location is not known to be
encroaching into any area of exclusion.

After review of the site and application, | recommend approval with the following conditions.

1. Lighting. Outdoor lighting must comply with level one lighting standards per HCC 21.59.030. “No
outside lighting shall be installed so as to cause light trespass or glare”, HCC 21.59.030 (c).

2. Signage. Signage must comply with HCC 21.60. As the proposed location supports multiple
businesses, signs must be coordinated to fit within the total allowance for the site.

The Planning Office welcomes the opportunity to assist the applicant in meeting these requirements and is
available to answer any questions.

Sincerely,

V.t )/

Rick Abboud, AICP
Homer City Planner





THE STATE

August 25, 2017

City of Homer
Attn: Renee Krause, City Clerk
VIA Email:  rkrause@ci.homer.ak.us; clerk@cityofhomer-ak.gov
CC: iblankenship@kpb.us
micheleturner@kpb.us

Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7h Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

New Application O Transfer of Ownership Application [] Onsite Consumption Endorsement
License Number: 12866
License Type: Retail Marijuana Store
Licensee: Eden Management Group, LLC

Doing Business As: UNCLE HERB'S

Physical Address: 1213 Ocean Drive
Unit 2
Homer, AK 99603

Designated Licensee: | Lloyd Stiassny

Phone Number: 907-230-6436

Email Address: stazz@msn.com

AMCO has received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of
the date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local
government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our September 14-15, 2017 meeting.

Sincerely,

5('&—/” WCW
Erika McConnell, Director
amco.localgovernmentonly@alaska.gov
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Alaska ZendTo

Home

Inbox Outbox Logout

Drop-Off Summary

Filename
5 12866
12866
12866
5 12866
12866
Y 12866
12866

12866

Entity Docs.pdf

MJ-00
MJ-01
MJ-02
MJ-03
MJ-07
MJ-08

MJ-09

Application Certifications.pdf
Operating Plan.pdf

Premises Diagram.pdf

Retail Supplemental..... pdf

Public Notice Posting Affidavit.pdf
Local Government Notice Affidavit.pdf

Statement of Financial

— Interest_Redacted.pdf

] 12866
12866
12866

] 12866

From:

Online Application_Redacted2.pdf

POPPP.

pdf

Publisher Affidavit.pdf

Stamped DEC.pdf

Type
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf

application/pdf

application/pdf
application/pdf
application/pdf
application/pdf

12 files

Size
3.0 MB
236.8 KB
1.0 MB
324.9 KB
785.3 KB
190.4 KB
184.9 KB

140.5 KB

147.4 KB
552.0 KB
88.0 KB
2.1 MB

Page 1 of 1

ZendTo

Description

12866 Entity Docs

12866 MJ-00 Application Certifications
12866 MJ-01 Operating Plan

12866 MJ-02 Premises Diagram
12866 MJ-03 Retail Supplemental....

12866 MJ-07 Public Notice Posting Affidavit
12866 MJ-08 Local Government Notice Affidavit

12866 MJ-09 Statement of Financial
Interest_Redacted

12866 Online Application_Redacted2
12866 POPPP

12866 Publisher Affidavit

12866 Stamped DEC

[Jane Preston Sawyer (jane.sawyer@alaska.gov) State of Alaska-AMCO from 10.3.202.44 on 25 Aug 2017 10:51:30 AM

To:

|tﬂmﬂ@ﬂmlw)] ((cterx@cityomomer-ak gov) | | (blankenship@kpb.us)| | (micheleturner@kpd.us)

To send the file to someone else, simply send them this Claim ID and Passcode:

Comments:

New retail marijuana store:

license #12866

Uncle Herb's

Claim ID: 63dX8PdZWkNuYHGd A
Claim Passcode: SaxojUn55uodmfzk

None of the files has been picked-up yet.

Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer | About Alaska ZendTo

https://drop.state.ak.us/drop/dropoff.php

8/25/2017






Alcohol and Marijuana Control Office

AR 550 W 7™ Avenue, Suite 1600
@%ﬂ‘?’% Anchorage, AK 99501
; % marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: Uncle Herb's

Premises Address: 11213 Ocean Drive, Suite 2

City: Homer State: JAK 2P 199603

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: Lioyd Stiassny
Title: Owner

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

#10647 - Cultivation
#10648 - Retail

[Form M3-00] (rev 06/27/2016} Page 10f3





Alcoho! and Marijuana Control Office

AN 550 W 7" Avenue, Suite 1600
,@ﬁ@mmsﬁm%% Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce alaska.gov/web/amco
Phone: 807.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that | am not currently on felony probation or felony parole.

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

| certify that [ have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises.

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b})(2}) and affiliates (as defined in 3 AAC 306.990(a)(1))
have been listed on my online marijuana establishment license application.

| certify that all proposed licensees have been listed on my application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

[Form M3-00] (rev 06/27/2016) Page20of3





Alcohol and Marijuana Control Office

CoMARIAR, 550 W 7 Avenue, Suite 1600

&*’m 5 )% Anchorage, AK 99501
i "‘““%% 3 . . .

7 marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

{ certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license.

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that | have examined the online application and this form, including all accompanying schedules and
statements, and to the best of my knowledge and belief find them to be true, correct, and complete.

Sigvnature of licensee
Lloyd Stiassny

Printed name

Subscribed and sworn to before me this ! % day of M&\! , 20 F‘)’

(JJQ,.&%MJA bodsavys

] Notary Public in and for the State of Alaska.
CHRISTINA THIBODEAUX ‘
Notary Public My commission expires: Marc,t’\ 6‘ ; & Oa'

State of Alaska
My Commission Expires Mar 31, 2021

[Form MJ-00] (rev 06/27/2016) Page3of3






Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pf;om:m%.o"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e Security

e Inventory tracking of all marijuana and marijuana product on the premises
e Employee qualification and training

e Waste disposal

e Transportation and delivery of marijuana and marijuana products

e Signage and advertising

e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: | UNCLE HERB'S

Premises Address: 11213 Ocean Drive Suite 2

City: Homer State: |ALASKA| ZIP: 199603

Mailing Address: PO Box 90171
City: Anchorage State: |ALAsSKA ZIP: {99509

Primary Contact: Lloyd Stiassny

Main Phone: 907-230-6436 Cell Phone:
Email: stazz@msn.com
[Form MJ-01] (rev 02/12/2016) Page 10f19
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pffom:sa%.c"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

The facility will be equipped with 24 hour monitoring alarm system, exterior lighting, and video surveillance. All
entrances, exits, security doors, restricted access areas, windows, every portion of the secured storage area, point
of sale areas and the exterior of the building will have security cameras installed to monitor and identify

all activity. All members of the public who are allowed access to the restricted access areas of the facility must
check in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times
while on the premises. To maintain the security of the facility and all marijuana, restricted access areas of

the facility will be monitored and restricted at all times. Access will only be granted to employees and the licensee,
with the limited exception of scheduled pre-approved visitors. Each entry point to a restricted

access area will have signs prominently posted stating that the area is restricted, for employees only. Distinct and
apparent cameras will be placed throughout and around the facility to encourage people to not attempt access.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

The owner, manager on duty, specially-defined agents, and any emergency personnel during
the time of an emergency will have unrestricted access to the entire facility. All other
individuals who are permitted access to restricted areas must be accompanied by an escort at
all times. All visitors will enter through the front entrance door and check in with an employee
at entrance. All visitors must provide valid government-issued identification and must be pre
approved and scheduled by the Licensee prior to entrance to a restricted access area. The
visitor will sign into a log with the date, time in and out of the restricted space, and purpose of
their visit. The log will be kept and stored as a business record and will be made available to
AMCO upon request. All visitors will be given a visitor badge to be displayed on their person at
all times and returned upon exit. Visitors will be escorted by an employee while in the
restricted access areas, and once the visit has concluded, the visitor must leave the premises
immediately. No more than 5 visitors per employee will be escorted through a restricted
access area at a time.

[Form MJ-01] (rev 02/12/2016) Page 2 0f 19
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

All visitors who are approved to access the the Restricted Access Area must sign into a log
book noting their name, date of visit, the purpose of the visit, and the time in and out of the
facility. All visitors will be required to sign in, and to provide valid government issued
identification. Uncle Herbs will retain the visitor log that will be available to AMCO upon
request. Any additional information pertinent to the visit will also be retained as a business
record (ie such as scale inspection report if its an agent from the Weights Measurement dept.,
etc). The records will be stored on the company's computer server, hard original copy will be
stored in the secured locked cabinet for a minimum of 7 years.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

Lloyd Stiassny

License No. 12866
MJ Handler Card No. 00000000

Z8

AT

*or similar format and content
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Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The exterior of the building will be well lit. Exterior lighting will be specially designed and
positioned to help visually secure the premises and allow the surveillance system to depict
individuals up to twenty (20) feet from all entry points. Lights will be mounted in inaccessible
places and have sturdy housings and lenses to help make them vandal proof. The company will
use extremely bright lights to deter crime and ensure maximum visibility. All lights will be
commercial grade white LED Flood lights and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

The alarm system that will be installed will have an approved monitoring center monitoring the premises activity 24 hours a day, 7
days a week, to ensure the safety of agents and assets, detect any unauthorized intrusion or activity, and notify local law
enforcement, if needed. The facility will contract with a third party alarm system and monitoring company to install and maintain
all alarm system equipment. The security monitoring company will be in direct contact with Uncle Herbs on-site manager and the
local law enforcement. Alarm testing will be done every six (6) months. The alarm system will monitor all exterior doors and
windows. Any unauthorized intrusion or attempted intrusion will send an automatic, electronic alert to ownership and local law
enforcement. Ownership and management will be educated on the security and alarm systems by the security and alarm system
installers. Education on the security and alarm systems will include: proper use, troubleshooting, police response, measures, and
controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All security cameras
and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the facility each night
will activate all overnight security devices, and lock all doors and windows. All doors that are not self-locking will be locked using
a key, and sensors on windows will be activated at that time.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

Through the third party security monitoring center, censors will be installed on all doors and
windows so they register all activity when the alarm system is activated and any intrusion will
initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening
agents will check all security cameras and tapes to ensure they are functioning. The last
employee to leave at close will activate all security devices and lock all doors and windows. All
doors that are not self-locking will be locked using a key, and sensors on windows will be
activated at close to monitor intrusions.
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Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

Marijuana will be stored in a secured locked area during closed business hours. Restricted access is granted only to specific personnel to these

locked areas. These secured locked areas will have 24 hour video surveillance and video back up for all video footage and will be stored for a minimum of
forty (40) days. When the business is open, all marijuana will be on display in specific areas, unreachable to customers. Cameras will be visible and provide a
full view of the room, including the entryway, safes, money counting area, and product accounting area. Security monitors and video recording equipment will
be located in the safe room. Weekly inventory counts will be taken and stored as official business records. Uncle Herbs understands

that diversion can happen in two ways - inversion and diversion - and is equally profitable diverting product out of the legal system as it is diverting product
from the illegal system into the legal market. In the event that theft or diversion is suspected, all employees will alert management immediately. In the event
that an employee is caught stealing marijuana, OR infusing the facility with non-regulated black market product Uncle Herbs will notify local law

enforcement immediately, comply with all directives, and provide all necessary information and records for the investigation. Ownership will take the
necessary steps to ensure that illegal conduct by an employee does not compromise the facility's license and legitimate business operations. All employees
will be trained to recognize potential theft, and are required to notify ownership or management if they suspect such activity is occurring. All reports and
documentation concerning a suspected or actual theft will be maintained by the company for five (5) years and made available to AMCO upon request. If any
suspected or actual theft occurs, ownership will contact local law enforcement immediately. Once a theft is reported to law enforcement, ownership will update
the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounting for all marijuana inventory
activity. Ownership will also comply with any and all directives, inquiries, and investigations lodged by AMCO.

Describe your policies and procedures for preventing loitering:

Uncle Herbs will have a "No Loitering" sign clearly posted on the exterior of their facility. Loitering outside the
establishment will be met with a request from company agents to leave the premises. The loitering individual will be
given a verbal warning that law enforcement will be notified if they do not comply. The last resort will be to reach out to
law enforcement personnel for assistance. In the retail and display area, agents will be constantly interacting with
customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we
have a "No Loitering" policy and customers are then asked to leave. The facility will have a single and secure
entrance for all public entrance and one single exit door. The entrance and perimeter of the building will be monitored
by security cameras at all times. Agents will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering
individuals off the premises as soon as possible. Any police reports or incidents involving enforcement will be reported
to AMCO.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Motion detectors will be rigged to the exterior lighting system, in addition to the stationary
lights, to allow for additional security measures during closed hours and provide extra lighting
for all surveillance recordings. The alarm system will monitor for intrusions with motion
detectors on all access points, including doors, and windows during closed hours. Any
unauthorized or attempted intrusion will prompt an automatic, electronic alert to the security
company who will then contact local law enforcement and ownership. All alarm systems

and devices will be tested every six (6) months. Employees will be trained on activating the
security alarm system and will wear panic buttons on lanyards during open hours and during
closing.
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Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

During emergencies, management will evacuate the building and agents of the company will await the
arrival of local emergency officials in a safe and accessible location. All visitors present on the premises
will be escorted immediately to the nearest exit in a safe and organized manner. When any dangerous,
threatening, or unauthorized activity is reported to local law enforcement, employees will comply with
directives and remain in a safe location while the incident is addressed. After the emergency is
resolved, employees will look for property damage, verify cash and inventory, and submit all necessary
documentation to law enforcement officials for a police report. Surveillance footage will be downloaded
and submitted to police officials to aid in their investigation, and authorized officials will be given direct
phone numbers to ownership and agents to ensure a good working relationship.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No
Each restricted access area and each entrance to a restricted access area v
Both the interior and exterior of each entrance to the facility v
Each point of sale area v

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing v
Clearly and accurately displays the time and date v
Is archived in a format that does not permit alteration of the recorded image, so that the images v
can readily be authenticated
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Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Surveillance cameras will be positioned along the building with ample lighting, and checked regularly
to prevent obstructions and to get the best facial image of anyone within twenty (20) feet of all access
points. Video surveillance cameras will be placed strategically to record all areas of the facility inside
and outside, at a variety of angles. All doors, safes, and the check-in and check-out counters will
have video coverage to clearly identify the faces of those present. Cameras at the external corners of
the facility will record activity on each side of the building. The parking lot will have video coverage to
identify vehicles. A failure notification system will be installed to provide audible and visual notification
of any failure in the surveillance system so that it can be immediately resolved. During a power
outage all video cameras and recording equipment will be run on emergency power with a battery
backup system to ensure that they can continue to operate for at least one (1) hour.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

All surveillance recording equipment and footage will be stored in the office, with backups off site. The
office will be accessible only by authorized agents, and will have an advanced, reinforced security
door, locked at all times that only the Licensee has keys for. The keys used for the office and safe
room will be marked "Do Not Replicate". The licensee will have key access to surveillance recordings
to monitor operations virtually. The security system will be password protected to prevent any data
tampering, and recorded data will be stored for a minimum of forty (40) days as an official business
record. All surveillance footage will be accessible for upload to a separate hard drive in the event that
it must be stored longer for criminal, civil, or administrative investigations. All recordings will be time
and date stamped, and archived in a format that prevents alteration of the recorded image.
Recordings and surveillance data will be available to AMCO and local law enforcement upon request

Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram v
Surveillance recording equipment and video surveillance records are housed in a designated, locked, v

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized v

employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site
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Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license v

for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee, v

employee, and agent who works at the marijuana establishment

The business contact information for vendors that maintain video surveillance systems and security alarm v

systems for the licensed premises

Records related to advertising and marketing Y/
A current diagram of the licensed premises including each restricted access area v
A log recording the name, and date and time of entry of each visitor permitted into a restricted access v
area

All records normally retained for tax purposes v
Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity v

from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) v
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A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records, including operational and regulatory documents, recordings,
surveillance, financial books, inventory and employment records, logs, manifests, and
communications, will be stored on-site in the office, and backed up on an off-site server to
protect from loss and destruction and to allow ownership and designated authorities access at
any time. Hard copies (if original hard copied needed to be kept in addition to electronic
versions such as Visitors Logs) will be kept in the designated secured storage area, in a
separate locked cabinet that is accessible only to Lloyd (and AMCO if requested). Facility
records will be managed by authorized agents in accordance with standard retention policies to
ensure that business records are stored in a consistent and searchable manner. Every 6
months the company will do a manual backup to an external hard drive. The hard drive will be
locked in the record cabinet. Hard copies of documents will be kept for at least 7 (seven) years
and the company has no intention of destroying any electronic copies of the business records.
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Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board v

implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance v
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

Uncle Herbs will use the Metrc marijuana inventory tracking system to increase product
security, track the movement of all marijuana, and minimize diversion and illegal practices.
Metrc will record and store all completed sales, receipt of manufactured products, and disposal
of unusable inventory. All employees will be trained in using the system to ensure that: (1) all
marijuana received on the premises is identified and tracked from the time of arrival through its
sale, transfer, or destruction; (2) all establishments transacting to purchase or otherwise
receive marijuana products from the facility are licensed; and (3) any loss or theft of marijuana
products is promptly reported. Employees will record data at several stages, including: (1)
during sale, sample, and transport; and (2) during disposal, destruction, and theft. The facility
will enter all inventory tracking information into Metrc. Employees will record all sales in the
system as they are processed. Employees will use the system to verify and record each sale
and shipment, and the identity of all individuals who arrive at the facility to conduct business.

In the event that marijuana is flagged for disposal, the facility will record the disposal in Metrc,
and give Enforcement notice via email, at least three (3) days prior to taking any disposal
action. In addition to notifying the appropriate local and/or state authorities, any destruction,
loss, or theft of marijuana will be promptly recorded in Metrc to give notice to AMCO
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Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, v

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning
employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that v

person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product
manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that v

that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

Qualified agents will be given all necessary education and training upon hiring to be proficient
in their jobs, as well as a three (3) month probationary period during which time they will
receive training and evaluation. All qualified employees and agents must obtain their
marijuana handler permit prior to employment per 3 AAC 306.700. References will be
contacted and confirmed prior to employment.
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Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory v
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

Marijuana waste will be stored away from all other products in a locked container inside the facility,
and will be rendered unusable prior to leaving the facility for disposal. Management will maintain a
log on the status of all marijuana waste, tracking the type of waste, the date of the disposal, the
date it was rendered unusable, and the date that it was picked up by the disposal company. All
marijuana labeled for disposal will be stored in a secured container, separated from all other
products and materials, until it can be rendered usable. The waste will be collected and disposed of
once a week. To ensure tracking and that no diversion is to occur, a manager will meet with the
waste truck driver to collect and log a signature and the name of the waste truck driver, the date,
time, and the type of marijuana waste that is being collected. This logged information will be
available to AMCO at any time upon request, and securely stored.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

After giving AMCO at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

To render marijuana unusable, Uncle Herbs will grind and incorporate the marijuana waste
with either non-compostable or compostable solid wastes so that the resulting mixture is at
least fifty percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste,
cardboard waste, soil, food waste, yard waste, and/or vegetable-based grease or oils.
Management will ensure that the resulting mixture is composed of no more than fifty percent
(50%) marijuana by volume, and will log the composition of the mixture, available to AMCO
upon request. All marijuana waste will be secured in waste storage within the facility,

separate from all other marijuana products, storage, and waste, until such time it is taken by an
Uncle Herb's employee to the waste disposal site.
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Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will Y/
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will Y/

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will v

ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a v

locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana v

establishment to the receiving marijuana establishment, and will not make any unnecessary stops in
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana
establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed v

marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that v

is not accompanied by the transport manifest
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

For all transports of products the establishment will create a Metrc generated Trip Manifest. All Trip Manifests

will be sent with the products, and an additional copy will be stored and filed on the premises as official business
records. The Manifest documents will clearly have the strain name, type of product, batch number, weight, name
of the transporter and handlers ID, time of departure and expected delivery, and the make, model, and license
plate of the transporting vehicle. All marijuana product will be in a sealed package or container not exceeding
more than five (5) pounds and then stored in a locked storage compartment within the transport vehicle. The
transport vehicle will travel directly between destinations without making any unnecessary stops and at no time
during transit will marijuana products be directly visible. All marijuana packaging will have a label stating that a
licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to
marijuana establishments for sale to consumers will be child-proof and unappealing to children. Plastic

packaging will be four (4) millimeters or more in thickness and will be heat-sealed without an easy-open tab,
dimple, corner, or flap so that it is difficult for a child to open as a tamper proof measure. All packaging done at
the facility will be performed in a specific 24 hour surveillance monitored area and will then be packaged in a
uniform matter with labels secure and clearly displayed. Packaged marijuana will be stored in a secured area

until ready for display or transport, and will be inspected, accepted or rejected, and recorded in an official log.

The company will check all packages to make sure that they will keep all marijuana from contamination and will
check to make sure that the packages will not impart any toxic or deleterious substance to marijuana. Uncle Herbs
will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain registration and
inspection reports at the facility. Reports will be available upon request for AMCO.

*The licensee understands that current regulations only allow retailers to transport to other retailers*

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be used
for transportation of marijuana products will contain a secure and sanitary area affixed to the inside
of the transportation vehicle that will lock and will ensure the products cannot be seen by anyone
from outside of the transportation vehicle. The secure storage area within the transportation vehicle
will be sanitized before and after each use. Prior to departure, a manager will ensure all marijuana
is in sealed packages, and locked in the safe and secure

storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement

officer) shall a sealed package containing marijuana be opened during transportation. The

vehicle storage box will be a large rectangular industrial container mounted and secured within

the vehicle, accessible by a combination lock. The structure will be formed of steel, hard

plastic or like materials. From time to time ownership may utilize a third party for transport and
shall ensure the third party transport company has their Marijuana Handlers' card.

*The licensee understands that current regulations only allow retailers to transport to other
retailers*
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Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

There will be two (2) with the business name "Uncle Herb's" on it visible to the general public on both the
front and side of the building. Each sign will not exceed 4,800 square inches. The facility will affix and display
all required postings on, around, and within the facility, and maintain the visibility and quality of such postings,
with up to date information, including: (1) operating hours, (2) certificate of occupancy from the city, (3) the
State of Alaska marijuana establishment license certificate (to be displayed prominently), (4) approval to
operate the facility, (5) "No Loitering" sign on the front door, (6) "Surveillance Cameras In Use" signs, (7)
"Restricted Access" signs, and (8) any required postings by the local jurisdiction such as Exit and Fire
Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM every day, except on nationally
recognized holidays when the facility and property will be closed. The operating hours will be posted on the
front door of the facility. All planned signage, required postings, logos, and advertisements are to be
developed by ownership.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree
Is false or misleading v
Promotes excessive consumption v
Represents that the use of marijuana has curative or therapeutic effects v
Depicts a person under the age of 21 consuming marijuana v
Includes an object or character, including a toy, a cartoon character, or any other depiction v

designed to appeal to a child or other person under the age of 21, that promotes consumption of

marijuana
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pf;om:m%.o"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare v

facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter v
On or in a publicly owned or operated property v
Within 1000 feet of a substance abuse or treatment facility v
On a campus for post-secondary education v
Signage and Promotional Materials: Agree Disagree
| understand and agree to follow the limitations for signs under 3 AAC 306.360(a) v
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct v

promotional activities such as games or competitions to encourage sale of marijuana or marijuana

products

All advertising for marijuana or any marijuana product will contain the warnings required under v
3 AAC 306.360(e)
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

The facility will refuse entrance to any person who does not produce a form of valid photo
identification showing that person is twenty one (21) years of age or older. A valid form of
identification includes: (1) an unexpired, unaltered passport; (2) an unexpired, unaltered
driver's license; instruction permit, or identification card of any state or territory of the United
States, the District of Columbia, or a province of Canada; and (3) an identification card issued
by a federal or state agency authorized to issue a driver's license or identification card. At no
time will a person under the age of twenty one (21) be permitted to remain on the premises. If
at any time an employee suspects that a person is a minor, the employee will refuse access
and have the individual escorted off the premises. A designated employee will request from all
customers for government-issued identification and will thoroughly examine ID for all members
of the party. In addition to passing the Marijuana Handler's Card course, employees in this
position will be trained to spot the inconsistencies of forged identifications, and they will be
given an ID guide to help them recognize IDs from other states and countries. Signage will be
posted at the main entry door and the shopping area entry door stating "No one under 21
years of age allowed". The sign will be twelve (12) inches long and twelve (12) inches wide,
and the letters will be one half inch in height in high contrast to the background of the sign.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

Lloyd Stiassny

Printed name

Subscribed and sworn to before me this r'?'day of ,2017

May .

CHRISTINA THIBODEAUX g % ; * W
Notary Public

State of Alaska Notary Public in and for the State of Alaska.

My Commission Expires Mar 31, 2021

My commission expires: March 31, 2021
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

(Additional Space as Needed):
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per

3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or
building complex. For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly
delineated.

The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation
for your premises diagram is needed.

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Yes No
| have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second v
page of this form.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: Uncle Herb's

PremisesAddress: | 1213 Ocean Drive, Suite 2

City: Homer State: | AK ZIP: {99603

[Form MJ-02] (rev 06/20/2016) Page 10f2





Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

Section 2 - Detailed Premises Diagram

Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this
form or attached additional documents as needed.

[Form MJ-02] (rev 06/20/2016) Page 2 of 2
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What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office

550 W 7% Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Form MJ-03: Retail Marijuana Store

Phone: 907.269.0350

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306:
Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the

requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

® On-site consumption

e Displays and sales

e Exit packaging and labeling

e Security

This form must be submitted to AMCO’s main office before any retail marijuana store license application will be

considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: || UNCLE HERB'S

Premises Address: 11213 Ocean Drive, Unit 2

City: Homer State: |ALASKA| ZIP: (99603

[Form MJ-03] (rev 02/12/2016)
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Alcohol and Marijuana Control Office

SWARIUAY, 550 W 7" Avenue, Suite 1600
&@}m%% Anchorage, AK 99501
U A O\ marijuana.licensing@alaska.gov
; Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 2 - Prohibitions

Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below.

The retail marijuana store will not: Agree Disagree

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in "
a quantity exceeding the limit set out in 3 AAC 306.355

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product v

over the internet

Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or v

marijuana product, including a sample

Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, v

free or for compensation

Allow a person to consume marijuana or a marijuana product on the licensed premises, except as v
provided in 3 AAC 306.305(a)(4)

Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Uncle Herb's will not sell, offer to sell, give, distribute, or deliver marijuana to any consumers who are: (1) not physically present
on the licensed premises; (2) under the influence of an alcoholic beverage, inhalant, or controlled substance; or (3) not at least
twenty one (21) years of age at the time of purchase, as evidenced by that consumer’s government-issued identification.
Company agents will greet the customers and check their ID for the age requirement. The facility will have very visible posted
warning signs explaining that the establishment is not allowed to sell cannabis to anyone who is intoxicated. If a person enters
the premises exhibiting signs of impairment, Uncle Herb's employees and agents will be trained to recognize those signs, refuse
all service and sale to that individual, and escort them safely from the premises. If an agent suspects a customer of being
intoxicated with any substance upon entrance, the customer will be asked to leave and come back at a later date. Additionally,
employees and management will exercise strict diligence and compliance with the sale limits embodied in 3 AAC 306.355. No
customer, in a single transaction, shall be sold more than the following quantity of marijuana or marijuana product in a single
transaction: (1) one ounce of usable marijuana; (2) seven grams of marijuana concentrate for inhalation; or (3) marijuana or
marijuana products containing more than a total of 5600 milligrams of THC per single transaction. All employees will be required
to obtain a Marijuana Handlers Permit, as required by state regulations. In addition to the permit, all employees will receive
in-house training prior to their employment start date. This comprehensive training module will include tools to target the
prevention of marijuana or marijuana product sales to consumers who are under the influence of alcohol, inhalants, or a
controlled substance. If intoxication is detected after the individual has already entered the premises and display area, the agents
have the authority to refuse service to anyone, and may ask any customer to leave the facility at any time. A manager and
security personnel will be on hand to help manage customer ingress and egress. Should an individual be escorted off the
premises, management will ensure that each removed individual has a safe ride or a taxi called for their safe departure.

[Form MJ-03] (rev 02/12/2016) Page 2 of 6





Alcohol and Marijuana Control Office
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Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 3 - On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana v

or marijuana product in a designated area on the proposed premises?

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

All marijuana will be displayed in locked and secured display cases and cabinets which require employee assistance to access. Product

displays will be in full view of a working video surveillance camera at all times that marijuana or marijuana product is stored in the display.
Marijuana will be placed in the secured displays at opening, and will only be on display during business hours. Marijuana and marijuana products
will be secured in a locked case at all times where customers may be present on the premises. Only marijuana that is packaged and labeled in
accordance with all state laws and regulations, and in accordance with Uncle Herb's policies, will be placed in product displays and accessed for
sale to the public. All employees will be trained and regularly monitored to ensure compliance with the display and closing policies, and that all
product is secured and accounted for at all times. The facility will have education material positioned around the shopping area with product details
and information. TV monitors will be positioned in the facility to inform and educate customer(s) on displayed products and pricing. When
customers have made their purchasing decisions, they will then head to the check-out counter. All sell-able edibles, concentrates, and flowers will
be stored behind the check-out counter. All products on the shopping floor will be for display only. Cashiers will take the customer order and fulfill
them from behind the counter. Concentrates and edibles will all be prepackaged and labeled. Flower will be sold in a hybrid system. Some will be
prepackaged in heat sealed mylar bags (smell proof) in 1g, 3.5g, and 7g increments. These bags will be per-labeled. Other options will be “Deli”
style. Large glass jars with batch labeled strains will be on display. If a customer wants that strain, the agent will weigh flower at the check-out
counter using a certified scale. Once weighed to the desired amount, the agent will register the purchase in the POS system, seal the product into
a child-proof container, and print the packaging label. The prepackaged products will be in secured bins on the shelves in the shopping area, or on
hooks against the back wall behind the counter, well out of the reach of the customers. Any edibles will be stored in a refrigerator, also securely
placed behind the counter out of reach of the customers. Any non-marijuana inventory will be stored in bins on the shelves, on hooks against the
back wall, or out on the shopping floor in a separate display case.

[Form MJ-03] (rev 02/12/2016) Page 3 of 6
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Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 5 - Exit Packaging and Labeling

Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements.

Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

The company quality control unit (QCU) is responsible for inspecting and approving all marijuana and related products that will be sold. This
includes all packaging, equipment, labeling, and testing policies and results. The QCU will consist of selected members from management
and ownership to ensure all aspects of the business are reviewed for total quality control. Cannabis products transported from cultivation or
manufacturing facilities will be inspected by a QCU agent for quality and consistency with the travel manifest documentation. Once approved,
inventory will be entered into the POS tracking system with all mandatory information designated by the MC Board. Purchase order entry
information will be stored on the server, and printed and stored as official business records. When cannabis-infused edibles and marijuana
concentrates are delivered from a manufacturer, QCU will inspect the products for contamination, the travel manifest documentation
consistency, and the label information. Labels will be checked for: (1) name and license number of the providing entity; (2) production lot and
batch number; (3) strain Information; (4) net weight of the product in the package (not including weight of packaging); and (5) packaging date
and expiration date. The travel manifest paperwork will be checked for: (1) name and license number of the providing entity; (2) delivery date;
(3) start time and estimated arrival time; (4) strain and batch information; (5) delivery driver name and handler’s card verification; and (6) the
weight of the products transferred. The manager accepting the product will take photocopies of all paperwork involved in the transfer. Both the
provider and the receiver of the marijuana products will sign paperwork expressing that all information is correct and the transfer took place.
No packaging or labels will be used on marijuana products which have not first been approved by the QCU for sale to consumers. All
marijuana bud and flower sold to a customer shall be packaged for sale in a package not exceeding one (1) ounce. All marijuana product sold
to a customer shall be packaged for sale in a package not to exceed seven (7) grams for marijuana concentrate meant for inhalation. The
packages will meet all labeling requirements of the state, municipality, and the MC Board, will protect the product from contamination, will not
impart any toxic or damaging substance to the product, and will not have any printed images, including cartoon characters, that specifically
target individuals under the age of 21.

Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b):

Uncle Herbs will secure a label to every package that includes; (1) the retail store's business name and
license number (2) the total estimated amount of THC (3) each of the statements listed in 3 AAC 306.345(b) word for
word;(4) and production/cultivation business/license info

Business Name: Uncle Herb's

License Number: 12866

Strain:

Batch / Lot Number:

Gross Weight:

Net MJ Weight:

Packaging Date:

Expiration Date:

THC Amount (mg or % based on product type) :

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination, and judgment. Do not operate a vehicle or
machinery under its influence. There are health risks associated with consumption of marijuana.
For use by adults twenty-one and older. Keep out of the reach of children. Marijuana should not be
used by women who are pregnant or breast feeding.
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From: Christina Thibodeaux

To: Marijuana Licensing (CED sponsored)

Cc: Jana Weltzin; Valerie Mastolier; Lloyd Stiassny
Subject: RE: Incomplete Response - #12866 Uncle Herb"s
Date: Friday, August 11, 2017 1:08:13 PM
Attachments: delete label.PNG

delete label 2.PNG
delete label 3.PNG

HiJane,

The sample label provided on page 4 of MJ-03 is a sample of the actual label that the retailer will use
in accordance with 3 AAC 306.345(b), it meets all of the requirements of the regulation. Some
retailers only use the METRC generated label that includes all of the information required under this
regulation (just a white sticky label with black text) and sometimes the retailer doesn’t affix anything
in addition to the manufacturer’s label (I've attached some photos as examples). In this example, the
manufacturer attached the label which meets all of the requirements of 306.345 and the retailer
does not need to affix any additional labeling.

We are unsure of what else to provide for this request. Please advise.

Thank you!

Tina Thibodeaux

JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201

Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com

christina@jdwcounsel.com

The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential. It is intended only to be
read by the individual or entity named above or their designee. If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited. If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message. Thank you.

From: Marijuana Licensing (CED sponsored) [mailto:marijuana.licensing@alaska.gov]

Sent: Friday, August 11, 2017 11:25 AM

To: Christina Thibodeaux <christina@jdwcounsel.com>

Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>

Subject: RE: Incomplete Response - #12866 Uncle Herb's

One more thing on this one.

I did not see a sample of the actual label that the retail will use that MJ-03
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Alcohol and Marijuana Control Office

AR, 550 W 7" Avenue, Suite 1600
4%‘?}"3’4% _ Anchorage, AK 99501
v/w,‘/;t:\;,.r\' ) marijuana.licensing@alaska.gov
b Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 6 - Security

Identification Requirement to Prevent Sale to Person Under 21 (3 AAC 306.350):

Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, per 3 AAC 306.350(a):

All customers will enter the main door into the reception and lobby area (no marijuana will be
accessible in this area). Once an individual enters the facility into the lobby area, a receptionist
will greet the customer and check their government-issued ID for the age requirement. Uncle
Herb's will not sell, offer to sell, give, distribute, or deliver marijuana or marijuana products to
any consumers who are (1) not physically on the licensed premises; (2) under the influence of
an alcoholic beverage, inhalant, or controlled substance; or (3) not at least twenty one (21)
years of age at the time of purchase, as evidenced by the customer’s government-issued ID.
Uncle Herb's reserves the right to refuse to sell marijuana or marijuana product to any
consumer, even if a valid ID is presented. The entrance, lobby, display area, and all weighing,
packaging, and check-out counters will be monitored by video surveillance at all times.
Management and security will be present in the facility during all operating hours to ensure the
company remains in compliance with all laws, rules, and regulations.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

1774/

Signature of licensee S

Lloyd Stiassny

Printed name

Subscribed and sworn to before me this l‘:" day of May ,2017 .

Notary Public in and for the State of Alask

CHRISTINA THIBODEAUX
Notary Public
State of Alaska

My Commission Expires Mar 31, 2021

My commission expires: March 31, 2021

[Form mMJ-03] (rev 02/12/2016) Page 50f6
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Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

(Additional Space as Needed):
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Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a new marijuana establishment license application, an applicant must give notice of the application to the
public by posting a copy of the application {produced by the board’s application website) for ten (10) days at the location of the
proposed licensed premises and one other conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: Uncle Herb's

PremisesAddress: 11213 Ocean Drive, Suite 2

City: Homer State: | AK ZIP: 199603

Section 2 - Certification

I certify that | have met the public notice requirement set forth under 3 AAC 306.025(b){1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the

proposed premises:
08/02/2017 £ pate: 08/06/2017

WashBoard Laundromat - 1204 Ocean Drive, Homer

Start Date:

Other conspicuous location:

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best

Bepnd belief find it to be true, correct, and complete. C&\
——

Notary Public in and for the State of Alaska

My commission expires: Mﬂ(()ﬂ 3\ N RDQ\)
+h
Subscribed and sworn to before me this 8 day of AM‘K}MS"“ , 20 17‘ .

CHRISTINA THIBODEAUX
Notary Public
State of Alaska

ommission Expires Mar 31, 2021

Signature of licensee

Lloyd Stiassny

Printed name of licensee

[Form M1-07] (rev 06/27/2016) Page1of1





Alcohol and Marijuana Control Office
550 W 7™ Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350
Alaska Marijuana Control Board

Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b}(10). As soon
as practical after initiating a new marijuana establishment license application, an applicant must give notice of the application to the
public by posting a copy of the application (produced by the board’s application website) for ten (10) days at the location of the
proposed licensed premises and one other conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As:  |Uncle Herb's

PremisesAddress: 11213 Ocean Drive, Suite 2

City: Homer State: | AK 21P: 199603

Section 2 - Certification

i certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the

proposed premises:
05/01/2017 0w, 05/11/2017

WashBoard Laundromat - 1204 Ocean Drive, Homer AK

Start Date:

Other conspicuous location:

| declare upd®  penalty of perjury that | have examined this form, including all accompanymg schedules and statements, and to the best
of my k ﬂ EEL behef?md it to be true, correct, and complete.

CHRISTINA THIBODEAUX
Notary Public
State of Alaska

My Commission Expiras Mar 31, 2021

kénature omensee Notary Public in and for the State of Alaska

Lloyd Stiassny

Printed name of licensee

My commission expires: _March 31, 2021

Subscribed and sworn to before me this 19  day of _May ,2017

[Form MJ-07] (rev 06/27/2016) Pagelof1






Alcohol and Marijuana Control Office

550 W 7 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-08: Local Government Notice Affidavit

What is this form?

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b){3). As soon as practical after initiating a new marijuana establishment
license application, an applicant must give notice of the application to the public by submitting a copy of the application to the local
government and any community council in the area of the proposed licensed premises. For purposes of this notification, the
document that must be submitted is the application document produced by the online application system titied “Public Notice”.

This form must be completed and submitted to AMCO'’s main office before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Eden Management Group, LLC License Number: |12866

License Type: Retail Marijuana Store

Doing Business As:  {Uncle Herb's
Premises Address: 1213 Ocean Drive, Suite 2
City: Homer State: | AK ZiP: 199603

Section 2 - Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government official and community council (if applicable):

City of Homer Nameofofica.  M€lissa Jacobsen
City Clerk pate submite: 08/02/2017

Local Government:

Title of Official:

Community Council: N/A Date Submitted:
(Municipality of Anchorage and Matanuska-Susitna Borough only)

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
ywiedeEand belieT find it to be true, correct, and complete.

k7 A -
Notary Public in and for the State of Alaska

%gnature of licensee

UOyd SﬁaSSﬂy My commission expires: MM(J% %l ,aoal

Printed name of licensee

Subscribed and sworn to before me this 8 day of AU-?\}MS+ , 20 l:}' .

[Form MJ-08] {rev 06/27/2016) Page10of1





Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MIJ-08: Local Government Notice Affidavit

What is this form?

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a new marijuana establishment
license application, an applicant must give notice of the application to the public by submitting a copy of the application to the local
government and any community council in the area of the proposed licensed premises. For purposes of this notification, the
document that must be submitted is the application document produced by the online application system titled “Public Notice”.

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Section 1 -~ Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: Uncle Herb's

Premises Address: | 1213 Ocean Drive, Suite 2

City: Homer State: |AK Zir: 199603

Section 2 - Certification

I certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government official and community council (if applicable):

City of Homer Melissa Jacobsen
City Clerk 4/24/2017

Community Council: N/A
{Municipality of Anchorage and Matanuska-Susitna Borough only)

Local Government: Name of Official:

Title of Official: Date Submitted:

Date Submitted:

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
selom-and belief find it to be true correct and complete

HpABTING A DAL (U
Notary Public in and for the State of Alaska

My commission expires: M&ll’d’h S ']aoal

CHRISTINA THIBODEAUX
= Notary Public
State of Alaska
My Commission Expxres Mar 31, 2021

Sagnature of licensee

Lloyd Stiassny

Printed name of licensee

Subscribed and sworn to before me this \—:l' day of Mm{ , 20 a.‘ .

[Form M3-08) (rev 06/27/2016) Page1of1l






Alcohol and Marijuana Control Office

AR 550 W 7 Avenue, Suite 1600
x:g’,ﬁ@maé?&% Anchorage, AK 99501
T o Y marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b}(2)} and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b}(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a
marijuana establishment license is issued, per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any
license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: |Uncle Herb's

Premises Address: | 1213 Ocean Drive, Suite 2

City: Homer State: |AK 2P: {99603

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: Lloyd Stiassny

Title: Owner

[Form MJ-09] (rev 06/27/2016) Page10f2





Alcohol and Marijuana Control Office

550 W 7 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Mﬁce;’“”«zi"%

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Section 3 - Certifications

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

| further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

| declare under penalty of perjury that { have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

CHRISTINA THIBODEAUX
Notary Public
State of Alaska

My Commission Expires Mar 31, 2021

Lloyd Stiassny

Printed name

Subscribed and sworn to before me this ﬂ— day of M o , 20 Q l .

%ﬂw\g]{\ bodaa 2

Notary Public in and for the State of Alaska.

My commission expires: MO.(CJ’\ ?)l i&)@‘\n

[Form MJ-08] (rev 06/27/2016) Page2of2










Department of Commerce, Community, & Economic Development License #12866

Initiating License Application

Alcohol & Marijuana Control Office 4/24/2017 4:04:48 PM

Business License Number:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity
10039405

License Number:
License Status:
License Type:

Doing Business As:

Designated Licensee:
Email Address:

Local Government:
Community Council:

Latitude, Longitude:
Physical Address:

Eden Management Group, LLC
907-230-6436
stazz@msn.com

PO Box 90171
Anchorage, AK 99509
UNITED STATES

12866

New

Retail Marijuana Store
UNCLE HERB'S
1038791

Lloyd Stiassny
stazz@msn.com

Homer

59.381894, -151.303569

1213 Ocean Drive
Unit 2

Homer, AK 99603
UNITED STATES
Entity Official #1
Type: Individual

Name: Lloyd Stiassny

Phone Number: 907-230-6436
Email Address: stazz@msn.com

Mailing Address: PO Box 90171
Anchorage, AK 99509
UNITED STATES

Note: No affiliates entered for this license.










COMMERCIAL LEASE AGREEMENT

This Commercial Lease Agreement (hereinafter the “Agreement”) is entered into between

Alpine Alaska Investments, LLC (hereinafter the “Lessor”) and Eden Management Group, LLC

(hereinafter the “Lessee”).

1.1

ARTICLE I

Term. The term of this lease shall be for Five (5) years, renewable at the option of the

parties to this Agreement. The term shall begin as of the date of execution of this Agreement.

1.2

o it

1.3

1.4

1.5

Option to Renew. If Lessee is not in default hereunder, Lessee, at its option, may obtain
one (1) renewal “Extension Term” of this Agreement for a further term of three (3) years
and upon the terms and conditions herein stated. Lessee shall exercise this option to
renew by giving Lessor written notice of intention to renew not less than 60 days prior to
the expiration of the original term.

Written Agreement. Should the term of this lease pursuant to this Agreement be renewed
on any other basis than a year-to-year basis as provided in Paragraph 1.2, the renewed
lease shall be in writing and appended to this Agreement.

First Right of Refusal. Lessee shall have an ongoing, and exclusive right of first refusal
(herein after referred to as “Right of First Refusal”) to lease or purchase the Premises. The
Right of First Refusal shall be exercisable by Lessee only if: [i] Lessee is not then in
default of its obligations under this Lease and the term of the Lease (including any
Extension Term) has not expired; and (ii) no event of default by Lessee under this Lease
then exists and is continuing beyond the expiration of any notice and cure periods
applicable thereto under the Lease, as of the date of submission of the Offer.

Offer to lease from third party. Prior to unconditionally accepting a bona fide offer (the
“Offer”) from a prospective tenant to lease or purchase all or any part of the Premise at the
end of the lease term. Lessor shall give Lessee written notice of same setting forth all of
the material terms and conditions of such Offer (the “Offer Notice”). Lessee shall have
Thirty (30) business days after receipt of the Offer Notice to exercise the Right of First
Refusal by written notice to Lessor of its intent to exercise and Seven (7) additional days
to provide proof of funds after Lessor receives Notice of Lessor’s intent to exercise Right
of First Refusal from Lessee. If Lessor exercises the Right of First Refusal, Lessee shall be
required to lease or purchase all of the Premise that is the subject of the Offer on the same
terms as set forth in the offer. If Lessee fails to notify Lessor of its election within the
aforesaid Thirty (30) business day period, Lessee shall be deemed to have waived the
Right of First Refusal with respect to the Offer.

Page 1 of 3





ARTICLE II

2.1  Property. The property to be leased by Lessor to Lessee is owned by Lessor and more
particularly described as 1213 Ocean Dr., Suite #2 Homer, AK 99603. (hereinafter referred to
as “Premises” or “Property”). Lessor shall lease all real property and improvements contained
thereon to Lessee at this location.

ARTICLE I

3.1 Payments. Rent shall be abated, due to the startup nature of Lessee’s business venture,
until Lessee’s business is licensed by the State of Alaska and local government and has
commenced revenue generating operations. All amounts due and payable under this Agreement
from Lessee to Lessor shall be comprised of $2250 per month, which shall be good and valuable
consideration for and in exchange for the responsibilities and obligations under this lease and
may be modified or more specifically delineated in an amendment to this Lease, as agreed to in
writing by the parties.

3.2  Payments Due. All payments due from Lessee to Lessor shall be made no later than the
fifth day of the month. Thereafter, payments received after the 5™ day of the month shall be
deemed late and subject to a Five (5) percent late fee, which may be waived at Lessor’s option.

ARTICLE IV

4.1  Cevenants. Lessor hereby covenants to Lessee that the property to be leased under this
Agreement is in reasonably good condition and suited for the purpose for which it was built.
Lessee shall not be prohibited by Lessor from peaceably using and enjoying the property.

4.2  Repairs. Lessee accepts the property under this Agreement as-is and hereby assumes
responsibility for all costs associated with maintenance and repairs to the property, with the
exception of structural damage and necessary repairs which shall be Lessor’s obligation to
maintain. Lessor shall be responsible for remediation of any environmental, soil, or other site
conditions. Lessee shall not be responsible for any soil, environmental, or other site conditions
that were pre-existed Lessee’s occupancy of the Property.

ARTICLE V

5.1 Termination. Should Lessee or Lessor desire to terminate the lease under this
Agreement prior to the expiration of the lease term, for any reason, then the terminating party
must give no less than 3 months’ notice, in writing, to the non-terminating party. Nothing in this
section 5.1 releases either party from the obligations and responsibilities under this Agreement if
termination is prior to end of lease term.

5.2 Notice. Notice, whether required by Paragraph 5.1 or for any other reason, shall be given

in writing addressed to the parties’ respective addresses listed in the signature block of this
Agreement. Notice given via electronic mail shall be sufficient under this Agreement.

Page 2 of 3





53  Early Termination. In the event Lessee, despite commercially reasonable efforts and at
no fault of its own, is unable to obtain the necessary Alaska state license and municipal special
land use permit approvals needed to implement their business plan [or there are changes in
Alaska state or municipal law that make the business of Tenant illegal or a change in federal
enforcement policy], Lessee may, at Lessee’s election, be released from the terms of the Lease.
In such event Lessor shall retain, as liquidated damages all payments and deposits paid by or on
behalf of Lessee. Lessor and Lessee acknowledge that Lessor’s damages in such an event are
difficult to precisely measure, but that said sum is a reasonable approximation of those damages.
This release and liquidated damages provision is not applicable in any circumstances other than
those expressly set forth in this paragraph.

ARTICLE VI

6.1 Choice of Law. This Agreement shall be construed in accordance with the laws of the
State of Alaska.

6.2 Amendments. This Agreement may be amended when determined necessary and
through written agreement between Lessor and Lessee.

6.3  Severability. If any provision of this Agreement is determined invalid, illegal or
unenforceable, the remaining provisions shall be fully enforceable and binding.

6.4  Assignment. This Agreement shall not be assignable by Lessee nor shall Lessee be
allowed to sublease to any person or entity, absent written consent from Lessor and so long as
any assignment or sublease is otherwise in compliance with all applicable laws and regulations.

6.5 Dispute. Should any dispute arise under this Agreement, the parties hereby affirm that
they will engage in good faith and informal discussions to resolve any such dispute. Should any
good faith and informal discussions fail to resolve any dispute, then any party to this Agreement
shall have the right to seek resolution in a court of law possessing jurisdiction over the parties
and subject matter of this agreement. Any award of attorneys fees to the prevailing party shall be
in accordance with any applicable law, rule or regulation.

Signed

Alpine Alaska InvestmentsE LLC - Lessor

By: Q@m L«%f// Date: S ~y5-20/7
Daniel Layland, Member Manager, Address: 1213 Ocean Drive, Homer, AK 99603

Date: 5"/5'26;/7

Lioyd Stiassny, Owner, Address: PO Box 90171, Anchorage, AK_99509
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AMENDMENT TO LEASE

THIS AMENDMENT is entered into between Landlord and Tenant effective as of the 19 day of May
2017 under that certain Lease Agreement originally dated May 15, 2017, related to the property commonly
known as 1213 Ocean Drive, Homer, Alaska 99603.

NOW. THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION, RECEIPT OF WHICH
ISACKNOWLEDGED BY BOTH LANDLORD AND TENANT, THE PARTIES HEREBY AGREE THAT
THE LEASE IS AMENDED AS FOLLOWS.

1. Access and Inspection. During any entry by Landlord or its agents on the premises,
Landlord’s agents or employees shall be over the age of 21 and shall comply with
Tenant’s visitor policy. show government issued ID, wear a visitor badge, remain in eye
sight of a designated Tenant agent, comply with and sign into the log in sheet and sign
out when leaving the premises, as is required by the Alaska Marijuana Control Board
Regulations. At no time shall Landlord have more than five persons enter the premises.

2. Landlord shall not take into its possession any marijuana or marijuana product and shall
contact the State of Alaska AMCO prior to any access to the license premises if Tenant
cannot be reached, abandons the property, or similar event.

Except to the extent that the terms and conditions of this Lease Amendment are to the
contrary, all other terms and conditions of the original Lease Agreement and any amendments thereto
remain in full force and effect.

DATED effective as of the year and date above set forth.

LANDLORD:
Alpine Invest , LLLC

By:

Daniel Layland

TENANT:
Eden Manageme

LC

4/ PR
VA o~
Lloyd Stiassny

S

ngf

By:











HOMER REMIT TO: Alaska Media, LLC
P.O. Box 241582
Anchorage, AK 99524
Ph: (907) 770-0820

Fax: (907) 770-0822
CASE/PO/AIO: IDW LLC Invoice #:22832, 22906, 23040
AD# or identifier: Eden Management Group LLC dba Uncle Her’s
Applying for Retail Marijuana license #12866

AFFIDAVIT OF PUBLICATION

UNITED STATES OF AMERICA ATTACH PROOF OF PUBLICATION HERE
STATE OF ALASKA, THIRD DISTRICT BEFORE ME, THE

UNDERSIGNED, A NOTARY PUBLIC, THIS DAY PERSONALLY
APPEARED Tanny Walker WHO, BEING FIRST DULY
SWORN, ACCORDING TO LAW, SAYS THAT S/HE IS General
Manager OF The Homer Tribune PUBLISHED AT 500 W
International Airport Rd, Ste F, Anchorage, AK, IN SAID
THIRD DISTRICT AND STATE OF ALASKA AND THAT THE
ADVERTISEMENT, OF WHICH THE ANNEXED OR ATTACHED
IS A TRUE COPY, WHICH WAS PUBLISHED IN SAID
PUBLICATION 5/4/17 AND THEREAFTER
FORATOTALOF __3___ CONSECUTIVE ISSUE(S), THE
LAST PUBLICATION APPEARING ON

5/18/17

\Muwu

TANNY WALKER .
GENERAL MANAGER

SUBSCRIBED AND SWORN BEFORE ME THIS ,X’rp\
day of I’V\Ouu , 20 /7
0 (7

%MZL) WKL@C

KATHLEEN L SEWARD
NOTARY PUBLIC STATE OF ALASKA
MY COMMISSION EXPIRES ON FEBRUARY 1, 2021

STATE OF ALASKA. >
NOTARY PUBLIC S

Kathleen L. Seward
My Commission Explres Feb. 1, 2021






Eden Management Group,
LLC is applying under 3 AAC
306.300 for a new Retail
Marijuana  Store license,
license  #12866, doing
business as UNCLE HERB'S,
located at 1213 Ocean Drive
Suite #2, Homer, AK 99603,
UNITED STATES.

Interested persons should
submit  written comment
or objection to their local
government, the applicant,
and to the Alcohol &
Marijuana Control Office at
550 W 7th Ave, Suite 1600,
Anchorage, AK 99501 or to
marijuana.licensing@alaska.gov
not later than 30 days after
this notice of application.






		12866 Publishers Affidavit

		12866 Ad Language








Jana

D. Weltzin Licensed

in Alaska & Arizona

3003 Minnesota

Blvd., Suite 201
Anchorage, Alaska 99501
Phone 630-913-1113
Main Office 907-231-3750
JDW, LLC
jana@jdwcounsel.com

August 10, 2017

AMCO
Sent Via Email

Re: Response to Incomplete Letter for Uncle Herbs License No. 12866

AMCO Team:

Thank you for your correspondence dated July 31, 2017. Please find the following
attachments and/or statements to address your incomplete items:

e MIJ-01 Operating Plan Change
o Page 2, box 1 —corrected
o Page 2, box 2 — corrected
o Page 7 — corrected
o Page 10 —revised
o Page 15 - revised

e MJ-02 Premises Diagram
o Aerial view

o The licensed premises is outlined by a dashed black line as indicated in the
legend

e MJ-03 Retail Supplemental Operating Plan
o Page 1 — corrected
o Page 4 —revised

o MJ-07

¢ MIJ-08





e POPPP

o “Sub-lessee” removed from amendment to lease — there is no sub-lease or
sub-lessee

Thank you for your consideration,

2| Page






ApPpncauurnl 1ur ruyuy C3ADUSHINEIIL IFerii

Alaska Department of Environmental Conservation
Division of Environmental Health
Food Safety and Sanitation Program

Permit ID:

Section 1- GENERAL INFORMATION (A// applicants complete entire section — please prinf).

Purpose (check one) New [J Information Change [ Extensive Remodel [7J Change of owner/operator [1 Reactivate

ame of Entity or Owner Respopsible for Fi rvice K Business License #
g(fén E/’iaﬁﬁagemen{)0 ésroup, ﬁ% 1A 05?3%%
&8 Business/Corporate Mailing Address Ci ale i
2 s |PO Box 90171 _ Ant}cl:horage &R ' 5@509
é 2’ Business/Corporate Phone Email
5.8 [(907)230-6436 stazz@msn.com
c c
2~ [ Owner s) or Corporate Officer(s) & Title(s) or Responsible Part Fax
S oydd Stiassny, Owisr | o Resp !
Type of Entity [J Individual O Partnership O Corporation Other:
P
Establishment Name Physical Location Nearest Community
Uncle Herb's 1213 Ocean Dr. Homer, AK
5 = | Establishment Mailing Address City State Zi
E & [1213 Ocean Dr., Suite #2 Homer Alaska 99p€303
%’ § Establishment Phone Fax Contact Person
& £ [(907) 230-6436 Lloyd Stiassny
L
Establishment Physical Address City State Zi
1213 Ocean Dr., Suite #2 Homer AK QQDGOS
SEATING: (Food Service Only) N/A O 25 or less 26100 O0>101

TYPE OF OPERATION Please describe the type of facility you plan to open below (i.e. restaurant, bar, grocery store, efc.)

Retail marijuana store. Sale of pre-packaged consumer food products only. No on-site preperation or consumption of food
products will take place at the location.

SECTION 2 — NEW OR EXTENSIVELY REMODELED FACILITIES

A plan review will be required if your facility has never been permitted by the Alaska’s Food Safefy ahd S'anitétidn"Prdgram; hka's‘ riofhad |

a.
an active permit in the last five years; will be extensively remodeled; or is a new construction, If any of these apply, a Plan Review

Application is required to process your application. Have you attached the Plan Review Application? BYes [ONo
SECTION 3~ COMPLETE FOR ALL FOODESTABLISHMENTS:(Checké’ll thatapplyy

FOOD SERVICE ESTABLISHMENTS

a. A copy of your menu will be required. Have you attached a copy of the proposed menu? O Yes B No
b.  Attach appropriate label, placard, or menu notation for the consumer advisories if you serve:
[ Wild Mushrooms LI Unpasteurized juices 01 Farmed halibut, salmon, or sablefish

I Raw/undercooked animal foods such as beef, shell eggs, lamb, pork, poultry, seafood, and shellfish.

¢. Methods of food preparation (check the one that most closely describes the establishment:
L7 Assembly of Ready to Eat Foods [0 Cook and Serve
LI Hot or cold Service for 2 hours or more is done
L1 Complex (Preparation 1 day or more in advance, cooling and reheating is done).

d. Style of Service: I Counter Service [ Self Service (i.e. buffet line, salad bar) [ Table Service
O Other:
e. Do you plan to operate as a caterer? O Yes No

If yes, list all the equipment used to protect food from contamination and maintain product temperature during:

Transportation: Hotor Cold Holding: R G E ’VE N

WAY 21

g

State of Alaska DEC
Form 18-31-APP.01 (Rev 4/13) Food Safety Frogram





f. | Will your food establishment be a kiosk or mobile unit? I Yes No
Are employee toilets available within 200 feet? I Yes O No
If you have an agreement with another business to use their restrooms, please attach written verification.
Portable water tanks, plumbing, and hoses are NSF or FDA approved components? O Yes O No
If you have a kiosk, is it located outside of a building? O Yes O No
Will you have a service provide water or remove wastewater? O Yes 0 No
If yes, provide a lefter of agreement from water hauler or wastewater hauler outlining services provided and frequency.

Will another permitted food establishment (commissary) provide support to your facility? If yes, attach a copy of the
Commissary Agreement. [ Yes No

FOOD PROCESSORS

a.  Acopy of a label for each type of product you will produce is required. Have you attached food labels of each product to be
produced? [ Yes O No

b.  Describe who you will be distributing your product to (i.e. grocery stores, etc):

. Will you be doing any of the following processes? Check all that apply.

[J Reduced Oxygen Packaging OO Smoking [ Other:
I Low Acid Canned Foods O Curing
[ Shelf Stable Acidified Foods [0 Dehydrating
Be sure to check with your local Environmental Health Officer for any applicable forms and FDA requirements.
d. Do you have a HACCP Plan? : I Yes O No N/A

Required for high hazard food processors such as smoking, curing, acidifying, dehydrating, thermally processing low acid foods, reduced oxygen
packaging, efc.

e.  You are required to have a product coding system and a recall plan. Have you attached a copy of the coding system and
recall procedures? ™ Yes I No

MOBILE RETAIL VENDOR SELLING SEAFOOD

a. Alistof products that you will be selling is required. Have you attached a copy of the list of products? [J Yes O No

b.  Provide names of suppliers where you will be purchasing your product:
Unknown at this time.

c. Wil all of your product be prepackaged? O Yes OO No
d.  Will another permitted food establishment (commissary) provide support to your facility? If yes, attach a copy of the
Commissary Agreement. I Yes & No

MACHINES VENDING POTENTIALLY HAZARDQUS FOODS

Have you attached the label that will be affixed to the front of each machine with name, physical address, and phone number

of the permitted food establishment servicing the machine? O Yes I No
SECTION 4 — Food Managers Certification/Alaska Safe Food Worker Card
a.  Have you attached a copy of a Food Manager's Certification? [J Yes - [ONo N/A

The operator of a food establishment that serves and prepares unwrapped or unpackaged food, except for a bar, tavern, or fimited food service, must
have at least one Certified Food Protection Manager who is involved in the daily operations of the establishment.

b.  Does everyone who works or will work at the food establishment have a Food Worker Card? & Yes I No I N/A
An operator of a food establishment shall keep on file a copy of the Food Worker Card issued b y the department for each employed food worker and
make the copy available to the Department upon request.

I declare, under penalty of unsworn falsification, that this application (including any accompanying statements) has been examined
by me and to the best of my Wk,ggq and belief is true, correct, and complete. | agree to pay all fees before operating.

Applicant's Signature Qg/{éﬁ\/\mw Date Maﬁ& FQ Eﬂ i M

§ e %l b { W b bd
Lloyd H. Stiassny Owner

Applicant's Printed Name Title

A7 I HEN
MAT

State of Alaska DEC

Form 18.31.APP.01 (Rev 4/13) Food S%f&f‘j ngfﬂm






Plan Review Guide Alaska Department of Environmental Conservation

PLAN REVIEW CHECKLIST

Below is a checklist to assist you with building your facility. Please refer to the Alaska Food
Code (18 AAC 31) for further details.

E‘/AH sinks are self drammg (Smk compartments drain completely, no pooling water.)

Dlshwashmg

1 Sink compartments are adequate for the complete immersion of most equipment and utensils.

1 Dishwashing machine (if provided)

0O N/A
[1Heat sanitize rinse OR [Chemical sanitize rinse specify chemical
ClTemperature gauges provided OIPressure Gauge provided

O Self-draining drainboards on both sides of the machine
CTemplate placard with operating specifications on dishwashing machine
OdTest kits/strips for verifying chemical or heat sanitizing rinse available

OO The operator of a bar or tavern shall ensure that a 4% sink compartment, or separate handwash sink, is installed for
dumping drinks and handwashing.
Handwashing
LJ Atleast one hand wash sink is provided in each food preparation area to be used exclusively for hand washing
[0 Hand wash sink is accessible to mechanical ware washing equipment.
L1 Hot and cold running water under pressure that can be tempered to a temperature of 100-120°F by a mixing valve or
combination faucet is provided
O Soap provided
O Individually dispensed paper towels are provided and mounted.
[J  Trash receptacle provided
[0 Sign posted directing employees to wash hands.
Utility Sink
[J  Atleast one utility sink or curbed cleaning unit with a floor drain is provided.
L1 Utility or curbed cleaning unit is not located in a preparation, processing, ware washing area or any other location
that could cause it to be a source of contamination to food, clean utensils, single serve items, or equipment.
Food Preparation Sink
O Afood preparation sink is provided for the frequent soaking, rinsing, culling or cleaning of raw ingredients or

produce, if needed.

Equipment Design and Location

0O Equipment, including ice makers and ice storage equipment, is not located under exposed sewer lines, non-potable
water lines, stair wells, or other potential sources of contamination.

' SANITATION AND PHYSICAL FACILITIE!

Water Supply

o
M Water is from a public water system that is constructed and operated as required by 18 AAC 80, ... .. =

[0 Potable water that is not piped to the food establishment, (haul and hold system) is transpejted,_defivered land
stored as required by 18 AAC 80.

[0 If potable water tanks are used to_hold water — has the water been tested for total coliform and E. coli? Are results

gw‘ﬁ& i Fﬁlﬂﬁitw state of / JEC 14
Food Sal ~ Jram
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Plan Review Guide Alaska Department of Environmental Conservation

available?

[0 Steam used in contact with food and food-contact surfaces is free from harmful substances and is from an approved
source.

Wastewater

e
M Wastewater from the establishment is discharged into a public sewer or a wastewater disposal system built and
operated if required by 18 AAC 72.

Plumbing

L1 Cross-connections between potable water and non-potable water supplies, chemical feed lines, or similar devices
are prohibited.

Fixtures or equipment in which food or drink is stored, prepared or served are indirectly connected to a drainage
system.

LI Non-potable water systems are used only for fire-protection, air-conditioning, heating, or flushing toilets. Pipes
carrying non-potable water must be clearly labeled.

Hot and cold running water under pressure provided to all plumbing fixtures with faucets, including hand wash,
ware-washing, preparation, processing, and janitorial sinks.

0 Afloor drain is provided adjacent to the ware washing machine. Machine must be connected on the sewer side of
the floor drain trap, provided that no other drainage line is connected between the floor drain waste connection and
the fixture drain. The ware washing machine and floor drain must be trapped and vented properly.

Grease traps, if used, must be accessible for cleaning.

Oa

Equipment drain lines cannot discharge wastewater directly on the floor.

Toilet Facilities

Toilet facilities provided (If seating for patrons is provided, then separate facilities are needed for each Sex.)

Restrooms are mechanically vented to the outside.

Self-closing device installed on restroom door.

Hand soap available at all handwashing sinks.

Hand drying facilities (dispense paper towels or hand-drying device that provides heated air) are available at all
sinks.

Handwashing signs provided at all handwash sinks used by employees.

Hot and cold running water under pressure is available at each handwash sink. Hot water is tempered at 100-120°
F by combination faucet or mixing valve.

Self-closing metering faucets, if provided, have a flow of water for at least 10 seconds.

Easily cleanable waste containers are provided; and in a toilet room used by females, a covered waste container is
provided.

Toilet tissue in a wall-hung or protected container is provided at each toilet.

O, 00 OO0 ooogoo

Entrances to toilet rooms are located so that access by the public does not require passing through a food
preparation, handling or storage area.

Garbage and Refuse

O

Containers used to store garbage outside the food establishment must be easily cleanable, have tight-fitting lids,
doors, or covers, and must be kept reasonably clean.

Ll Rooms used to store garbage must be made of easily cleanable, nonabsorbent, washable, insect-proof, and rodent-
proof materials.

Insect and Rodent Control

L0 Outside doors are self-closing and rodent proof. (Tightfitting.dogrs)

15
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Openable windows have a minimum #16 mesh screening.

All pipes & electrical conduit chases be sealed; ventilation systems exhaust and intakes protected.

Area around building clear of unnecessary brush, litter, boxes and other harborage.

Lighting

Permanently installed artificial light sources are provided.

At least 50 food candles of light, evenly distributed on preparation, processing and warewashing
surfaces

At least 20 foot candles of light, evenly distributed in other areas, dining areas must meet this standard
only during cleaning activities

O 0o oo |ojogo

Protective shielding provided.
[Da. over equipment used to hold or display food:
Ob.  in walk-in refrigerators or freezers
O c.  over any area where food or food-contact surfaces are exposed such as preparation,
service, and display areas.

Ventilation

Fire prevention or extinguishing equipment installed in a hood does not obstruct cleaning or cause grease to collect.

Equipment that produces excessive heat, steam, condensation, vapors, noxious odor, smoke or fumes is
adequately vented to outside air through a hood and filter system.

Ventilation system prevents grease and other filth from collecting on walls and ceilings or from draining or dripping
on food or food contact surfaces.

Automated deep frying system with a ventless, hoodless design, if used, is approved by Underwriters Laboratories
(UL) and National Sanitation Foundation (NSF).

Commercial cooking equipment that produces grease-laden vapors is vented through a hood and grease collection
system designed and installed in accordance with the International Mechanical Code, 2003 edition, chapter 5,
sections 506-509, adopted by reference in 18 AAC31.011.

Food Protection

Display shelving and equipment allows food to be stored at least 6 inches above the floor

OO

Food in cases, or large containers of packaged foods, such as flour and sugar, are stored on dollies, skids, or open-
ended pallets if that equipment is easily moveable by hand or with the use of pallet-moving equipment that is
available on the premises at all times.

Food, food ingredients, utensils, equipment and packaging materials are not stored:
[ In a toilet room LI Under a refrigerator condenser prone to leaking
I Under exposed sewer line [ Under a waterline prone to leaking

16
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HOT WATER HEATER CALCULATION WORKSHEET

Items noted in bold below are required equipment, all others are optional. However, you must
list out all sinks and equipment in your facility to calculate the proper hot water demand.

EQUIPMENT QUA(;\J};HTY Multiplied GALLO!\:g::)R HOUR EQUALS GPH
EQUIPMENT by HIGH* | LOw*
Food Prep Sink X 15 15
Three Compartment Sink X 60 | 45
Pre-Rinse Spray Hose Sink X 45 45
g:ﬂgr;:?:gcial Dish wash X Varies with Unit***
g;rkﬂ.\ree Co.n'u?artment X 20
gvr;zr;:;.al SarTltlzmg Glass X 60
g::tc: OS:;:(-Kltchen & X 5 5 T
Bain Marie X 10 10
Utility Sink X 10 10 /O
Garbage Can Wash Station X 30 30
Clothes Wagher X | 45 45
Employee Shower X 20 20
TOTAL /5

*High-to be used when multi-use eating utensils are used.
**| ow-to be used when single service eating utensils are used.
**Refer to manufacturer’s specifications for gallons per cycle times cycles per hour
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[EH / Food Safety and Sanitation]

PrinT Your Foob WoRKeER CARD

Congratulations on passing the State of Alaska's Food Safety test and meeting all of the qualifications necessary to
obtain a Food Worker Card and work in Alaska's food industry. You will need to print two copies: one copy for your
employer and one 1o keep on your person.

Note, your Food Worker Card is good for a period of three years from today's date. Please keep your Test ID. it is
your proof of qualifying to work in Alaska's food industry. If your card is lost or stolen, you will need your Test 1D to
come back to this page and print out a replacement.

ALASKA DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

Division of Environmental Health
Food Safety and Sanitation Program

Food Worker Card
Lloyd Stiassny
Issued: 8/16/2016 Expires: 8/16/2019
Food Worker #: 1074794 al{./m!. Eheg
1-87-SAFE-FOOD - £
http:/fwww.alaska.gov Program Manager

State of Alaska © 2013 Webmaster
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Protecting people’s tives for over 35 years (800) 67 6'3 12 1_

This certificate recognizes that

Lioyd Stiassny

has ‘szyiﬁ:i:‘egsf_ully completed and passed the

Municipality of Anchorage
Food Worker Online Training Program
[N \

= /\i—@\

Byong W. Yoo, PhD (Founder)

Issuance Cate: 08/17/2016 Caonfirmation #: 1608170863
Expiration Date: 08/17/2019 Veritication Code: 19-81693

PremierFoodSafety whww.PremierFoodSafety.com
Seztent, { oane 35 ear {800) 676-3121

Municipality of Anchorage
Food Worker Card

Lloyd Stiassny

Narme
Issue Date: 08/17/2016

Expiration Date: 08/17/2019
Verification Code: 19-81693
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Uncle Herb’s
Version Verification

Uncle Herb’s Plan shall be reviewed annually and revised as necessary when

personnel, procedures, processes, suppliers, or as other factors change. The
Plan will also be reviewed after any company recall.

Version pRarT

Approved by _¢ /H S T/ASSATY

Title

Date Approved 5-27-/7






Introduction

The primary goal of a food recall is to protect public health by removing products from
commerce that have been determined to be unsafe. A recall plan can aid in the execution of a
recall by apportioning duties, centralizing current contact information, and providing prewritten
templates for communications. Key Individuals that will be participating in a company recall
should review the recall plan and be familiar with the execution of the plan.

Coding — Metrc is the program the State of Alaska has adopted to implement and track all
marijuana products and marijuana. Each product will have a batch code number and will be
traceable to the manufacturer and to the cultivator. Metrc is the coding system that this
establishment will utilize to track and identify any product needing to be recalled.

Statement of Recall Plan

Uncle Herb’s maintains a recall plan which provides specific procedures, defines terms, and
assigns roles and responsibilities when a food safety issue arises with any of our products.

The plan will be activated whenever a potential recall requlrement arises and includes the
following elements:

1. Recall committee member designations

2 Recall responsibility assignments

3. Key personnel and external contact information

4 Recall procedures

5.  Communication templates

Success of the plan relies on the proper execution of plan elements and up-to-date
information.

Recall Plan Flow Charts

The following two diagrams are graphical representations of the various steps of a recall.
Figure 1, illustrates the typical evaluation of complaints or conditions which may lead to a
recall. Figure 2, outlines the various steps of a recall.
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Figure 1: Complaint/Condition Evaluation Flow Chart
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Figure 2:
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Recall Procedures

The recall procedure outlines the activities that Uncle Herb’s will take to manage the recall of our
product(s) which has/have been determined to be unsafe and/or subject to regulatory action. The

Assignment of Roles and Responsibilities

The roles and responsibilities of every individual on the Recall Committee should be clearly defined
in the recall plan. Oversight of the following recall elements should be assigned to a member of the
Recall team. Note that individuals may be responsible for more than one recall element.

Recall Coordinator
The recall co-coordinator, has been given authority by the management of Uncle Herb’s to execute the
activities of the recall. Responsibilities of the Recall Coordinator include, but are not limited to:

* Assure the documentation of all recall decisions and actions in a masterrecall file.

* Initiate the formation of the recallcommittee.

* Activate various components within the company for priority assistance.

* Make recall decisions on behalf of our Company.

* Manage and coordinate the implementation of the company's productrecall.

* Keep management informed at all stages of therecall.

Recall Committee

Uncle Herb’s Product Recall Committee is composed of the various components of the company's
organization. The following functions should be represented on the committee (an individual may be
responsible for more than one function):

* Management (Administration) * Operations

* Recall Coordinator * Production

¢ Accounting * Purchasing

* Consumer Affairs/Public * Quality Assurance
Relations * Sales

* Customer Service * Maintenance

* Distribution and Supply * Records Management

* Information Technology * Regulatory Affairs

* Legal Counsel * Sanitation

* Marketing

Note: Outside resources may need to be obtained for some of the functions.
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Responsibilities
Individual recall activities should be assigned prior to a recall event to avoid confusion during a recall.
Assignment of the recall responsibilities are found in Appendix D (assign an individual to each activity).

Evaluation of the Complaint or Condition
Complaint receipt, processing, and evaluation are the first steps in the recall process. The steps involved
in the evaluation process are:
* Receive the complaint — A file should be maintained containing any product
complaints the company receives. Information that should be maintained in the
product complaint fileis:
.. Complainant contact information
i. Reported problem with the product
il. ProductIdentification
V. Product Storage
V. Product purchase date and location
V. Illness and Injury details
* Provide the complaint to knowledgeable staff for initial evaluation. If an initial assessment
indicates a recall may be necessary, the Recall Coordinator assembles the Recall Committee
for a fullevaluation.
* Determine the hazard and evaluate the safety concerns with the product.
*  Determine the product removal strategy appropriate to the threat and location in
commerce,
* Contact the appropriate regulatoryauthorities.
* Alert legal counsel, insurance, etc. asappropriate.
* Maintain a log of the events of the recall including information such as dates, actions,
communications, and decisions.

Identification of Implicated Products

It is Uncle Herb’s responsibility to ensure the identification of all products and quantities of products
implicated in the recall. In addition, determination should be made if any other codes, brands or sizes of
product handled by the company are affected.

A distribution list should be prepared as part of the Identification process. The distribution list should
at minimum identify:

* Account name (consignees) that received the recalled product(s)

* Account addresses

* Contact names

* Contact telephone numbers

* Type of account (e.g., manufacturer, distributor, retailer)

Additional information relating to product information may include:
* Amount of productreceived/shipped
* Product ship date(s)
* Amount of productreturned
* Amount of product consumed
A link to the FDA Distribution Template can be found in Appendix B.
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Notification of Affected Parties

Notifications during a recall must be done in a timely manner and should include the appropriate
regulatory agencies, the product distribution chain, and consumers when necessary. Recall notices are
typically used to notify regulatory agencies and those businesses in the distribution chain. Press releases
are generally oriented to consumers, but may be used to notify any affected party.

* Regulatory Agencies should be notified at the earliest opportunity after the decision has been
made to conduct a recall. Regulatory guidance may be found at:
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129259 htm.

* Subsequent to the initial notification, the regulatory authority should be updated
throughout the recall process.

* Distribution Chain contacts will be notified by appropriate means (telephone, fax, email, letter,
etc.). It is recommended that a written recall notice be provided to all consignees. The Recall
Notice must include all relevant recall information (see Appendix B, section (a)(ii)).

* Confirm receipt of the Notice of Recall with all accounts. A record of all account
communications should be maintained.

* Consumers should be notified by the most effective method available. If appropriate, a press
release can be used to notify consumers. Considerations for preparing a press release include:

* Issuance of a press release should be the highest priority and should be issued
promptly.

* The local FDA District Recall Coordinator should be consulted before issuance of a press
release whenever possible.

* All relevant information should be included in the press release (seesample
templates in Appendix B).

Removal of Affected Product

The procedure for product removal can be divided into five components including: removal, control,
and disposition of affected product, recall effectiveness, and recall termination.

Removal :
All reasonable efforts must be made to remove affected products from commerce.
* Products in commerce should be detained, segregated, and handled in a manner
determined by the recalling firm.
* Products that are still in the recalling firm’s control (e.g. inventory located onsite, in
transit, in off-site storage, and in offsite distribution) should be detained, and segregated.
* All quantities and identification codes shall be documented to assist in the
reconciliation of productamounts.

Control of Recalled Product
When Uncle Herb’s chooses to retain recalled product, control must be regained to prevent reentry
of the product into commerce.

* All affected product returned will be clearly marked, not for sale or distribution, and
stored in an area that is separated from any other foodproducts.
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All quantities and identification codes shall be documented to assist in the reconciliation of product
amounts.

Product Disposition
The final disposition of the recovered product must be determined. The final disposition must be
reviewed and approved by the regulatory agency. Options include:
e Redirection — Products may be redirected for uses other than human consumption.
* Destruction - Products determined to be unsafe for human consumption may be
destroyed or denatured, and disposed by appropriate means.
* Recondition — Products may be reworked to remove the safety risk. For example, would be
relabeling a product to declare an allergen originally omitted from thelabel.

All quantities, identification codes, and disposition shall be documented.

Recall Effectiveness
Uncle Herb’s is responsible for determining whether the recall is effective. Recall
Effectiveness Checks verify that all consignees have been notified and have taken the
appropriate action. Steps include:

* Verifying that all consignees have received thenotification.

* Verifying that consignees have taken appropriate action.

¢ If the response from our consignees is less than 100%, then the recall should be deemed
ineffective and the recall strategy should be reassessed. Certain circumstances (e.g. amount
of product actually returned vs. expected, potential for consumption, shelf-life, etc.) may
also require a reassessment of the recall strategy.

All verifications shall be documented.

Termination of a recall
Termination of the recall may be considered after all reasonable efforts have been made to remove the
affected products from commerce, including reconciliation, recall effectiveness, and disposition.

A termination of the recall may be requested by submitting a written request to the regulatory
authorities. Guidance for the termination of a recall is provided in Appendix C.

Mock Recall

In addition to an annual verification of the recall plan, Uncle Herb’s will conduct a mock recall
annually or whenever there are significant changes to the plan or personnel. The mock recall will
include the following elements:
* Selecting a product which has reached the consumermarket.
* Tracing the product from the raw ingredient (e.g. source) level to the finished product in the
marketplace.
» Verifying communications systems (e.g. contact information, test emails and faxes, etc.) to
outside contacts.
* Modifying the recall plan to correct any problems encountered during the test.
Records of these mock recalls will be documented and filed appropriately.
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Appendix A — Contact Information

Recall Committee and Key Personnel Contact Information

The contact information including phone number, fax number, email address, and alternate 24/7
information of all committee members, their alternates, and “outside” key personnel should be confirmed
and updated as often as necessary to assure accuracy.

Contact Information
* Recall Committee (24/7)
i. Recall Committee Members (907) 343-4200
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Appendix B — Templates

1. Communication Templates
I Model Press Releases(FDA)
a. Allergens (Allergy Alert)
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129262. htm
b. Listeria monocytogenes
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129267.htm
¢. Clostridium botulinum
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129273.htm
d. Salmonella (all serotypes)
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129275 . htm
e. E.coli 0157:H7
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129287.htm
ii. FDA Guidance for Written Recall Notification Letters
hitp://www fda.gov/Safety/Recalls/IndustryGuidance/default. htm
ii. FDB Distribution List Template
bttp://www.cdph.ca. gov/pubsforms/Guidelines/Documents/fdb%20eru%20Gd

€%20DistListTemp.xls
2. Recall Events Log (should include the following information):
I.  Name of the person creating theaction
il. Dates
iii. Actions
iv. Communications
V. Decisions
vi.  Product disposition
3. Recalled Product Information Data Sheet (should include the following information):
I.  Product description: brand, product name, size,etc.
ii. Lotcodes
fi. Quantity of recalled product
iv. Date of the action
V. Action taken for each product
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Appendix C — Additional Resources

. Industry Guidance: Information on Recalls of FDA Regulated Products
http://www.fda.gov/Safety/Recalls/IndustryGuidance/default.htm

. Recall policy — 21 CFR Recall Regulations Sec. 7.40
http://edocket.access.gpo.gov/cfr 2004/aprqtr/21cfr7.40.htm

. US Food and Drug Administration
http://www.fda.gov/

. USDA (FSIS)
http://www.fsis.usda.gov/wps/portal/fsis’home

. Center for Disease Control

http://www.cdc.gov/

. FDA District Recall Coordinators

http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129334.htm

. FDA Guidance: Action levels for Poisonous or Deleterious Substances in Human and Animal

Feed http://www.fda.gcov/food/guidanceregulation/guidancedocumentsregulatoryinformation/ch

emicalcontaminantsmetalsnaturaltoxinspesticides/ucm077969.htm

. FDA Defect Levels Handbook

http://www.fda.gov/food/euidanceregulation/guidancedocumentsregulatoryinformation/sa
nitationtransportation/ucm056174.htm
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APPENDIX D — Assigned Responsibilities

Sample Assignments (may include, but not limited to the following)
Assignment

1.

2.

Management of the Recall — (Insert Name, Title) is responsible for the coordination of all recall
activities.

Assemble the Recall Committee — (Insert Name, Title) is responsible for communicating the
decision to recall to the members of the Recall Committee and that each member knows their
responsibilities.

Evaluation
1. Management Approval of the Recall — (Insert Name. Title) is responsible to decide if the recall

should go forward.

Identification

1.

2.

Create a Product Recall Log — (Insert Name, Title) is responsible to create and maintain a
product recall log to document all events, when they occur and the company's response to each.
Identify all Products to be Recalled — (Insert Name. Title) is responsible for identifying all
products which need to berecalled.

Notification

1.

Notify the Appropriate Regulatory Authority — (Insert Name, Title) is responsible for notifying
the appropriate regulatory authority (use the contact information in the Recall Plan). Contacts

shall only be made through the designated committee member. Recommended information to be
submitted can be found in the FDA guidance document at:
http://www.fda.gov/Safety/Recalls/IndustryGuidance/ucm129259.htm
Prepare the Press Release (if required) — (Insert Name, Title) is responsible for the recall press
release if the decision to prepare a press release is made. Considerations for preparing a press
releaseinclude:
a. Issuance of a press release should be the highest priority and it should be issued
promptly.
b. Consult with your local District Recall Coordinator before issuance of a press
release whenever possible.
c. If the company decides to prepare the press release, include all relevant
information (see sample templates in AppendixB)
Prepare the Distribution List — (Insert Name, Title) is responsible for preparing the recalled
product distribution list. The FDB distribution list template requests account type, name, address,
phone number, and contactname.
Prepare the Notice of Recall — (Insert Name, Title) is responsible for preparing the written
notice includes all recall relevant information (see FDA Guidance for Written Recall
Notification Letters in Appendix).
Distribute the Notice of Recall — (Insert Name. Title) is responsible for distribution of the
Notice of Recall to all accounts that received the recalled product. Responsibilities include:
d. Confirm receipt of the Notice of Recall with allaccounts.
e. Contact accounts that have not responded to the request for conformation.
f. Maintain records of the accountcommunications.
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Removal

1.

Detain and Segregate all Products to be Recalled which are in your Firm's Control — (IBD)
— is responsible to ensure that all products to be recalled in the firm's control are not
distributed (identify, detain, and segregate products on-site, in transit, off-site storage, and
off-sitedistribution).
Control the recalled product(s) — (IBD) is responsible to ensure that recalled products do
not re-enter commerce. Responsibilitiesinclude:

a. Quarantine and clearly identify recalledproducts.

b. Reconcile quantities, identification codes, and monitor recalled products.

C. Document the returned products.
Decide what to do with the recalled product(s) — (TBD) is responsible for determining the
action to be taken on the recalled product (destruction, reworking, and redirection). Other
related responsibilitiesinclude:

a. Determine if the regulatory authority requires actions such as witnessing

destruction of the recalled product.

b. Verify that the action taken has beeneffective.

C. Document the action(s) taken.
Verify Recall Effectiveness — (IBD) — is responsible for verifying the effectiveness of the
recall. Responsibilitiesinclude:

a. Verify that distribution of recalled products hasceased.

D. Verify that all consignees at the recall depth specified by the recall strategy have

received notification about therecall.

C. Verify that consignees have taken appropriateaction.

d. Document all verifications.

Page 14 of 14






APPLICATION
DOCUMENTS

4






CORRESPONDENCE

4







From: Marijuana Licensing (CED sponsored)

To: stazz@msn.com

Cc: Marijuana Licensing (CED sponsored)

Subject: Complete Application-Uncle Herb"s license #12866
Date: Friday, August 25, 2017 10:32:00 AM
Attachments: 12866 Complete Application.pdf

Hello,

Attached is correspondence regarding your marijuana establishment application. Please

direct all correspondence to marijuana.licensing@alaska.gov .

Thank you

Jane P Sawyer
Occupational Licensing Examiner | Alcohol & Marijuana Control Office
550 W 7t Avenue, Ste. 1600, Anchorage, AK 99501 | 907-269-0350
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Ofﬁ L 3 SKA and Economic Development

August 25, 2017

Eden Management Group, LLC
DBA: Uncle Herb’s
VIA email: stazz@msn.com

Re: Application Status for License #12866
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after
receiving your application and required fees. Your application documents appear to be in order, and it has been
determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-
profit agencies who have requested notification of applications. The local government has 60 days to protest
the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan
review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue
to work with those local or state agencies to get the requirements completed. We must also wait for the criminal
history check for each individual licensee based on your fingerprint card(s).Your application status in the
application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your
license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the September 14-15, 2017 (subject to change) board meeting for
Marijuana Control Board consideration. The meeting agenda gets posted on our website 7 days before the
board meeting. Your appearance at the meeting, either in-person or telephonic, is mandatory. The
telephone number is 1-800-315-6338 code 69176# (subject to change). Please feel free to contact us through
the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

Gda. MNCLonnatd
Erika McConnell, Director
907-269-0350

THE STATE Department of Commerce, Community,

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350
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From: Marijuana Licensing (CED sponsored)

To: "stazz@msn.com"

Cc: Marijuana Licensing (CED sponsored)

Subject: Incomplete Application-Uncle Herb"s license #12866
Date: Monday, July 31, 2017 9:59:00 AM

Attachments: 12866 MJ-01 Operating Plan.pdf

12866 MJ-02 Premises Diaaram.pdf
12866 Online Application Redacted.pdf
12866 POPPP.pdf

12866 Incomplete Application.pdf

Hello,

Your application has been reviewed, attached is correspondence regarding
corrections, additional documents, and/or resubmittals that need to be
addressed. Please send any documents/correspondence to

marijuana.licensing@alaska.gov.

Thank you
Jane

AMCO Staff
State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)

550 W 7t" Avenue Ste. 1600
Anchorage, AK 99501
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pf;om:m%.o"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e Security

e Inventory tracking of all marijuana and marijuana product on the premises
e Employee qualification and training

e Waste disposal

e Transportation and delivery of marijuana and marijuana products

e Signage and advertising

e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: | UNCLE HERB'S

Premises Address: 11213 Ocean Drive Suite 2

City: Homer State: |ALASKA| ZIP: 199603

Mailing Address: PO Box 90171
City: Anchorage State: |ALAsSKA ZIP: {99509

Primary Contact: Lloyd Stiassny
Main Phone: 907-230-6436 Cell Phone:
Email: stazz@msn.com

[Form MJ-01] (rev 02/12/2016) Page 10f19







Alcohol and Marijuana Control Office

CWARA 550 W 7" Avenue, Suite 1600
cp‘?pffom:sa%.c"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

The facility will be equipped with 24 hour monitoring alarm system, exterior lighting, and video surveillance. All
entrances, exits, security doors, restricted access areas, windows, every portion of the secured storage area, point
of sale areas and the exterior of the building will have security cameras installed to monitor and identify

all activity. All members of the public who are allowed access to the restricted access areas of the facility must
check in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times
while on the premises. To maintain the security of the facility and all marijuana, restricted access areas of

the facility will be monitored and restricted at all times. Access will only be granted to employees and licensees,
with the limited exception of scheduled pre-approved visitors. The facility will have a commercial grade lock on the
restricted access area doors that will remain locked even during business hours. Each entry point to a restricted
access area will have signs prominently posted stating that the area is restricted, for employees only. Distinct and
apparent cameras will be placed throughout and around the facility to encourage people to not attempt access.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

The owners, manager on duty, specially-defined agents, and any emergency personnel during
the time of an emergency will have unrestricted access to the entire facility. All other
individuals who are permitted access to restricted areas must be accompanied by an escort at
all times. All visitors will enter through the front entrance door and check in with an employee
at entrance. All visitors must provide valid government-issued identification and must be pre
approved and scheduled by at least one Licensee prior to entrance to a restricted access area.
The visitor will sign into a log with the date, time in and out of the restricted space, and
purpose of their visit. The log will be kept and stored as a business record and will be made
available to AMCO upon request. All visitors will be given a visitor badge to be displayed on
their person at all times and returned upon exit. Visitors will be escorted by an employee while
in the restricted access areas, and once the visit has concluded, the visitor must leave the
premises immediately. No more than 5 visitors per employee will be escorted through a
restricted access area at a time.

[Form MJ-01] (rev 02/12/2016) Page 2 0f 19







Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

All visitors who are approved to access the the Restricted Access Area must sign into a log
book noting their name, date of visit, the purpose of the visit, and the time in and out of the
facility. All visitors will be required to sign in, and to provide valid government issued
identification. Uncle Herbs will retain the visitor log that will be available to AMCO upon
request. Any additional information pertinent to the visit will also be retained as a business
record (ie such as scale inspection report if its an agent from the Weights Measurement dept.,
etc). The records will be stored on the company's computer server, hard original copy will be
stored in the secured locked cabinet for a minimum of 7 years.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

Lloyd Stiassny

License No. 12866
MJ Handler Card No. 00000000

AT

*or similar format and content
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The exterior of the building will be well lit. Exterior lighting will be specially designed and
positioned to help visually secure the premises and allow the surveillance system to depict
individuals up to twenty (20) feet from all entry points. Lights will be mounted in inaccessible
places and have sturdy housings and lenses to help make them vandal proof. The company will
use extremely bright lights to deter crime and ensure maximum visibility. All lights will be
commercial grade white LED Flood lights and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

The alarm system that will be installed will have an approved monitoring center monitoring the premises activity 24 hours a day, 7
days a week, to ensure the safety of agents and assets, detect any unauthorized intrusion or activity, and notify local law
enforcement, if needed. The facility will contract with a third party alarm system and monitoring company to install and maintain
all alarm system equipment. The security monitoring company will be in direct contact with Uncle Herbs on-site manager and the
local law enforcement. Alarm testing will be done every six (6) months. The alarm system will monitor all exterior doors and
windows. Any unauthorized intrusion or attempted intrusion will send an automatic, electronic alert to ownership and local law
enforcement. Ownership and management will be educated on the security and alarm systems by the security and alarm system
installers. Education on the security and alarm systems will include: proper use, troubleshooting, police response, measures, and
controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All security cameras
and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the facility each night
will activate all overnight security devices, and lock all doors and windows. All doors that are not self-locking will be locked using
a key, and sensors on windows will be activated at that time.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

Through the third party security monitoring center, censors will be installed on all doors and
windows so they register all activity when the alarm system is activated and any intrusion will
initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening
agents will check all security cameras and tapes to ensure they are functioning. The last
employee to leave at close will activate all security devices and lock all doors and windows. All
doors that are not self-locking will be locked using a key, and sensors on windows will be
activated at close to monitor intrusions.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

Marijuana will be stored in a secured locked area during closed business hours. Restricted access is granted only to specific personnel to these

locked areas. These secured locked areas will have 24 hour video surveillance and video back up for all video footage and will be stored for a minimum of
forty (40) days. When the business is open, all marijuana will be on display in specific areas, unreachable to customers. Cameras will be visible and provide a
full view of the room, including the entryway, safes, money counting area, and product accounting area. Security monitors and video recording equipment will
be located in the safe room. Weekly inventory counts will be taken and stored as official business records. Uncle Herbs understands

that diversion can happen in two ways - inversion and diversion - and is equally profitable diverting product out of the legal system as it is diverting product
from the illegal system into the legal market. In the event that theft or diversion is suspected, all employees will alert management immediately. In the event
that an employee is caught stealing marijuana, OR infusing the facility with non-regulated black market product Uncle Herbs will notify local law

enforcement immediately, comply with all directives, and provide all necessary information and records for the investigation. Ownership will take the
necessary steps to ensure that illegal conduct by an employee does not compromise the facility's license and legitimate business operations. All employees
will be trained to recognize potential theft, and are required to notify ownership or management if they suspect such activity is occurring. All reports and
documentation concerning a suspected or actual theft will be maintained by the company for five (5) years and made available to AMCO upon request. If any
suspected or actual theft occurs, ownership will contact local law enforcement immediately. Once a theft is reported to law enforcement, ownership will update
the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounting for all marijuana inventory
activity. Ownership will also comply with any and all directives, inquiries, and investigations lodged by AMCO.

Describe your policies and procedures for preventing loitering:

Uncle Herbs will have a "No Loitering" sign clearly posted on the exterior of their facility. Loitering outside the
establishment will be met with a request from company agents to leave the premises. The loitering individual will be
given a verbal warning that law enforcement will be notified if they do not comply. The last resort will be to reach out to
law enforcement personnel for assistance. In the retail and display area, agents will be constantly interacting with
customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we
have a "No Loitering" policy and customers are then asked to leave. The facility will have a single and secure
entrance for all public entrance and one single exit door. The entrance and perimeter of the building will be monitored
by security cameras at all times. Agents will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering
individuals off the premises as soon as possible. Any police reports or incidents involving enforcement will be reported
to AMCO.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Motion detectors will be rigged to the exterior lighting system, in addition to the stationary
lights, to allow for additional security measures during closed hours and provide extra lighting
for all surveillance recordings. The alarm system will monitor for intrusions with motion
detectors on all access points, including doors, and windows during closed hours. Any
unauthorized or attempted intrusion will prompt an automatic, electronic alert to the security
company who will then contact local law enforcement and ownership. All alarm systems

and devices will be tested every six (6) months. Employees will be trained on activating the
security alarm system and will wear panic buttons on lanyards during open hours and during
closing.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

During emergencies, management will evacuate the building and agents of the company will await the
arrival of local emergency officials in a safe and accessible location. All visitors present on the premises
will be escorted immediately to the nearest exit in a safe and organized manner. When any dangerous,
threatening, or unauthorized activity is reported to local law enforcement, employees will comply with
directives and remain in a safe location while the incident is addressed. After the emergency is
resolved, employees will look for property damage, verify cash and inventory, and submit all necessary
documentation to law enforcement officials for a police report. Surveillance footage will be downloaded
and submitted to police officials to aid in their investigation, and authorized officials will be given direct
phone numbers to ownership and agents to ensure a good working relationship.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No
Each restricted access area and each entrance to a restricted access area v
Both the interior and exterior of each entrance to the facility v
Each point of sale area v

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing v
Clearly and accurately displays the time and date v
Is archived in a format that does not permit alteration of the recorded image, so that the images v

can readily be authenticated
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Surveillance cameras will be positioned along the building with ample lighting, and checked regularly
to prevent obstructions and to get the best facial image of anyone within twenty (20) feet of all access
points. Video surveillance cameras will be placed strategically to record all areas of the facility inside
and outside, at a variety of angles. All doors, safes, and the check-in and check-out counters will
have video coverage to clearly identify the faces of those present. Cameras at the external corners of
the facility will record activity on each side of the building. The parking lot will have video coverage to
identify vehicles. A failure notification system will be installed to provide audible and visual notification
of any failure in the surveillance system so that it can be immediately resolved. During a power
outage all video cameras and recording equipment will be run on emergency power with a battery
backup system to ensure that they can continue to operate for at least one (1) hour.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

All surveillance recording equipment and footage will be stored in the office, with backups off site. The
office will be accessible only by authorized agents, and will have an advanced, reinforced security
door, locked at all times that only the Licensees have keys for. The keys used for the office and safe
room will be marked "Do Not Replicate". Licensees will have key access to surveillance recordings to
monitor operations virtually. The security system will be password protected to prevent any data
tampering, and recorded data will be stored for a minimum of forty (40) days as an official business
record. All surveillance footage will be accessible for upload to a separate hard drive in the event that
it must be stored longer for criminal, civil, or administrative investigations. All recordings will be time
and date stamped, and archived in a format that prevents alteration of the recorded image.
Recordings and surveillance data will be available to AMCO and local law enforcement upon request

Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram v
Surveillance recording equipment and video surveillance records are housed in a designated, locked, v

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized v

employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license v

for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee, v

employee, and agent who works at the marijuana establishment

The business contact information for vendors that maintain video surveillance systems and security alarm v

systems for the licensed premises

Records related to advertising and marketing Y/
A current diagram of the licensed premises including each restricted access area v
A log recording the name, and date and time of entry of each visitor permitted into a restricted access v
area

All records normally retained for tax purposes v
Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity v

from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) v
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records, including operational and regulatory documents, recordings,
surveillance, financial books, inventory and employment records, logs, manifests, and
communications, will be stored on-site in the office, and backed up on an off-site server to
protect from loss and destruction and to allow ownership and designated authorities access at
any time. Hard copies (if original hard copied needed to be kept in addition to electronic
versions such as Visitors Logs) will be kept in the designated secured storage area, in a
separate locked cabinet that is accessible only to Lloyd (and AMCO if requested). Facility
records will be managed by authorized agents in accordance with standard retention policies to
ensure that business records are stored in a consistent and searchable manner. Every 6
months the company will do a manual backup to an external hard drive. The hard drive will be
locked in the record cabinet. Hard copies of documents will be kept for at least 7 (seven) years
and the company has no intention of destroying any electronic copies of the business records.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board v

implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance v
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

Uncle Herbs will use the Metrc marijuana inventory tracking system to increase product
security, track the movement of all marijuana, and minimize diversion and illegal practices.
Metrc will record and store all completed sales, conversions of manufactured products, and
disposal of unusable inventory. All employees will be trained in using the system to ensure
that: (1) all marijuana received on the premises is identified and tracked from the time of arrival
through its sale, transfer, or destruction; (2) all establishments transacting to purchase or
otherwise receive marijuana products from the facility are licensed; and (3) any loss or theft of
marijuana products is promptly reported. Employees will record data at several stages,
including: (1) during sale, sample, and transport; and (2) during disposal, destruction, and
theft. The facility will enter all inventory tracking information into Metrc. Employees will record
all sales in the system as they are processed. Employees will use the system to verify and
record each sale and shipment, and the identity of all individuals who arrive at the facility to
conduct business. In the event that marijuana is flagged for disposal, the facility will record the
disposal in Metrc, and give Enforcement notice via email, at least three (3) days prior to taking
any disposal action. In addition to notifying the appropriate local and/or state authorities, any
destruction, loss, or theft of marijuana will be promptly recorded in Metrc to give notice to
AMCO
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Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, v

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning
employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that v

person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product
manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that "

that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

Qualified agents will be given all necessary education and training upon hiring to be proficient
in their jobs, as well as a three (3) month probationary period during which time they will
receive training and evaluation. All qualified employees and agents must obtain their
marijuana handler permit prior to employment per 3 AAC 306.700. References will be
contacted and confirmed prior to employment.
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Form MJ-01: Marijuana Establishment Operating Plan

Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory v
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

Marijuana waste will be stored away from all other products in a locked container inside the facility,
and will be rendered unusable prior to leaving the facility for disposal. Management will maintain a
log on the status of all marijuana waste, tracking the type of waste, the date of the disposal, the
date it was rendered unusable, and the date that it was picked up by the disposal company. All
marijuana labeled for disposal will be stored in a secured container, separated from all other
products and materials, until it can be rendered usable. The waste will be collected and disposed of
once a week. To ensure tracking and that no diversion is to occur, a manager will meet with the
waste truck driver to collect and log a signature and the name of the waste truck driver, the date,
time, and the type of marijuana waste that is being collected. This logged information will be
available to AMCO at any time upon request, and securely stored.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

After giving AMCO at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

To render marijuana unusable, Uncle Herbs will grind and incorporate the marijuana waste
with either non-compostable or compostable solid wastes so that the resulting mixture is at
least fifty percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste,
cardboard waste, soil, food waste, yard waste, and/or vegetable-based grease or oils.
Management will ensure that the resulting mixture is composed of no more than fifty percent
(50%) marijuana by volume, and will log the composition of the mixture, available to AMCO
upon request. All marijuana waste will be secured in waste storage within the facility,

separate from all other marijuana products, storage, and waste, until such time it is taken by an
Uncle Herb's employee to the waste disposal site.
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Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will Y/
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will /

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will v

ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a v

locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana v

establishment to the receiving marijuana establishment, and will not make any unnecessary stops in
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana
establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed v

marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that v

is not accompanied by the transport manifest
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

For all transports of products the establishment will create a Metrc generated Trip Manifest. All Trip Manifests
will be sent with the products, and an additional copy will be stored and filed on the premises as official business
records. The Manifest documents will clearly have the strain name, type of product, batch number, weight, name
of the transporter and handlers 1D, time of departure and expected delivery, and the make, model, and license
plate of the transporting vehicle. All marijuana product will be in a sealed package or container not exceeding
more than five (5) pounds and then stored in a locked storage compartment within the transport vehicle. The
transport vehicle will travel directly between destinations without making any unnecessary stops and at no time
during transit will marijuana products be directly visible. All marijuana packaging will have a label stating that a
licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to
marijuana establishments for sale to consumers will be child-proof and unappealing to children. Plastic
packaging will be four (4) millimeters or more in thickness and will be heat-sealed without an easy-open tab,
dimple, corner, or flap so that it is difficult for a child to open as a tamper proof measure. All packaging done at
the facility will be performed in a specific 24 hour surveillance monitored area and will then be packaged in a
uniform matter with labels secure and clearly displayed. Packaged marijuana will be stored in a secured area
until ready for display or transport, and will be inspected, accepted or rejected, and recorded in an official log.
The company will check all packages to make sure that they will keep all marijuana from contamination and will
check to make sure that the packages will not impart any toxic or deleterious substance to marijuana. Uncle
Herbs will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain
registration and inspection reports at the facility. Reports will be available upon request for AMCO.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be
used for transportation of marijuana products will contain a secure and sanitary area affixed to
the inside of the transportation vehicle that will lock and will ensure the products cannot be
seen by anyone from outside of the transportation vehicle. The secure storage area within the
transportation vehicle will be sanitized before and after each use. Prior to departure, a
manager will ensure all marijuana is in sealed packages, and locked in the safe and secure
storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement
officer) shall a sealed package containing marijuana be opened during transportation. The
vehicle storage box will be a large rectangular industrial container mounted and secured within
the vehicle, accessible by a combination lock. The structure will be formed of steel, hard
plastic or like materials. From time to time ownership may utilize a third party for transport and
shall ensure the third party transport company has their Marijuana Handlers' card.
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Form MJ-01: Marijuana Establishment Operating Plan

Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

There will be two (2) with the business name "Uncle Herb's" on it visible to the general public on both the
front and side of the building. Each sign will not exceed 4,800 square inches. The facility will affix and display
all required postings on, around, and within the facility, and maintain the visibility and quality of such postings,
with up to date information, including: (1) operating hours, (2) certificate of occupancy from the city, (3) the
State of Alaska marijuana establishment license certificate (to be displayed prominently), (4) approval to
operate the facility, (5) "No Loitering" sign on the front door, (6) "Surveillance Cameras In Use" signs, (7)
"Restricted Access" signs, and (8) any required postings by the local jurisdiction such as Exit and Fire
Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM every day, except on nationally
recognized holidays when the facility and property will be closed. The operating hours will be posted on the
front door of the facility. All planned signage, required postings, logos, and advertisements are to be
developed by ownership.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree
Is false or misleading "
Promotes excessive consumption v
Represents that the use of marijuana has curative or therapeutic effects v
Depicts a person under the age of 21 consuming marijuana v
Includes an object or character, including a toy, a cartoon character, or any other depiction v

designed to appeal to a child or other person under the age of 21, that promotes consumption of

marijuana
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare v

facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter v
On or in a publicly owned or operated property v
Within 1000 feet of a substance abuse or treatment facility v
On a campus for post-secondary education v
Signage and Promotional Materials: Agree Disagree
| understand and agree to follow the limitations for signs under 3 AAC 306.360(a) v
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct v

promotional activities such as games or competitions to encourage sale of marijuana or marijuana

products

All advertising for marijuana or any marijuana product will contain the warnings required under v
3 AAC 306.360(e)
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Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

The facility will refuse entrance to any person who does not produce a form of valid photo
identification showing that person is twenty one (21) years of age or older. A valid form of
identification includes: (1) an unexpired, unaltered passport; (2) an unexpired, unaltered
driver's license; instruction permit, or identification card of any state or territory of the United
States, the District of Columbia, or a province of Canada; and (3) an identification card issued
by a federal or state agency authorized to issue a driver's license or identification card. At no
time will a person under the age of twenty one (21) be permitted to remain on the premises. If
at any time an employee suspects that a person is a minor, the employee will refuse access
and have the individual escorted off the premises. A designated employee will request from all
customers for government-issued identification and will thoroughly examine ID for all members
of the party. In addition to passing the Marijuana Handler's Card course, employees in this
position will be trained to spot the inconsistencies of forged identifications, and they will be
given an ID guide to help them recognize IDs from other states and countries. Signage will be
posted at the main entry door and the shopping area entry door stating "No one under 21
years of age allowed". The sign will be twelve (12) inches long and twelve (12) inches wide,
and the letters will be one half inch in height in high contrast to the background of the sign.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

Lloyd Stiassny

Printed name

Subscribed and sworn to before me this r'?'day of ,2017

May .
CHRISTINA THIBODEAUX g % ; * w
Notary Public

State of Alaska Notary Public in and for the State of Alaska.
My Commission Expires Mar 31, 2021

My commission expires: March 31, 2021
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(Additional Space as Needed):
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Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per

3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or
building complex. For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly
delineated.

The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation
for your premises diagram is needed.

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Yes No
| have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second v
page of this form.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: Uncle Herb's

PremisesAddress: | 1213 Ocean Drive, Suite 2

City: Homer State: | AK ZIP: {99603
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Form MJ-02: Premises Diagram

Section 2 - Detailed Premises Diagram

Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this
form or attached additional documents as needed.
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Department of Commerce, Community, & Economic Development License #12866

Initiating License Application

Alcohol & Marijuana Control Office 4/24/2017 4:04:48 PM

Business License Number:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity
10039405

License Number:
License Status:
License Type:

Doing Business As:

Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

Eden Management Group, LLC
907-230-6436
stazz@msn.com

PO Box 90171

Anchorage, AK 99509

UNITED STATES

12866

New

Retail Marijuana Store
UNCLE HERB'S
1038791

Lloyd Stiassny
stazz@msn.com

Homer

59.381894, -151.303569

1213 Ocean Drive
Homer, AK 99603
UNITED STATES

Entity Official #1

Type: Individual
Name: Lloyd Stiassny

Phone Number: 907-230-6436
Email Address: stazz@msn.com

Mailing Address: PO Box 90171
Anchorage, AK 99509
UNITED STATES

Note: No affiliates entered for this license.















COMMERCIAL LEASE AGREEMENT

This Commercial Lease Agreement (hereinafter the “Agreement”) is entered into between

Alpine Alaska Investments, LLC (hereinafter the “Lessor”) and Eden Management Group, LLC

(hereinafter the “Lessee”).

1.1

ARTICLE I

Term. The term of this lease shall be for Five (5) years, renewable at the option of the

parties to this Agreement. The term shall begin as of the date of execution of this Agreement.

1.2

o it

1.3

1.4

1.5

Option to Renew. If Lessee is not in default hereunder, Lessee, at its option, may obtain
one (1) renewal “Extension Term” of this Agreement for a further term of three (3) years
and upon the terms and conditions herein stated. Lessee shall exercise this option to
renew by giving Lessor written notice of intention to renew not less than 60 days prior to
the expiration of the original term.

Written Agreement. Should the term of this lease pursuant to this Agreement be renewed
on any other basis than a year-to-year basis as provided in Paragraph 1.2, the renewed
lease shall be in writing and appended to this Agreement.

First Right of Refusal. Lessee shall have an ongoing, and exclusive right of first refusal
(herein after referred to as “Right of First Refusal”) to lease or purchase the Premises. The
Right of First Refusal shall be exercisable by Lessee only if: [i] Lessee is not then in
default of its obligations under this Lease and the term of the Lease (including any
Extension Term) has not expired; and (ii) no event of default by Lessee under this Lease
then exists and is continuing beyond the expiration of any notice and cure periods
applicable thereto under the Lease, as of the date of submission of the Offer.

Offer to lease from third party. Prior to unconditionally accepting a bona fide offer (the
“Offer”) from a prospective tenant to lease or purchase all or any part of the Premise at the
end of the lease term. Lessor shall give Lessee written notice of same setting forth all of
the material terms and conditions of such Offer (the “Offer Notice”). Lessee shall have
Thirty (30) business days after receipt of the Offer Notice to exercise the Right of First
Refusal by written notice to Lessor of its intent to exercise and Seven (7) additional days
to provide proof of funds after Lessor receives Notice of Lessor’s intent to exercise Right
of First Refusal from Lessee. If Lessor exercises the Right of First Refusal, Lessee shall be
required to lease or purchase all of the Premise that is the subject of the Offer on the same
terms as set forth in the offer. If Lessee fails to notify Lessor of its election within the
aforesaid Thirty (30) business day period, Lessee shall be deemed to have waived the
Right of First Refusal with respect to the Offer.
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ARTICLE II

2.1  Property. The property to be leased by Lessor to Lessee is owned by Lessor and more
particularly described as 1213 Ocean Dr., Suite #2 Homer, AK 99603. (hereinafter referred to
as “Premises” or “Property”). Lessor shall lease all real property and improvements contained
thereon to Lessee at this location.

ARTICLE I

3.1 Payments. Rent shall be abated, due to the startup nature of Lessee’s business venture,
until Lessee’s business is licensed by the State of Alaska and local government and has
commenced revenue generating operations. All amounts due and payable under this Agreement
from Lessee to Lessor shall be comprised of $2250 per month, which shall be good and valuable
consideration for and in exchange for the responsibilities and obligations under this lease and
may be modified or more specifically delineated in an amendment to this Lease, as agreed to in
writing by the parties.

3.2  Payments Due. All payments due from Lessee to Lessor shall be made no later than the
fifth day of the month. Thereafter, payments received after the 5™ day of the month shall be
deemed late and subject to a Five (5) percent late fee, which may be waived at Lessor’s option.

ARTICLE IV

4.1  Cevenants. Lessor hereby covenants to Lessee that the property to be leased under this
Agreement is in reasonably good condition and suited for the purpose for which it was built.
Lessee shall not be prohibited by Lessor from peaceably using and enjoying the property.

4.2  Repairs. Lessee accepts the property under this Agreement as-is and hereby assumes
responsibility for all costs associated with maintenance and repairs to the property, with the
exception of structural damage and necessary repairs which shall be Lessor’s obligation to
maintain. Lessor shall be responsible for remediation of any environmental, soil, or other site
conditions. Lessee shall not be responsible for any soil, environmental, or other site conditions
that were pre-existed Lessee’s occupancy of the Property.

ARTICLE V

5.1 Termination. Should Lessee or Lessor desire to terminate the lease under this
Agreement prior to the expiration of the lease term, for any reason, then the terminating party
must give no less than 3 months’ notice, in writing, to the non-terminating party. Nothing in this
section 5.1 releases either party from the obligations and responsibilities under this Agreement if
termination is prior to end of lease term.

5.2 Notice. Notice, whether required by Paragraph 5.1 or for any other reason, shall be given

in writing addressed to the parties’ respective addresses listed in the signature block of this
Agreement. Notice given via electronic mail shall be sufficient under this Agreement.
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53  Early Termination. In the event Lessee, despite commercially reasonable efforts and at
no fault of its own, is unable to obtain the necessary Alaska state license and municipal special
land use permit approvals needed to implement their business plan [or there are changes in
Alaska state or municipal law that make the business of Tenant illegal or a change in federal
enforcement policy], Lessee may, at Lessee’s election, be released from the terms of the Lease.
In such event Lessor shall retain, as liquidated damages all payments and deposits paid by or on
behalf of Lessee. Lessor and Lessee acknowledge that Lessor’s damages in such an event are
difficult to precisely measure, but that said sum is a reasonable approximation of those damages.
This release and liquidated damages provision is not applicable in any circumstances other than
those expressly set forth in this paragraph.

ARTICLE VI

6.1 Choice of Law. This Agreement shall be construed in accordance with the laws of the
State of Alaska.

6.2 Amendments. This Agreement may be amended when determined necessary and
through written agreement between Lessor and Lessee.

6.3  Severability. If any provision of this Agreement is determined invalid, illegal or
unenforceable, the remaining provisions shall be fully enforceable and binding.

6.4  Assignment. This Agreement shall not be assignable by Lessee nor shall Lessee be
allowed to sublease to any person or entity, absent written consent from Lessor and so long as
any assignment or sublease is otherwise in compliance with all applicable laws and regulations.

6.5 Dispute. Should any dispute arise under this Agreement, the parties hereby affirm that
they will engage in good faith and informal discussions to resolve any such dispute. Should any
good faith and informal discussions fail to resolve any dispute, then any party to this Agreement
shall have the right to seek resolution in a court of law possessing jurisdiction over the parties
and subject matter of this agreement. Any award of attorneys fees to the prevailing party shall be
in accordance with any applicable law, rule or regulation.

Signed

Alpine Alaska InvestmentsE LLC - Lessor

By: Q@m L«%f// Date: S ~y5-20/7
Daniel Layland, Member Manager, Address: 1213 Ocean Drive, Homer, AK 99603

Date: 5"/5'26;/7

Lioyd Stiassny, Owner, Address: PO Box 90171, Anchorage, AK_99509
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AMENDMENT TO LEASE

THIS AMENDMENT is entered into between Landlord and Tenant effective as of the 19 day of May
2017 under that certain Lease Agreement originally dated May 15, 2017, related to the property commonly
known as 1213 Ocean Drive, Homer, Alaska 99603.

NOW, THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION, RECEIPT OF WHICH
IS ACKNOWLEDGED BY BOTH LANDLORD AND TENANT, THE PARTIES HEREBY AGREE THAT
THE LEASE IS AMENDED AS FOLLOWS.

1. Access and Inspection. During any entry by Landlord or its agents on the premises,
Landlord’s agents or employees shall be over the age of 21 and shall comply with
Tenant’s sub-lessee visitor policy, show government issued ID, wear a visitor badge,
remain in eye sight of a designated Tenant agent or sub-lessee, comply with and sign into
the log in sheet and sign out when leaving the premises, as is required by the Alaska
Marijuana Control Board Regulations. At no time shall Landlord have more than five
persons enter the premises.

2. Landlord shall not take into its possession any marijuana or marijuana product and shall
contact the State of Alaska AMCO prior to any access to the license premises if Tenant,
or sub-lessee cannot be reached, abandons the property, or similar event.

Except to the extent that the terms and conditions of this Lease Amendment are to the
contrary, all other terms and conditions of the original Lease Agreement and any amendments thereto
remain in full force and effect.

DATED effective as of the year and date above set forth.

LANDLORD:

Alpine Investm /e s, LLC
By: » MW

Daniel Layland

TENANT:

Eden Management Gr LLC

By: (N e ™~

Lloyd Stiassny









THE STATE Department of Commerce, Community,

Ofﬁ L Q SKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

July 31, 2017

Eden Management Group, LLC
DBA: Uncle Herbs
Via email: stazz@msn.com

Re: Retail Marijuana Store License #12866
Dear applicant,

The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license
referenced above. The following items need to be corrected and/or resubmitted.

e  Online Application
o | updated our system to show Unit 2 which is the unit number that most of your
paperwork shows including your newspaper ad.

e MJ-01 Operating Plan

o Page 2, first box: this section sounds a little too much like a cultivation. For example, you
state that all restricted access areas will be locked, yet, your diagram does not show the
doors that will be locked between the licensed premises and restricted access areas in
the retail area.

o Page 2, second box: you mention “by at least one licensee”, what is the context of “at
least”, the application only shows one person as the individual licensee.

o Page 7: somewhere in this page you mention licensees. The application only shows one
person as the individual licensee.

o Page 10: what do you mean by “conversions of manufactured products”?. This is a retail
store application.

o Page 15: this page sounds a little too much like cultivation.

o In general, most of MJ-01 sounds a little too much like a plan for cultivation
establishment. The MCB has brought up several times before that it does not like that and
the operating plan should be tailored to the type of license.

e MIJ-02 Premises Diagram

o Please provide sort of an aerial view of the proposed premises clearly identifying it and
that also shows what surrounds the premises.

o On the diagram you submitted, please clearly show the licensed premises.

o Please make sure that your diagram is congruent with how you describe it throughout
your operating plan. For example, on MJ-01 you stated that restricted access areas will
be locked at all times, yet, your diagram does not show doors between the green and
yellowish shades (by the POSs)
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Eden Management Group, LLC DBA Uncle Herb’s

July 31,

Page 2

2017

MJ-03 Retail Supplemental
o Page 1: there is no unit number on the premises address. Every other form/document in
your application does. Please include the unit number.
o Page 4: please provide a sample of the actual label you will be using to comply with 3 AAC
306.345(b).

MJ-07 Public Notice Posting Affidavit
o The Online Application did not have Unit 2 on the premises address so the Public Notice
should not have had it either. My question is, did you handwrite the unit number on the
Public Notice before putting it up at both the proposed premises and the WashBoard
Laundromat? If not, you will need to re-post the Public Notice that has the unit number
on it. | updated our system so you should be able to print an updated one.

MJ-08 Local Government Notice Affidavit
o The Online Application did not have Unit 2 on the premises address so the Public Notice
should not have had it either. Did you handwrite the unit number on the Public Notice
before notifying the local government? If not, you will need to re-notify the local
government. | updated our system so you should be able to print an updated one.

Proof of Possession for Proposed Premises
o Why does the amendment to the lease mention a sub-lessee? If this is a lease/sub-lease
type of deal please provide the master lease and the appropriate sublease.

If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new
application and pay a new fee.

Respectfully,

Jane Sawyer, Occupational Licensing Examiner

For,

Erika McConnell, Director
marijuana.licensing@alaska.gov
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From: Sawyer, Jane Preston (CED)

To: Krause, Bobbie Renee (GOV sponsored); "clerk@cityofhomer-ak.gov"

Cc: Blankenship. Johni (GOV sponsored); Turner, Michele (GOV sponsored)
Subject: New marijuana establishment license LG notice-Uncle Herb"s license #12866
Date: Friday, August 25, 2017 10:51:00 AM

Attachments: 12866 LG Notice.pdf

Dear local government officials,

Please find the attached notification for a new marijuana establishment license. Direct

all correspondence to amco.localgovernmentonly@alaska.gov .

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This is an aulomaled message sent to you by the Alaska ZendTo seqvice
Maomi Johnston (naomi johnstond@alaska gov) has dropped-off 55 files for you

IF ¥OU TRUST THE SENDER, and are expeciing 10 récehve a fie from haem
you may choose o retrieve the drop-off by clicking the following link (or copying
and pasting i into your web rowsery

nips igrop state ak usiarop/pickup php el D=GvU TV
NOMb2viSvphclsimPasscodesbHABUEgBSHuHEI S emailaddr=caldenn
A0gmail com

el

You have 4 days 1o retrieve the drop-0ff, after that the link above will expire If
you wish 1o contact the sender, just reply 1o this email

Full information about the drop-off

Claim 1D GVUTVIMNMDZY|Svp
Claim Passcode.  bHASTUGGBIHZuKG!
Date of Drop-Of. 2016-04-22 12:17:49-0400

- Sender -
MName Macmi Johnsion
Coganisation.  AMCO
Email Address: paomijohnsiond@alaska gav
IP Address:  10.3.202.35 (10.3.202 35)

Filaa

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:



mailto:amco.localgovernmentonly@alaska.gov
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THE STATE

August 25, 2017

City of Homer
Attn: Renee Krause, City Clerk
VIA Email:  rkrause@ci.homer.ak.us; clerk@cityofhomer-ak.gov
CC: iblankenship@kpb.us
micheleturner@kpb.us

Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7h Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

New Application O Transfer of Ownership Application [] Onsite Consumption Endorsement
License Number: 12866
License Type: Retail Marijuana Store
Licensee: Eden Management Group, LLC

Doing Business As: UNCLE HERB'S

Physical Address: 1213 Ocean Drive
Unit 2
Homer, AK 99603

Designated Licensee: | Lloyd Stiassny

Phone Number: 907-230-6436

Email Address: stazz@msn.com

AMCO has received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of
the date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local
government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our September 14-15, 2017 meeting.

Sincerely,

5('&—/” WCW
Erika McConnell, Director
amco.localgovernmentonly@alaska.gov
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Home  Login

Please prove you are a person

To confirm that you are a real person (and not a computer), please play the quick game below then chick "Pickup Files™

Type the text
Privacy & Terms

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:

Drop-Off Summary
Click on a filename or icon to download that file.

Filename Type Size Description
| ABCAgenda.pdf applicationfpdl 4723 KB
5 Tabl.pdi application/pdf 416.6 KB
[ TablD.paf application’pdf 2591 KB
[ Tabll.pedf application’pdf 19 MB
[ Tabl2.pd applicaton’pdf 1.7 MB
5] Tabll, pdf application/pdl 100 MB
[ Tabld.pdt applicatonpdl 3.5 MB
1] Tabls,pds application’pdl 1.4 MB
[ Tablé,pdi applicaton’pdl 513.9 KB

Tabl7 . pdi application/pdl 8122 KB

— 5 e - PR I e A R T

Click the blue link for each tab. You can download and save them however you wish.

Thank you,

Jone P Sawyer
Occupational Licensing Examiner | Alcohol & Marijuana Control Office
550 W 7th Avenue, Ste. 1600, Anchorage, AK 99501 | 907-269-0359











From: Marijuana Licensing (CED sponsored)

To: decfsspermit (DEC sponsored); Roberts, Jillian T (DPS)

Cc: Marijuana Licensing (CED sponsored); Nakano, Lloyd M (DPS)

Subject: New retail marijuana store DEC & Fire notice-Uncle Herb"s license #12866
Date: Friday, August 25, 2017 10:57:00 AM

Attachments: 12866 MJ-01 Operating Plan.pdf

12866 MJ-02 Premises Diagram.pdf
12866 MJ-03 Retail Supplemental.....pdf
12866 Online Application Redacted?2.pdf
12866 DEC & Fire Notice.pdf

Good morning, DEC & Fire Marshal,

Attached is notification for a marijuana establishment. Please direct all correspondence

to marijuana.licensing@alaska.gov .

Thank you

Jane P Sawyer
Occupational Licensing Examiner | Alcohol & Marijuana Control Office
550 W 7t Avenue, Ste. 1600, Anchorage, AK 99501 | 907-269-0350
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pf;om:m%.o"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e Security

e Inventory tracking of all marijuana and marijuana product on the premises
e Employee qualification and training

e Waste disposal

e Transportation and delivery of marijuana and marijuana products

e Signage and advertising

e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: | UNCLE HERB'S

Premises Address: 11213 Ocean Drive Suite 2

City: Homer State: |ALASKA| ZIP: 199603

Mailing Address: PO Box 90171
City: Anchorage State: |ALAsSKA ZIP: {99509

Primary Contact: Lloyd Stiassny

Main Phone: 907-230-6436 Cell Phone:
Email: stazz@msn.com
[Form MJ-01] (rev 02/12/2016) Page 10f19
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pffom:sa%.c"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

The facility will be equipped with 24 hour monitoring alarm system, exterior lighting, and video surveillance. All
entrances, exits, security doors, restricted access areas, windows, every portion of the secured storage area, point
of sale areas and the exterior of the building will have security cameras installed to monitor and identify

all activity. All members of the public who are allowed access to the restricted access areas of the facility must
check in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times
while on the premises. To maintain the security of the facility and all marijuana, restricted access areas of

the facility will be monitored and restricted at all times. Access will only be granted to employees and the licensee,
with the limited exception of scheduled pre-approved visitors. Each entry point to a restricted

access area will have signs prominently posted stating that the area is restricted, for employees only. Distinct and
apparent cameras will be placed throughout and around the facility to encourage people to not attempt access.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

The owner, manager on duty, specially-defined agents, and any emergency personnel during
the time of an emergency will have unrestricted access to the entire facility. All other
individuals who are permitted access to restricted areas must be accompanied by an escort at
all times. All visitors will enter through the front entrance door and check in with an employee
at entrance. All visitors must provide valid government-issued identification and must be pre
approved and scheduled by the Licensee prior to entrance to a restricted access area. The
visitor will sign into a log with the date, time in and out of the restricted space, and purpose of
their visit. The log will be kept and stored as a business record and will be made available to
AMCO upon request. All visitors will be given a visitor badge to be displayed on their person at
all times and returned upon exit. Visitors will be escorted by an employee while in the
restricted access areas, and once the visit has concluded, the visitor must leave the premises
immediately. No more than 5 visitors per employee will be escorted through a restricted
access area at a time.

[Form MJ-01] (rev 02/12/2016) Page 2 0f 19
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

All visitors who are approved to access the the Restricted Access Area must sign into a log
book noting their name, date of visit, the purpose of the visit, and the time in and out of the
facility. All visitors will be required to sign in, and to provide valid government issued
identification. Uncle Herbs will retain the visitor log that will be available to AMCO upon
request. Any additional information pertinent to the visit will also be retained as a business
record (ie such as scale inspection report if its an agent from the Weights Measurement dept.,
etc). The records will be stored on the company's computer server, hard original copy will be
stored in the secured locked cabinet for a minimum of 7 years.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

Lloyd Stiassny

License No. 12866
MJ Handler Card No. 00000000

Z8

AT

*or similar format and content

[Form MJ-01] (rev 02/12/2016) Page 3 0f 19
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Alcohol and Marijuana Control Office

WARIUay, 550 W 7" Avenue, Suite 1600

S ey
cp‘?pf ooCep by "'% Anchorage, AK 99501
/S A N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The exterior of the building will be well lit. Exterior lighting will be specially designed and
positioned to help visually secure the premises and allow the surveillance system to depict
individuals up to twenty (20) feet from all entry points. Lights will be mounted in inaccessible
places and have sturdy housings and lenses to help make them vandal proof. The company will
use extremely bright lights to deter crime and ensure maximum visibility. All lights will be
commercial grade white LED Flood lights and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

The alarm system that will be installed will have an approved monitoring center monitoring the premises activity 24 hours a day, 7
days a week, to ensure the safety of agents and assets, detect any unauthorized intrusion or activity, and notify local law
enforcement, if needed. The facility will contract with a third party alarm system and monitoring company to install and maintain
all alarm system equipment. The security monitoring company will be in direct contact with Uncle Herbs on-site manager and the
local law enforcement. Alarm testing will be done every six (6) months. The alarm system will monitor all exterior doors and
windows. Any unauthorized intrusion or attempted intrusion will send an automatic, electronic alert to ownership and local law
enforcement. Ownership and management will be educated on the security and alarm systems by the security and alarm system
installers. Education on the security and alarm systems will include: proper use, troubleshooting, police response, measures, and
controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All security cameras
and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the facility each night
will activate all overnight security devices, and lock all doors and windows. All doors that are not self-locking will be locked using
a key, and sensors on windows will be activated at that time.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

Through the third party security monitoring center, censors will be installed on all doors and
windows so they register all activity when the alarm system is activated and any intrusion will
initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening
agents will check all security cameras and tapes to ensure they are functioning. The last
employee to leave at close will activate all security devices and lock all doors and windows. All
doors that are not self-locking will be locked using a key, and sensors on windows will be
activated at close to monitor intrusions.

[Form MJ-01] (rev 02/12/2016) Page 4 of 19
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pf;om:m%.o"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

Marijuana will be stored in a secured locked area during closed business hours. Restricted access is granted only to specific personnel to these

locked areas. These secured locked areas will have 24 hour video surveillance and video back up for all video footage and will be stored for a minimum of
forty (40) days. When the business is open, all marijuana will be on display in specific areas, unreachable to customers. Cameras will be visible and provide a
full view of the room, including the entryway, safes, money counting area, and product accounting area. Security monitors and video recording equipment will
be located in the safe room. Weekly inventory counts will be taken and stored as official business records. Uncle Herbs understands

that diversion can happen in two ways - inversion and diversion - and is equally profitable diverting product out of the legal system as it is diverting product
from the illegal system into the legal market. In the event that theft or diversion is suspected, all employees will alert management immediately. In the event
that an employee is caught stealing marijuana, OR infusing the facility with non-regulated black market product Uncle Herbs will notify local law

enforcement immediately, comply with all directives, and provide all necessary information and records for the investigation. Ownership will take the
necessary steps to ensure that illegal conduct by an employee does not compromise the facility's license and legitimate business operations. All employees
will be trained to recognize potential theft, and are required to notify ownership or management if they suspect such activity is occurring. All reports and
documentation concerning a suspected or actual theft will be maintained by the company for five (5) years and made available to AMCO upon request. If any
suspected or actual theft occurs, ownership will contact local law enforcement immediately. Once a theft is reported to law enforcement, ownership will update
the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounting for all marijuana inventory
activity. Ownership will also comply with any and all directives, inquiries, and investigations lodged by AMCO.

Describe your policies and procedures for preventing loitering:

Uncle Herbs will have a "No Loitering" sign clearly posted on the exterior of their facility. Loitering outside the
establishment will be met with a request from company agents to leave the premises. The loitering individual will be
given a verbal warning that law enforcement will be notified if they do not comply. The last resort will be to reach out to
law enforcement personnel for assistance. In the retail and display area, agents will be constantly interacting with
customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we
have a "No Loitering" policy and customers are then asked to leave. The facility will have a single and secure
entrance for all public entrance and one single exit door. The entrance and perimeter of the building will be monitored
by security cameras at all times. Agents will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering
individuals off the premises as soon as possible. Any police reports or incidents involving enforcement will be reported
to AMCO.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Motion detectors will be rigged to the exterior lighting system, in addition to the stationary
lights, to allow for additional security measures during closed hours and provide extra lighting
for all surveillance recordings. The alarm system will monitor for intrusions with motion
detectors on all access points, including doors, and windows during closed hours. Any
unauthorized or attempted intrusion will prompt an automatic, electronic alert to the security
company who will then contact local law enforcement and ownership. All alarm systems

and devices will be tested every six (6) months. Employees will be trained on activating the
security alarm system and will wear panic buttons on lanyards during open hours and during
closing.

[Form MJ-01] (rev 02/12/2016) Page 5 of 19
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

During emergencies, management will evacuate the building and agents of the company will await the
arrival of local emergency officials in a safe and accessible location. All visitors present on the premises
will be escorted immediately to the nearest exit in a safe and organized manner. When any dangerous,
threatening, or unauthorized activity is reported to local law enforcement, employees will comply with
directives and remain in a safe location while the incident is addressed. After the emergency is
resolved, employees will look for property damage, verify cash and inventory, and submit all necessary
documentation to law enforcement officials for a police report. Surveillance footage will be downloaded
and submitted to police officials to aid in their investigation, and authorized officials will be given direct
phone numbers to ownership and agents to ensure a good working relationship.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No
Each restricted access area and each entrance to a restricted access area v
Both the interior and exterior of each entrance to the facility v
Each point of sale area v

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing v
Clearly and accurately displays the time and date v
Is archived in a format that does not permit alteration of the recorded image, so that the images v
can readily be authenticated
[Form MJ-01] (rev 02/12/2016) Page 6 of 19
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Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘?pf;om:m%.o"'% Anchorage, AK 99501
S S N marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Surveillance cameras will be positioned along the building with ample lighting, and checked regularly
to prevent obstructions and to get the best facial image of anyone within twenty (20) feet of all access
points. Video surveillance cameras will be placed strategically to record all areas of the facility inside
and outside, at a variety of angles. All doors, safes, and the check-in and check-out counters will
have video coverage to clearly identify the faces of those present. Cameras at the external corners of
the facility will record activity on each side of the building. The parking lot will have video coverage to
identify vehicles. A failure notification system will be installed to provide audible and visual notification
of any failure in the surveillance system so that it can be immediately resolved. During a power
outage all video cameras and recording equipment will be run on emergency power with a battery
backup system to ensure that they can continue to operate for at least one (1) hour.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

All surveillance recording equipment and footage will be stored in the office, with backups off site. The
office will be accessible only by authorized agents, and will have an advanced, reinforced security
door, locked at all times that only the Licensee has keys for. The keys used for the office and safe
room will be marked "Do Not Replicate". The licensee will have key access to surveillance recordings
to monitor operations virtually. The security system will be password protected to prevent any data
tampering, and recorded data will be stored for a minimum of forty (40) days as an official business
record. All surveillance footage will be accessible for upload to a separate hard drive in the event that
it must be stored longer for criminal, civil, or administrative investigations. All recordings will be time
and date stamped, and archived in a format that prevents alteration of the recorded image.
Recordings and surveillance data will be available to AMCO and local law enforcement upon request

Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram v
Surveillance recording equipment and video surveillance records are housed in a designated, locked, v

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized v

employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license v

for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee, v

employee, and agent who works at the marijuana establishment

The business contact information for vendors that maintain video surveillance systems and security alarm v

systems for the licensed premises

Records related to advertising and marketing Y/
A current diagram of the licensed premises including each restricted access area v
A log recording the name, and date and time of entry of each visitor permitted into a restricted access v
area

All records normally retained for tax purposes v
Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity v

from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) v
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records, including operational and regulatory documents, recordings,
surveillance, financial books, inventory and employment records, logs, manifests, and
communications, will be stored on-site in the office, and backed up on an off-site server to
protect from loss and destruction and to allow ownership and designated authorities access at
any time. Hard copies (if original hard copied needed to be kept in addition to electronic
versions such as Visitors Logs) will be kept in the designated secured storage area, in a
separate locked cabinet that is accessible only to Lloyd (and AMCO if requested). Facility
records will be managed by authorized agents in accordance with standard retention policies to
ensure that business records are stored in a consistent and searchable manner. Every 6
months the company will do a manual backup to an external hard drive. The hard drive will be
locked in the record cabinet. Hard copies of documents will be kept for at least 7 (seven) years
and the company has no intention of destroying any electronic copies of the business records.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board v

implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance v
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

Uncle Herbs will use the Metrc marijuana inventory tracking system to increase product
security, track the movement of all marijuana, and minimize diversion and illegal practices.
Metrc will record and store all completed sales, receipt of manufactured products, and disposal
of unusable inventory. All employees will be trained in using the system to ensure that: (1) all
marijuana received on the premises is identified and tracked from the time of arrival through its
sale, transfer, or destruction; (2) all establishments transacting to purchase or otherwise
receive marijuana products from the facility are licensed; and (3) any loss or theft of marijuana
products is promptly reported. Employees will record data at several stages, including: (1)
during sale, sample, and transport; and (2) during disposal, destruction, and theft. The facility
will enter all inventory tracking information into Metrc. Employees will record all sales in the
system as they are processed. Employees will use the system to verify and record each sale
and shipment, and the identity of all individuals who arrive at the facility to conduct business.

In the event that marijuana is flagged for disposal, the facility will record the disposal in Metrc,
and give Enforcement notice via email, at least three (3) days prior to taking any disposal
action. In addition to notifying the appropriate local and/or state authorities, any destruction,
loss, or theft of marijuana will be promptly recorded in Metrc to give notice to AMCO
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, v

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning
employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that v

person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product
manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that v

that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

Qualified agents will be given all necessary education and training upon hiring to be proficient
in their jobs, as well as a three (3) month probationary period during which time they will
receive training and evaluation. All qualified employees and agents must obtain their
marijuana handler permit prior to employment per 3 AAC 306.700. References will be
contacted and confirmed prior to employment.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory v
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

Marijuana waste will be stored away from all other products in a locked container inside the facility,
and will be rendered unusable prior to leaving the facility for disposal. Management will maintain a
log on the status of all marijuana waste, tracking the type of waste, the date of the disposal, the
date it was rendered unusable, and the date that it was picked up by the disposal company. All
marijuana labeled for disposal will be stored in a secured container, separated from all other
products and materials, until it can be rendered usable. The waste will be collected and disposed of
once a week. To ensure tracking and that no diversion is to occur, a manager will meet with the
waste truck driver to collect and log a signature and the name of the waste truck driver, the date,
time, and the type of marijuana waste that is being collected. This logged information will be
available to AMCO at any time upon request, and securely stored.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

After giving AMCO at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

To render marijuana unusable, Uncle Herbs will grind and incorporate the marijuana waste
with either non-compostable or compostable solid wastes so that the resulting mixture is at
least fifty percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste,
cardboard waste, soil, food waste, yard waste, and/or vegetable-based grease or oils.
Management will ensure that the resulting mixture is composed of no more than fifty percent
(50%) marijuana by volume, and will log the composition of the mixture, available to AMCO
upon request. All marijuana waste will be secured in waste storage within the facility,

separate from all other marijuana products, storage, and waste, until such time it is taken by an
Uncle Herb's employee to the waste disposal site.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will Y/
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will Y/

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will v

ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a v

locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana v

establishment to the receiving marijuana establishment, and will not make any unnecessary stops in
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana
establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed v

marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that v

is not accompanied by the transport manifest
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

For all transports of products the establishment will create a Metrc generated Trip Manifest. All Trip Manifests

will be sent with the products, and an additional copy will be stored and filed on the premises as official business
records. The Manifest documents will clearly have the strain name, type of product, batch number, weight, name
of the transporter and handlers ID, time of departure and expected delivery, and the make, model, and license
plate of the transporting vehicle. All marijuana product will be in a sealed package or container not exceeding
more than five (5) pounds and then stored in a locked storage compartment within the transport vehicle. The
transport vehicle will travel directly between destinations without making any unnecessary stops and at no time
during transit will marijuana products be directly visible. All marijuana packaging will have a label stating that a
licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to
marijuana establishments for sale to consumers will be child-proof and unappealing to children. Plastic

packaging will be four (4) millimeters or more in thickness and will be heat-sealed without an easy-open tab,
dimple, corner, or flap so that it is difficult for a child to open as a tamper proof measure. All packaging done at
the facility will be performed in a specific 24 hour surveillance monitored area and will then be packaged in a
uniform matter with labels secure and clearly displayed. Packaged marijuana will be stored in a secured area

until ready for display or transport, and will be inspected, accepted or rejected, and recorded in an official log.

The company will check all packages to make sure that they will keep all marijuana from contamination and will
check to make sure that the packages will not impart any toxic or deleterious substance to marijuana. Uncle Herbs
will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain registration and
inspection reports at the facility. Reports will be available upon request for AMCO.

*The licensee understands that current regulations only allow retailers to transport to other retailers*

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be used
for transportation of marijuana products will contain a secure and sanitary area affixed to the inside
of the transportation vehicle that will lock and will ensure the products cannot be seen by anyone
from outside of the transportation vehicle. The secure storage area within the transportation vehicle
will be sanitized before and after each use. Prior to departure, a manager will ensure all marijuana
is in sealed packages, and locked in the safe and secure

storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement

officer) shall a sealed package containing marijuana be opened during transportation. The

vehicle storage box will be a large rectangular industrial container mounted and secured within

the vehicle, accessible by a combination lock. The structure will be formed of steel, hard

plastic or like materials. From time to time ownership may utilize a third party for transport and
shall ensure the third party transport company has their Marijuana Handlers' card.

*The licensee understands that current regulations only allow retailers to transport to other
retailers*
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

There will be two (2) with the business name "Uncle Herb's" on it visible to the general public on both the
front and side of the building. Each sign will not exceed 4,800 square inches. The facility will affix and display
all required postings on, around, and within the facility, and maintain the visibility and quality of such postings,
with up to date information, including: (1) operating hours, (2) certificate of occupancy from the city, (3) the
State of Alaska marijuana establishment license certificate (to be displayed prominently), (4) approval to
operate the facility, (5) "No Loitering" sign on the front door, (6) "Surveillance Cameras In Use" signs, (7)
"Restricted Access" signs, and (8) any required postings by the local jurisdiction such as Exit and Fire
Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM every day, except on nationally
recognized holidays when the facility and property will be closed. The operating hours will be posted on the
front door of the facility. All planned signage, required postings, logos, and advertisements are to be
developed by ownership.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree
Is false or misleading v
Promotes excessive consumption v
Represents that the use of marijuana has curative or therapeutic effects v
Depicts a person under the age of 21 consuming marijuana v
Includes an object or character, including a toy, a cartoon character, or any other depiction v

designed to appeal to a child or other person under the age of 21, that promotes consumption of

marijuana
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare v

facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter v
On or in a publicly owned or operated property v
Within 1000 feet of a substance abuse or treatment facility v
On a campus for post-secondary education v
Signage and Promotional Materials: Agree Disagree
| understand and agree to follow the limitations for signs under 3 AAC 306.360(a) v
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct v

promotional activities such as games or competitions to encourage sale of marijuana or marijuana

products

All advertising for marijuana or any marijuana product will contain the warnings required under v
3 AAC 306.360(e)
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

The facility will refuse entrance to any person who does not produce a form of valid photo
identification showing that person is twenty one (21) years of age or older. A valid form of
identification includes: (1) an unexpired, unaltered passport; (2) an unexpired, unaltered
driver's license; instruction permit, or identification card of any state or territory of the United
States, the District of Columbia, or a province of Canada; and (3) an identification card issued
by a federal or state agency authorized to issue a driver's license or identification card. At no
time will a person under the age of twenty one (21) be permitted to remain on the premises. If
at any time an employee suspects that a person is a minor, the employee will refuse access
and have the individual escorted off the premises. A designated employee will request from all
customers for government-issued identification and will thoroughly examine ID for all members
of the party. In addition to passing the Marijuana Handler's Card course, employees in this
position will be trained to spot the inconsistencies of forged identifications, and they will be
given an ID guide to help them recognize IDs from other states and countries. Signage will be
posted at the main entry door and the shopping area entry door stating "No one under 21
years of age allowed". The sign will be twelve (12) inches long and twelve (12) inches wide,
and the letters will be one half inch in height in high contrast to the background of the sign.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

Lloyd Stiassny

Printed name

Subscribed and sworn to before me this r'?'day of ,2017

May .

CHRISTINA THIBODEAUX g % ; * W
Notary Public

State of Alaska Notary Public in and for the State of Alaska.

My Commission Expires Mar 31, 2021

My commission expires: March 31, 2021
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Form MJ-01: Marijuana Establishment Operating Plan

(Additional Space as Needed):
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Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per

3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or
building complex. For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly
delineated.

The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation
for your premises diagram is needed.

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Yes No
| have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second v
page of this form.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: Uncle Herb's

PremisesAddress: | 1213 Ocean Drive, Suite 2

City: Homer State: | AK ZIP: {99603
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Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

Section 2 - Detailed Premises Diagram

Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this
form or attached additional documents as needed.
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What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office

550 W 7% Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Form MJ-03: Retail Marijuana Store

Phone: 907.269.0350

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306:
Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the

requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

® On-site consumption

e Displays and sales

e Exit packaging and labeling

e Security

This form must be submitted to AMCO’s main office before any retail marijuana store license application will be

considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Eden Management Group, LLC License Number: | 12866

License Type: Retail Marijuana Store

Doing Business As: || UNCLE HERB'S

Premises Address: 11213 Ocean Drive, Unit 2

City: Homer State: |ALASKA| ZIP: (99603
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Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 2 - Prohibitions

Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below.

The retail marijuana store will not: Agree Disagree

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in "
a quantity exceeding the limit set out in 3 AAC 306.355

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product v

over the internet

Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or v

marijuana product, including a sample

Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, v

free or for compensation

Allow a person to consume marijuana or a marijuana product on the licensed premises, except as v
provided in 3 AAC 306.305(a)(4)

Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Uncle Herb's will not sell, offer to sell, give, distribute, or deliver marijuana to any consumers who are: (1) not physically present
on the licensed premises; (2) under the influence of an alcoholic beverage, inhalant, or controlled substance; or (3) not at least
twenty one (21) years of age at the time of purchase, as evidenced by that consumer’s government-issued identification.
Company agents will greet the customers and check their ID for the age requirement. The facility will have very visible posted
warning signs explaining that the establishment is not allowed to sell cannabis to anyone who is intoxicated. If a person enters
the premises exhibiting signs of impairment, Uncle Herb's employees and agents will be trained to recognize those signs, refuse
all service and sale to that individual, and escort them safely from the premises. If an agent suspects a customer of being
intoxicated with any substance upon entrance, the customer will be asked to leave and come back at a later date. Additionally,
employees and management will exercise strict diligence and compliance with the sale limits embodied in 3 AAC 306.355. No
customer, in a single transaction, shall be sold more than the following quantity of marijuana or marijuana product in a single
transaction: (1) one ounce of usable marijuana; (2) seven grams of marijuana concentrate for inhalation; or (3) marijuana or
marijuana products containing more than a total of 5600 milligrams of THC per single transaction. All employees will be required
to obtain a Marijuana Handlers Permit, as required by state regulations. In addition to the permit, all employees will receive
in-house training prior to their employment start date. This comprehensive training module will include tools to target the
prevention of marijuana or marijuana product sales to consumers who are under the influence of alcohol, inhalants, or a
controlled substance. If intoxication is detected after the individual has already entered the premises and display area, the agents
have the authority to refuse service to anyone, and may ask any customer to leave the facility at any time. A manager and
security personnel will be on hand to help manage customer ingress and egress. Should an individual be escorted off the
premises, management will ensure that each removed individual has a safe ride or a taxi called for their safe departure.
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Alcohol and Marijuana Control Office

GWARIUAY, 550 W 7™ Avenue, Suite 1600
&@}mq,% Anchorage, AK 99501
v/ 5 O\ marijuana.licensing@alaska.gov
iy Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 3 - On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana v

or marijuana product in a designated area on the proposed premises?

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

All marijuana will be displayed in locked and secured display cases and cabinets which require employee assistance to access. Product

displays will be in full view of a working video surveillance camera at all times that marijuana or marijuana product is stored in the display.
Marijuana will be placed in the secured displays at opening, and will only be on display during business hours. Marijuana and marijuana products
will be secured in a locked case at all times where customers may be present on the premises. Only marijuana that is packaged and labeled in
accordance with all state laws and regulations, and in accordance with Uncle Herb's policies, will be placed in product displays and accessed for
sale to the public. All employees will be trained and regularly monitored to ensure compliance with the display and closing policies, and that all
product is secured and accounted for at all times. The facility will have education material positioned around the shopping area with product details
and information. TV monitors will be positioned in the facility to inform and educate customer(s) on displayed products and pricing. When
customers have made their purchasing decisions, they will then head to the check-out counter. All sell-able edibles, concentrates, and flowers will
be stored behind the check-out counter. All products on the shopping floor will be for display only. Cashiers will take the customer order and fulfill
them from behind the counter. Concentrates and edibles will all be prepackaged and labeled. Flower will be sold in a hybrid system. Some will be
prepackaged in heat sealed mylar bags (smell proof) in 1g, 3.5g, and 7g increments. These bags will be per-labeled. Other options will be “Deli”
style. Large glass jars with batch labeled strains will be on display. If a customer wants that strain, the agent will weigh flower at the check-out
counter using a certified scale. Once weighed to the desired amount, the agent will register the purchase in the POS system, seal the product into
a child-proof container, and print the packaging label. The prepackaged products will be in secured bins on the shelves in the shopping area, or on
hooks against the back wall behind the counter, well out of the reach of the customers. Any edibles will be stored in a refrigerator, also securely
placed behind the counter out of reach of the customers. Any non-marijuana inventory will be stored in bins on the shelves, on hooks against the
back wall, or out on the shopping floor in a separate display case.
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Alcohol and Marijuana Control Office
SMARIUAN, 550 W 7" Avenue, Suite 1600
P o ‘f%% Anchorage, AK 99501

Y marijuana.licensing@alaska.gov
: Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350
Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 5 - Exit Packaging and Labeling

Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements.

Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

The company quality control unit (QCU) is responsible for inspecting and approving all marijuana and related products that will be sold. This
includes all packaging, equipment, labeling, and testing policies and results. The QCU will consist of selected members from management
and ownership to ensure all aspects of the business are reviewed for total quality control. Cannabis products transported from cultivation or
manufacturing facilities will be inspected by a QCU agent for quality and consistency with the travel manifest documentation. Once approved,
inventory will be entered into the POS tracking system with all mandatory information designated by the MC Board. Purchase order entry
information will be stored on the server, and printed and stored as official business records. When cannabis-infused edibles and marijuana
concentrates are delivered from a manufacturer, QCU will inspect the products for contamination, the travel manifest documentation
consistency, and the label information. Labels will be checked for: (1) name and license number of the providing entity; (2) production lot and
batch number; (3) strain Information; (4) net weight of the product in the package (not including weight of packaging); and (5) packaging date
and expiration date. The travel manifest paperwork will be checked for: (1) name and license number of the providing entity; (2) delivery date;
(3) start time and estimated arrival time; (4) strain and batch information; (5) delivery driver name and handler’s card verification; and (6) the
weight of the products transferred. The manager accepting the product will take photocopies of all paperwork involved in the transfer. Both the
provider and the receiver of the marijuana products will sign paperwork expressing that all information is correct and the transfer took place.
No packaging or labels will be used on marijuana products which have not first been approved by the QCU for sale to consumers. All
marijuana bud and flower sold to a customer shall be packaged for sale in a package not exceeding one (1) ounce. All marijuana product sold
to a customer shall be packaged for sale in a package not to exceed seven (7) grams for marijuana concentrate meant for inhalation. The
packages will meet all labeling requirements of the state, municipality, and the MC Board, will protect the product from contamination, will not
impart any toxic or damaging substance to the product, and will not have any printed images, including cartoon characters, that specifically
target individuals under the age of 21.

Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b):

Uncle Herbs will secure a label to every package that includes; (1) the retail store's business name and
license number (2) the total estimated amount of THC (3) each of the statements listed in 3 AAC 306.345(b) word for
word;(4) and production/cultivation business/license info

Business Name: Uncle Herb's

License Number: 12866

Strain:

Batch / Lot Number:

Gross Weight:

Net MJ Weight:

Packaging Date:

Expiration Date:

THC Amount (mg or % based on product type) :

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination, and judgment. Do not operate a vehicle or
machinery under its influence. There are health risks associated with consumption of marijuana.
For use by adults twenty-one and older. Keep out of the reach of children. Marijuana should not be
used by women who are pregnant or breast feeding.
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From: Christina Thibodeaux

To: Marijuana Licensing (CED sponsored)

Cc: Jana Weltzin; Valerie Mastolier; Lloyd Stiassny
Subject: RE: Incomplete Response - #12866 Uncle Herb"s
Date: Friday, August 11, 2017 1:08:13 PM
Attachments: delete label.PNG

delete label 2.PNG
delete label 3.PNG

HiJane,

The sample label provided on page 4 of MJ-03 is a sample of the actual label that the retailer will use
in accordance with 3 AAC 306.345(b), it meets all of the requirements of the regulation. Some
retailers only use the METRC generated label that includes all of the information required under this
regulation (just a white sticky label with black text) and sometimes the retailer doesn’t affix anything
in addition to the manufacturer’s label (I've attached some photos as examples). In this example, the
manufacturer attached the label which meets all of the requirements of 306.345 and the retailer
does not need to affix any additional labeling.

We are unsure of what else to provide for this request. Please advise.

Thank you!

Tina Thibodeaux

JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201

Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com

christina@jdwcounsel.com

The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential. It is intended only to be
read by the individual or entity named above or their designee. If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited. If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message. Thank you.

From: Marijuana Licensing (CED sponsored) [mailto:marijuana.licensing@alaska.gov]

Sent: Friday, August 11, 2017 11:25 AM

To: Christina Thibodeaux <christina@jdwcounsel.com>

Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>

Subject: RE: Incomplete Response - #12866 Uncle Herb's

One more thing on this one.

I did not see a sample of the actual label that the retail will use that MJ-03
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Lic. # 10650 HB # Grape Smugotor 0162017
METRC # 1A4020300001880000000016

Cannabis Pre-Roll Strain: Grape Smugglor

Posiicides, Fungicides, Horbicides: none









Alcohol and Marijuana Control Office

AR, 550 W 7" Avenue, Suite 1600
4%‘?}"3’4% _ Anchorage, AK 99501
v/w,‘/;t:\;,.r\' ) marijuana.licensing@alaska.gov
b Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 6 - Security

Identification Requirement to Prevent Sale to Person Under 21 (3 AAC 306.350):

Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, per 3 AAC 306.350(a):

All customers will enter the main door into the reception and lobby area (no marijuana will be
accessible in this area). Once an individual enters the facility into the lobby area, a receptionist
will greet the customer and check their government-issued ID for the age requirement. Uncle
Herb's will not sell, offer to sell, give, distribute, or deliver marijuana or marijuana products to
any consumers who are (1) not physically on the licensed premises; (2) under the influence of
an alcoholic beverage, inhalant, or controlled substance; or (3) not at least twenty one (21)
years of age at the time of purchase, as evidenced by the customer’s government-issued ID.
Uncle Herb's reserves the right to refuse to sell marijuana or marijuana product to any
consumer, even if a valid ID is presented. The entrance, lobby, display area, and all weighing,
packaging, and check-out counters will be monitored by video surveillance at all times.
Management and security will be present in the facility during all operating hours to ensure the
company remains in compliance with all laws, rules, and regulations.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

1774/

Signature of licensee S

Lloyd Stiassny

Printed name

Subscribed and sworn to before me this l‘:" day of May ,2017 .

Notary Public in and for the State of Alask

CHRISTINA THIBODEAUX
Notary Public
State of Alaska

My Commission Expires Mar 31, 2021

My commission expires: March 31, 2021
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Alcohol and Marijuana Control Office

LaMARMUAY, 550 W 7" Avenue, Suite 1600
TR Anchorage, AK 99501
’/‘ N marijuana.licensing@alaska.gov
%3 ' Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

(Additional Space as Needed):
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Department of Commerce, Community, & Economic Development License #12866

Initiating License Application

Alcohol & Marijuana Control Office 4/24/2017 4:04:48 PM

Business License Number:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity
10039405

License Number:
License Status:
License Type:

Doing Business As:

Designated Licensee:
Email Address:

Local Government:
Community Council:

Latitude, Longitude:
Physical Address:

Eden Management Group, LLC
907-230-6436
stazz@msn.com

PO Box 90171
Anchorage, AK 99509
UNITED STATES

12866

New

Retail Marijuana Store
UNCLE HERB'S
1038791

Lloyd Stiassny
stazz@msn.com

Homer

59.381894, -151.303569

1213 Ocean Drive
Unit 2

Homer, AK 99603
UNITED STATES
Entity Official #1
Type: Individual

Name: Lloyd Stiassny

Phone Number: 907-230-6436
Email Address: stazz@msn.com

Mailing Address: PO Box 90171
Anchorage, AK 99509
UNITED STATES

Note: No affiliates entered for this license.















THE STATE

"ALASKA

August 25, 2017

GOVERNOR BILL WALKER

Department of Environmental Conservation

Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

State Fire Marshal
Attn: lJillian Roberts
Lloyd Nakano

Via email: jillian.roberts@alaska.gov

lloyd.nakano@alaska.gov

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

License Number:

12866

License Type:

Retail Marijuana Store

Licensee:

Eden Management Group, LLC

Doing Business As:

UNCLE HERB'S

Physical Address:

1213 Ocean Drive
Unit 2
Homer, AK 99603

Designated Licensee:

Lloyd Stiassny

Phone Number:

907-230-6436

Email Address:

stazz@msn.com

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)
require that an applicant for a marijuana establishment license operate in compliance with each
applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more
information). Please complete and return this form to the AMCO office at the email below.

REVIEWER:

O DEC O Fire Marshal

DATE:

PHONE:

O Compliant 0 Non-compliant

COMMENTS:





mailto:DEC.FSSPermit@alaska.gov


mailto:jillian.roberts@alaska.gov


mailto:lloyd.nakano@alaska.gov


mailto:stazz@msn.com





If you have any questions, please send them to the email address below.
Sincerely,

Erika McConnell, Director
marijuana.licensing@alaska.gov
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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7th Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: August 29, 2017
FROM: Erika McConnell RE:  Uncle Herb’s #12866

Director, Marijuana Control Board

This is an application for a Retail Marijuana Store in the City of Homer by Eden Management
Group, LLC DBA Uncle Herb’s.

Date Application Initiated: 04/24/2017

Objection Period Ends: 09/05/2017

Date Under Review: 05/30/2017

Incomplete Letter(s) Date: 07/31/2017

Date Final Corrections Submitted: 08/10/2017

Determined Complete/Notices Sent: 08/25/2017

Local Government Response/Date: City of Homer recommends approval conditions
(approval memo under “Notifications” in board’s
portfolio.)

1. Lighting. Outdoor lighting must comply with level one lighting standards per HCC
21.59.030. “No outside lighting shall be installed so as to cause light trespass or glare”,
HCC 21.59.030 (c).

2. Signage. Signage must comply with HCC 21.60. As the proposed locations supports multiple
businesses, signs must be coordinated to fit within the total allowance for the site.

DEC Response/Date: Compliant-8/29/17
Fire Marshal Response/Date: Pending
Objection(s) Received/Date: No as of 8/31/17
Other Public Comments Received: No as of 8/31/17

Staff Questions/Issues for Board: No
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From: Christina Thibodeaux

To: Marijuana Licensing (CED sponsored)

Cc: Jana Weltzin; Valerie Mastolier; Lloyd Stiassny
Subject: RE: Incomplete Response - #12866 Uncle Herb"s
Date: Friday, August 11, 2017 1:08:13 PM
Attachments: delete label.PNG

delete label 2.PNG
delete label 3.PNG

HiJane,

The sample label provided on page 4 of MJ-03 is a sample of the actual label that the retailer will use
in accordance with 3 AAC 306.345(b), it meets all of the requirements of the regulation. Some
retailers only use the METRC generated label that includes all of the information required under this
regulation (just a white sticky label with black text) and sometimes the retailer doesn’t affix anything
in addition to the manufacturer’s label (I've attached some photos as examples). In this example, the
manufacturer attached the label which meets all of the requirements of 306.345 and the retailer
does not need to affix any additional labeling.

We are unsure of what else to provide for this request. Please advise.

Thank you!

Tina Thibodeaux

JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201

Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com

christina@jdwcounsel.com

The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential. It is intended only to be
read by the individual or entity named above or their designee. If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited. If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message. Thank you.

From: Marijuana Licensing (CED sponsored) [mailto:marijuana.licensing@alaska.gov]

Sent: Friday, August 11, 2017 11:25 AM

To: Christina Thibodeaux <christina@jdwcounsel.com>

Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>

Subject: RE: Incomplete Response - #12866 Uncle Herb's

One more thing on this one.

I did not see a sample of the actual label that the retail will use that MJ-03
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Lic. # 10650 HB # Grape Smugotor 0162017
METRC # 1A4020300001880000000016

Cannabis Pre-Roll Strain: Grape Smugglor

Posiicides, Fungicides, Horbicides: none







asks for. Can you submit one.

Thank you
Jane
907-269-0359

From: Christina Thibodeaux [mailto:christina@jdwcounsel.com]

Sent: Thursday, August 10, 2017 10:39 AM

To: Marijuana Licensing (CED sponsored) <marijuana.licensing@alaska.gov>

Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>

Subject: Incomplete Response - #12866 Uncle Herb's

Good Morning,

Please find the following attachments in response to the incomplete letter for Uncle Herbs License
No. 12866:

e Response Letter
e MJ-01
e MJ-02
o MJ-03
e MJ-07
o MJ-08
e POPPP

Please let us know if anything further is needed in order to deem this application complete.

Thank you and please confirm receipt,

Tina Thibodeaux

JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201

Anchorage, Alaska 99503
907-231-3750

info@jdwcounsel.com
christina@jdwcounsel.com

The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential. It is intended only to be
read by the individual or entity named above or their designee. If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited. If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message. Thank you.
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