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Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 


550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 


Main: 907.269.0350


 


 


August 25, 2017 


 


Eden Management Group, LLC 


DBA: Uncle Herb’s  


VIA email: stazz@msn.com    
 


Re: Application Status for License #12866 


 


Dear Applicant:  


 


AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after 


receiving your application and required fees. Your application documents appear to be in order, and it has been 


determined that your application is complete for purposes of 3 AAC 306.025(d). 


 


Your application will now be sent electronically, in its entirety, to your local government, your community 


council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-


profit agencies who have requested notification of applications. The local government has 60 days to protest 


the issuance of your license or waive protest. 


 


If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan 


review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue 


to work with those local or state agencies to get the requirements completed. We must also wait for the criminal 


history check for each individual licensee based on your fingerprint card(s).Your application status in the 


application database will be changed to “Complete” today.   


 


Your application may be considered by the board while some approvals are still pending. However, your 


license will not be finally issued and ready to operate until all necessary approvals are received and a 


preliminary inspection of your premises by AMCO enforcement staff is completed.  


 


Your application will be scheduled for the September 14-15, 2017 (subject to change) board meeting for 


Marijuana Control Board consideration. The meeting agenda gets posted on our website 7 days before the 


board meeting. Your appearance at the meeting, either in-person or telephonic, is mandatory. The 


telephone number is 1-800-315-6338 code 69176# (subject to change). Please feel free to contact us through 


the marijuana.licensing@alaska.gov email address if you have any questions. 


 


Sincerely,  


 
Erika McConnell, Director 


907-269-0350 



mailto:stazz@msn.com

mailto:marijuana.licensing@alaska.gov


















 


 


 


 


Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


August 25, 2017 
 
Department of Environmental Conservation 
Attn: Permitting Division 
VIA email: DEC.FSSPermit@alaska.gov 
State Fire Marshal 
Attn: Jillian Roberts 
 Lloyd Nakano 
 Via email: jillian.roberts@alaska.gov  
                    lloyd.nakano@alaska.gov     
 


 


License Number: 12866 


License Type: Retail Marijuana Store 


Licensee: Eden Management Group, LLC 


Doing Business As: UNCLE HERB'S 


Physical Address: 1213 Ocean Drive 


Unit 2 


Homer, AK 99603 


Designated Licensee: Lloyd Stiassny 


Phone Number: 907-230-6436 


Email Address: stazz@msn.com 
 


3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B) 
require that an applicant for a marijuana establishment license operate in compliance with each 
applicable public health, fire, safety, and tax code and ordinance of the state and the local government 
in which the applicant’s proposed licensed premises are located.   
 
This letter serves to provide written notice and request for compliance status from the above 
referenced entities regarding the above application (see attached application documents for more 
information). Please complete and return this form to the AMCO office at the email below. 
 
REVIEWER: ___________________________________________________  DEC  Fire Marshal     
  
DATE:  ____________________    PHONE:  __________________________  
 
 Compliant  Non-compliant      
 
COMMENTS: __________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 



mailto:DEC.FSSPermit@alaska.gov

mailto:jillian.roberts@alaska.gov

mailto:lloyd.nakano@alaska.gov

mailto:stazz@msn.com





 
 


If you have any questions, please send them to the email address below. 
 
Sincerely, 
 
Erika McConnell, Director 
marijuana.licensing@alaska.gov 



mailto:marijuana.licensing@alaska.gov






State of Alaska > Commerce > Corporations, Business, & Professional Licensing > Search & Database Download > Corp. > Corporation Details


Show Former


NAME(S)
Type Name


Legal Name Eden Management Group, LLC 


ENTITY DETAILS
Entity Type: Limited Liability Company


Entity #: 10039405
Status: Good Standing


AK Formed Date: 6/20/2016
Duration/Expiration: Perpetual


Home State: ALASKA
Next Biennial Report Due: 1/2/2018   


Entity Mailing Address: PO BOX 90171, ANCHORAGE, AK 99509
Entity Physical Address: 6511 ARCTIC SPUR ROAD, ANCHORAGE, AK 99518


REGISTERED AGENT
Agent Name: Jana Weltzin


Registered Mailing Address: 3003 MINNESOTA DR., SUITE 201, ANCHORAGE, AK 99503
Registered Physical Address: 3003 MINNESOTA DR., SUITE 201, ANCHORAGE, AK 99503


OFFICIALS


FILED DOCUMENTS
Date Filed Type Filing Certificate


6/20/2016 Creation Filing Click to View Click to View


6/20/2016 Initial Report Click to View


AK Entity # Name Titles Owned


Lloyd Stiassny Member, Manager 100


Juneau Mailing Address
P.O. Box 110806


Juneau, AK 99811-0806


Physical Address
333 Willoughby Avenue


9th Floor
Juneau, AK 99801-1770


Phone Numbers
Main Phone: (907) 465-2550


FAX: (907) 465-2974


Anchorage Mailing/Physical Address
550 West Seventh Avenue


Suite 1500
Anchorage, AK 99501-3567


Phone Numbers
Main Phone: (907) 269-8160


FAX: (907) 269-8156


State of Alaska © 2017


Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional 
Licensing


Page 1 of 1Division of Corporations, Business and Professional Licensing


7/27/2017https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10039405




















































































 


 


 


 
Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
July 31, 2017 
 
Eden Management Group, LLC 
DBA: Uncle Herbs 
Via email: stazz@msn.com  
 
Re: Retail Marijuana Store License #12866 
  
Dear applicant, 
 
The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license 
referenced above.  The following items need to be corrected and/or resubmitted.   
 


 Online Application 
o I updated our system to show Unit 2 which is the unit number that most of your 


paperwork shows including your newspaper ad. 
 


 MJ-01 Operating Plan 
o Page 2, first box: this section sounds a little too much like a cultivation. For example, you 


state that all restricted access areas will be locked, yet, your diagram does not show the 
doors that will be locked between the licensed premises and restricted access areas in 
the retail area.  


o Page 2, second box: you mention “by at least one licensee”, what is the context of “at 
least”, the application only shows one person as the individual licensee.  


o Page 7: somewhere in this page you mention licensees. The application only shows one 
person as the individual licensee.  


o Page 10: what do you mean by “conversions of manufactured products”?. This is a retail 
store application.  


o Page 15: this page sounds a little too much like cultivation.  
o In general, most of MJ-01 sounds a little too much like a plan for cultivation 


establishment. The MCB has brought up several times before that it does not like that and 
the operating plan should be tailored to the type of license.  


 


 MJ-02 Premises Diagram 
o Please provide sort of an aerial view of the proposed premises clearly identifying it and 


that also shows what surrounds the premises. 
o On the diagram you submitted, please clearly show the licensed premises.  
o Please make sure that your diagram is congruent with how you describe it throughout 


your operating plan. For example, on MJ-01 you stated that restricted access areas will 
be locked at all times, yet, your diagram does not show doors between the green and 
yellowish shades (by the POSs)  
 



mailto:stazz@msn.com





 
 
Eden Management Group, LLC DBA Uncle Herb’s  
July 31, 2017 
Page 2 
 


 MJ-03 Retail Supplemental 
o Page 1: there is no unit number on the premises address. Every other form/document in 


your application does. Please include the unit number.  
o Page 4: please provide a sample of the actual label you will be using to comply with 3 AAC 


306.345(b).  
 


 MJ-07 Public Notice Posting Affidavit 
o The Online Application did not have Unit 2 on the premises address so the Public Notice 


should not have had it either. My question is, did you handwrite the unit number on the 
Public Notice before putting it up at both the proposed premises and the WashBoard 
Laundromat? If not, you will need to re-post the Public Notice that has the unit number 
on it. I updated our system so you should be able to print an updated one. 


 


 MJ-08 Local Government Notice Affidavit 
o The Online Application did not have Unit 2 on the premises address so the Public Notice 


should not have had it either. Did you handwrite the unit number on the Public Notice 
before notifying the local government? If not, you will need to re-notify the local 
government. I updated our system so you should be able to print an updated one.  


 


 Proof of Possession for Proposed Premises 
o Why does the amendment to the lease mention a sub-lessee? If this is a lease/sub-lease 


type of deal please provide the master lease and the appropriate sublease.  
 


If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new 


application and pay a new fee. 


Respectfully,  


 
Jane Sawyer, Occupational Licensing Examiner 
For, 
Erika McConnell, Director 
marijuana.licensing@alaska.gov  
 



mailto:marijuana.licensing@alaska.gov










 


 


 


 


Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
August 25, 2017 
 
City of Homer 
Attn:  Renee Krause, City Clerk 
VIA Email:  rkrause@ci.homer.ak.us; clerk@cityofhomer-ak.gov   
CC: jblankenship@kpb.us  
 micheleturner@kpb.us  
 


☒ New Application ☐ Transfer of Ownership Application ☐ Onsite Consumption Endorsement 
 


License Number: 12866 


License Type: Retail Marijuana Store 


Licensee: Eden Management Group, LLC 


Doing Business As: UNCLE HERB'S 


Physical Address: 1213 Ocean Drive 


Unit 2 


Homer, AK 99603 


Designated Licensee: Lloyd Stiassny 


Phone Number: 907-230-6436 


Email Address: stazz@msn.com 


 
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our September 14-15, 2017 meeting. 
  
Sincerely, 


 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  



mailto:rkrause@ci.homer.ak.us

mailto:clerk@cityofhomer-ak.gov

mailto:jblankenship@kpb.us

mailto:micheleturner@kpb.us
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ZendToZendToHomeHome InboxInbox OutboxOutbox LogoutLogout


From:


Jane Preston Sawyer (jane.sawyer@alaska.gov) State of Alaska-AMCO from 10.3.202.44 on 25 Aug 2017  10:51:30 AM


To:


Drop-Off Summary


Filename Type Size Description
12866 Entity Docs.pdf application/pdf 3.0 MB 12866 Entity Docs


12866 MJ-00 Application Certifications.pdf application/pdf 236.8 KB 12866 MJ-00 Application Certifications


12866 MJ-01 Operating Plan.pdf application/pdf 1.0 MB 12866 MJ-01 Operating Plan


12866 MJ-02 Premises Diagram.pdf application/pdf 324.9 KB 12866 MJ-02 Premises Diagram


12866 MJ-03 Retail Supplemental.....pdf application/pdf 785.3 KB 12866 MJ-03 Retail Supplemental....


12866 MJ-07 Public Notice Posting Affidavit.pdf application/pdf 190.4 KB 12866 MJ-07 Public Notice Posting Affidavit


12866 MJ-08 Local Government Notice Affidavit.pdf application/pdf 184.9 KB 12866 MJ-08 Local Government Notice Affidavit


12866 MJ-09 Statement of Financial 
Interest_Redacted.pdf application/pdf 140.5 KB 12866 MJ-09 Statement of Financial 


Interest_Redacted


12866 Online Application_Redacted2.pdf application/pdf 147.4 KB 12866 Online Application_Redacted2


12866 POPPP.pdf application/pdf 552.0 KB 12866 POPPP


12866 Publisher Affidavit.pdf application/pdf 88.0 KB 12866 Publisher Affidavit


12866 Stamped DEC.pdf application/pdf 2.1 MB 12866 Stamped DEC


12 files


Comments:








New retail marijuana store: Uncle Herb's 
license #12866


To send the file to someone else, simply send them this Claim ID and Passcode:






Claim ID: 63dX8PdZWkNuYHGd 
Claim Passcode: SaxojUn55uo4mfZk


None of the files has been picked-up yet. 


Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer  | About Alaska ZendTo


Page 1 of 1Alaska ZendTo


8/25/2017https://drop.state.ak.us/drop/dropoff.php





















Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


[Form MJ-01] (rev 02/12/2016)  Page 1 of 19 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


What is this form? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 


Security
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Waste disposal
Transportation and delivery of marijuana and marijuana products
Signage and advertising
Control plan for persons under the age of 21


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 


Enter information for the business seeking to be licensed, as identified on the license application. 


Licensee: License Number: 


License Type: 


Doing Business As: 


Premises Address: 


City: State: ZIP: 


Mailing Address: 


City: State: ZIP: 


Primary Contact: 


Main Phone: Cell Phone: 


Email: 


Section 1 – Establishment Information


Eden Management Group, LLC 12866
Retail Marijuana Store
UNCLE HERB'S
1213 Ocean Drive Suite 2
Homer ALASKA 99603


PO Box 90171
Anchorage ALASKA 99509


Lloyd Stiassny
907-230-6436
stazz@msn.com


Received by AMCO 8/10/17
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Review the requirements under 3 AAC 306.710 – 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 
meet the listed requirements. 


Describe how the proposed premises will comply with each of the following: 


Restricted Access Areas (3 AAC 306.710): 


Describe how you will prevent unescorted members of the public from entering restricted access areas: 


Describe your processes for admitting visitors into and escorting them through restricted access areas: 


Section 2 – Security


The facility will be equipped with 24 hour monitoring alarm system, exterior lighting, and video surveillance. All
entrances, exits, security doors, restricted access areas, windows, every portion of the secured storage area, point
of sale areas and the exterior of the building will have security cameras installed to monitor and identify
all activity. All members of the public who are allowed access to the restricted access areas of the facility must
check in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times
while on the premises. To maintain the security of the facility and all marijuana, restricted access areas of
the facility will be monitored and restricted at all times. Access will only be granted to employees and the licensee,
with the limited exception of scheduled pre-approved visitors. Each entry point to a restricted
access area will have signs prominently posted stating that the area is restricted, for employees only. Distinct and
apparent cameras will be placed throughout and around the facility to encourage people to not attempt access.


The owner, manager on duty, specially-defined agents, and any emergency personnel during
the time of an emergency will have unrestricted access to the entire facility. All other
individuals who are permitted access to restricted areas must be accompanied by an escort at
all times. All visitors will enter through the front entrance door and check in with an employee
at entrance. All visitors must provide valid government-issued identification and must be pre
approved and scheduled by the Licensee prior to entrance to a restricted access area. The
visitor will sign into a log with the date, time in and out of the restricted space, and purpose of
their visit. The log will be kept and stored as a business record and will be made available to
AMCO upon request. All visitors will be given a visitor badge to be displayed on their person at
all times and returned upon exit. Visitors will be escorted by an employee while in the
restricted access areas, and once the visit has concluded, the visitor must leave the premises
immediately. No more than 5 visitors per employee will be escorted through a restricted
access area at a time.


Received by AMCO 8/10/17
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Alaska Marijuana Control Board


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Describe your recordkeeping of visitors who are escorted into restricted access areas: 


Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises: 


All visitors who are approved to access the the Restricted Access Area must sign into a log
book noting their name, date of visit, the purpose of the visit, and the time in and out of the
facility. All visitors will be required to sign in, and to provide valid government issued
identification. Uncle Herbs will retain the visitor log that will be available to AMCO upon
request. Any additional information pertinent to the visit will also be retained as a business
record (ie such as scale inspection report if its an agent from the Weights Measurement dept.,
etc). The records will be stored on the company's computer server, hard original copy will be
stored in the secured locked cabinet for a minimum of 7 years.


Received by AMCO 8/10/17
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 


The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 


The exterior of the building will be well lit. Exterior lighting will be specially designed and
positioned to help visually secure the premises and allow the surveillance system to depict
individuals up to twenty (20) feet from all entry points. Lights will be mounted in inaccessible
places and have sturdy housings and lenses to help make them vandal proof. The company will
use extremely bright lights to deter crime and ensure maximum visibility. All lights will be
commercial grade white LED Flood lights and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises.


The alarm system that will be installed will have an approved monitoring center monitoring the premises activity 24 hours a day, 7
days a week, to ensure the safety of agents and assets, detect any unauthorized intrusion or activity, and notify local law
enforcement, if needed. The facility will contract with a third party alarm system and monitoring company to install and maintain
all alarm system equipment. The security monitoring company will be in direct contact with Uncle Herbs on-site manager and the
local law enforcement. Alarm testing will be done every six (6) months. The alarm system will monitor all exterior doors and
windows. Any unauthorized intrusion or attempted intrusion will send an automatic, electronic alert to ownership and local law
enforcement. Ownership and management will be educated on the security and alarm systems by the security and alarm system
installers. Education on the security and alarm systems will include: proper use, troubleshooting, police response, measures, and
controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All security cameras
and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the facility each night
will activate all overnight security devices, and lock all doors and windows. All doors that are not self-locking will be locked using
a key, and sensors on windows will be activated at that time.


Through the third party security monitoring center, censors will be installed on all doors and
windows so they register all activity when the alarm system is activated and any intrusion will
initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening
agents will check all security cameras and tapes to ensure they are functioning. The last
employee to leave at close will activate all security devices and lock all doors and windows. All
doors that are not self-locking will be locked using a key, and sensors on windows will be
activated at close to monitor intrusions.


Received by AMCO 8/10/17
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 


Describe your policies and procedures for preventing loitering: 


Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 


Marijuana will be stored in a secured locked area during closed business hours. Restricted access is granted only to specific personnel to these
locked areas. These secured locked areas will have 24 hour video surveillance and video back up for all video footage and will be stored for a minimum of
forty (40) days. When the business is open, all marijuana will be on display in specific areas, unreachable to customers. Cameras will be visible and provide a
full view of the room, including the entryway, safes, money counting area, and product accounting area. Security monitors and video recording equipment will
be located in the safe room. Weekly inventory counts will be taken and stored as official business records. Uncle Herbs understands
that diversion can happen in two ways - inversion and diversion - and is equally profitable diverting product out of the legal system as it is diverting product
from the illegal system into the legal market. In the event that theft or diversion is suspected, all employees will alert management immediately. In the event
that an employee is caught stealing marijuana, OR infusing the facility with non-regulated black market product Uncle Herbs will notify local law
enforcement immediately, comply with all directives, and provide all necessary information and records for the investigation. Ownership will take the
necessary steps to ensure that illegal conduct by an employee does not compromise the facility's license and legitimate business operations. All employees
will be trained to recognize potential theft, and are required to notify ownership or management if they suspect such activity is occurring. All reports and
documentation concerning a suspected or actual theft will be maintained by the company for five (5) years and made available to AMCO upon request. If any
suspected or actual theft occurs, ownership will contact local law enforcement immediately. Once a theft is reported to law enforcement, ownership will update
the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounting for all marijuana inventory
activity. Ownership will also comply with any and all directives, inquiries, and investigations lodged by AMCO.


Uncle Herbs will have a "No Loitering" sign clearly posted on the exterior of their facility. Loitering outside the
establishment will be met with a request from company agents to leave the premises. The loitering individual will be
given a verbal warning that law enforcement will be notified if they do not comply. The last resort will be to reach out to
law enforcement personnel for assistance. In the retail and display area, agents will be constantly interacting with
customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we
have a "No Loitering" policy and customers are then asked to leave. The facility will have a single and secure
entrance for all public entrance and one single exit door. The entrance and perimeter of the building will be monitored
by security cameras at all times. Agents will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering
individuals off the premises as soon as possible. Any police reports or incidents involving enforcement will be reported
to AMCO.


Motion detectors will be rigged to the exterior lighting system, in addition to the stationary
lights, to allow for additional security measures during closed hours and provide extra lighting
for all surveillance recordings. The alarm system will monitor for intrusions with motion
detectors on all access points, including doors, and windows during closed hours. Any
unauthorized or attempted intrusion will prompt an automatic, electronic alert to the security
company who will then contact local law enforcement and ownership. All alarm systems
and devices will be tested every six (6) months. Employees will be trained on activating the
security alarm system and will wear panic buttons on lanyards during open hours and during
closing.


Received by AMCO 8/10/17
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 


Video Surveillance (3 AAC 306.720): 


All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 


Video surveillance and camera recording system covers the following areas of the premises: Yes No 


Each restricted access area and each entrance to a restricted access area 


Both the interior and exterior of each entrance to the facility 


Each point of sale area 


Each video surveillance recording: Yes No 


Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 


Clearly and accurately displays the time and date 


Is archived in a format that does not permit alteration of the recorded image, so that the images 
can readily be authenticated 


During emergencies, management will evacuate the building and agents of the company will await the
arrival of local emergency officials in a safe and accessible location. All visitors present on the premises
will be escorted immediately to the nearest exit in a safe and organized manner. When any dangerous,
threatening, or unauthorized activity is reported to local law enforcement, employees will comply with
directives and remain in a safe location while the incident is addressed. After the emergency is
resolved, employees will look for property damage, verify cash and inventory, and submit all necessary
documentation to law enforcement officials for a police report. Surveillance footage will be downloaded
and submitted to police officials to aid in their investigation, and authorized officials will be given direct
phone numbers to ownership and agents to ensure a good working relationship.


✔


✔


✔


✔


✔


✔


Received by AMCO 8/10/17
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


 
 


 


 
 


Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 


 
 
 


Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 


 
 
 


Location of Surveillance Equipment and Video Surveillance Records: Yes No 


Surveillance room or area is clearly defined on the premises diagram 


Surveillance recording equipment and video surveillance records are housed in a designated, locked, 


and secure area or in a lock box, cabinet, closet or other secure area 
 


Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 


 


Video surveillance records are stored off-site 


Surveillance cameras will be positioned along the building with ample lighting, and checked regularly
to prevent obstructions and to get the best facial image of anyone within twenty (20) feet of all access
points. Video surveillance cameras will be placed strategically to record all areas of the facility inside
and outside, at a variety of angles. All doors, safes, and the check-in and check-out counters will
have video coverage to clearly identify the faces of those present. Cameras at the external corners of
the facility will record activity on each side of the building. The parking lot will have video coverage to
identify vehicles. A failure notification system will be installed to provide audible and visual notification
of any failure in the surveillance system so that it can be immediately resolved. During a power
outage all video cameras and recording equipment will be run on emergency power with a battery
backup system to ensure that they can continue to operate for at least one (1) hour.


All surveillance recording equipment and footage will be stored in the office, with backups off site. The
office will be accessible only by authorized agents, and will have an advanced, reinforced security
door, locked at all times that only the Licensee has keys for. The keys used for the office and safe
room will be marked "Do Not Replicate". The licensee will have key access to surveillance recordings
to monitor operations virtually. The security system will be password protected to prevent any data
tampering, and recorded data will be stored for a minimum of forty (40) days as an official business
record. All surveillance footage will be accessible for upload to a separate hard drive in the event that
it must be stored longer for criminal, civil, or administrative investigations. All recordings will be time
and date stamped, and archived in a format that prevents alteration of the recorded image.
Recordings and surveillance data will be available to AMCO and local law enforcement upon request


✔


✔


✔


✔
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Business Records (3 AAC 306.755): 


All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 


 


Business Records Maintained and Kept on the Licensed Premises: Yes No  


All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 


 


A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 


 


The business contact information for vendors that maintain video surveillance systems and security alarm  


systems for the licensed premises 


 


Records related to advertising and marketing 
 


A current diagram of the licensed premises including each restricted access area 
 


A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 


 


All records normally retained for tax purposes 
 


Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 


 


Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
 


 
 
 
 


✔


✔


✔


✔


✔


✔


✔


✔


✔
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A marijuana establishment is required to exercise due diligence in preserving and maintain  all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 


 All business records, including operational and regulatory documents, recordings,
surveillance, financial books, inventory and employment records, logs, manifests, and
communications, will be stored on-site in the office, and backed up on an off-site server to
protect from loss and destruction and to allow ownership and designated authorities access at
any time. Hard copies (if original hard copied needed to be kept in addition to electronic
versions such as Visitors Logs) will be kept in the designated secured storage area, in a
separate locked cabinet that is accessible only to Lloyd (and AMCO if requested). Facility
records will be managed by authorized agents in accordance with standard retention policies to
ensure that business records are stored in a consistent and searchable manner. Every 6
months the company will do a manual backup to an external hard drive. The hard drive will be
locked in the record cabinet. Hard copies of documents will be kept for at least 7 (seven) years
and the company has no intention of destroying any electronic copies of the business records.
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Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 


All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  


Applicants should be able to answer “Yes” to all items below. 
 


Marijuana Tracking and Weighing: Yes No  


A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 


 


All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 


 
 


Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 


 


Section 3 – Inventory Tracking of All Marijuana and Marijuana Product


Uncle Herbs will use the Metrc marijuana inventory tracking system to increase product
security, track the movement of all marijuana, and minimize diversion and illegal practices.
Metrc will record and store all completed sales, receipt of manufactured products, and disposal
of unusable inventory. All employees will be trained in using the system to ensure that: (1) all
marijuana received on the premises is identified and tracked from the time of arrival through its
sale, transfer, or destruction; (2) all establishments transacting to purchase or otherwise
receive marijuana products from the facility are licensed; and (3) any loss or theft of marijuana
products is promptly reported. Employees will record data at several stages, including: (1)
during sale, sample, and transport; and (2) during disposal, destruction, and theft. The facility
will enter all inventory tracking information into Metrc. Employees will record all sales in the
system as they are processed. Employees will use the system to verify and record each sale
and shipment, and the identity of all individuals who arrive at the facility to conduct business.
In the event that marijuana is flagged for disposal, the facility will record the disposal in Metrc,
and give Enforcement notice via email, at least three (3) days prior to taking any disposal
action. In addition to notifying the appropriate local and/or state authorities, any destruction,
loss, or theft of marijuana will be promptly recorded in Metrc to give notice to AMCO


✔


✔
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Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 


A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  


Applicants should be able to answer “Yes” to all items below. 
 


Marijuana Hander Permit: Yes No  


Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 


 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  


 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  


 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 


 


 
 


Section 4 – Employee Qualification and Training


Qualified agents will be given all necessary education and training upon hiring to be proficient
in their jobs, as well as a three (3) month probationary period during which time they will
receive training and evaluation. All qualified employees and agents must obtain their
marijuana handler permit prior to employment per 3 AAC 306.700. References will be
contacted and confirmed prior to employment.


✔


✔


✔
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Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 


Applicants should be able to answer “Yes” to the statement below. 
 


Marijuana Waste Disposal: Yes No  


The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 


 


Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 


 


 


Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 


 


 


Section 5 – Waste Disposal


Marijuana waste will be stored away from all other products in a locked container inside the facility,
and will be rendered unusable prior to leaving the facility for disposal. Management will maintain a
log on the status of all marijuana waste, tracking the type of waste, the date of the disposal, the
date it was rendered unusable, and the date that it was picked up by the disposal company. All
marijuana labeled for disposal will be stored in a secured container, separated from all other
products and materials, until it can be rendered usable. The waste will be collected and disposed of
once a week. To ensure tracking and that no diversion is to occur, a manager will meet with the
waste truck driver to collect and log a signature and the name of the waste truck driver, the date,
time, and the type of marijuana waste that is being collected. This logged information will be
available to AMCO at any time upon request, and securely stored.


After giving AMCO at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.


✔
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 


 


 


To render marijuana unusable, Uncle Herbs will grind and incorporate the marijuana waste
with either non-compostable or compostable solid wastes so that the resulting mixture is at
least fifty percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste,
cardboard waste, soil, food waste, yard waste, and/or vegetable-based grease or oils.
Management will ensure that the resulting mixture is composed of no more than fifty percent
(50%) marijuana by volume, and will log the composition of the mixture, available to AMCO
upon request. All marijuana waste will be secured in waste storage within the facility,
separate from all other marijuana products, storage, and waste, until such time it is taken by an
Uncle Herb's employee to the waste disposal site.
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Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 


Applicants should be able to answer “Yes” to all items below. 
 


Marijuana Transportation: Yes No  


The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 


 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 


 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 


 


During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 


 


Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 


 


When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 


 


The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 


 


 


Section 6 – Transportation and Delivery of Marijuana and Marijuana Products


✔


✔


✔


✔


✔


✔


✔
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 


 
 
 


Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
 


 


For all transports of products the establishment will create a Metrc generated Trip Manifest. All Trip Manifests
will be sent with the products, and an additional copy will be stored and filed on the premises as official business
records. The Manifest documents will clearly have the strain name, type of product, batch number, weight, name
of the transporter and handlers ID, time of departure and expected delivery, and the make, model, and license
plate of the transporting vehicle. All marijuana product will be in a sealed package or container not exceeding
more than five (5) pounds and then stored in a locked storage compartment within the transport vehicle. The
transport vehicle will travel directly between destinations without making any unnecessary stops and at no time
during transit will marijuana products be directly visible. All marijuana packaging will have a label stating that a
licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to
marijuana establishments for sale to consumers will be child-proof and unappealing to children. Plastic
packaging will be four (4) millimeters or more in thickness and will be heat-sealed without an easy-open tab,
dimple, corner, or flap so that it is difficult for a child to open as a tamper proof measure. All packaging done at
the facility will be performed in a specific 24 hour surveillance monitored area and will then be packaged in a
uniform matter with labels secure and clearly displayed. Packaged marijuana will be stored in a secured area
until ready for display or transport, and will be inspected, accepted or rejected, and recorded in an official log.
The company will check all packages to make sure that they will keep all marijuana from contamination and will
check to make sure that the packages will not impart any toxic or deleterious substance to marijuana. Uncle Herbs
will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain registration and
inspection reports at the facility. Reports will be available upon request for AMCO.
*The licensee understands that current regulations only allow retailers to transport to other retailers*


Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be used
for transportation of marijuana products will contain a secure and sanitary area affixed to the inside
of the transportation vehicle that will lock and will ensure the products cannot be seen by anyone
from outside of the transportation vehicle. The secure storage area within the transportation vehicle
will be sanitized before and after each use. Prior to departure, a manager will ensure all marijuana
is in sealed packages, and locked in the safe and secure
storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement
officer) shall a sealed package containing marijuana be opened during transportation. The
vehicle storage box will be a large rectangular industrial container mounted and secured within
the vehicle, accessible by a combination lock. The structure will be formed of steel, hard
plastic or like materials. From time to time ownership may utilize a third party for transport and
shall ensure the third party transport company has their Marijuana Handlers' card.
*The licensee understands that current regulations only allow retailers to transport to other
retailers*


Received by AMCO 8/10/17







[Form MJ-01] (rev 02/12/2016)  Page 16 of 19 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


 
 


 


 


 
 


Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 


 


 


If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 


 


Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 


All licensed retail marijuana stores must meet minimum standards for signage and advertising.  


Applicants should be able to answer “Agree” to all items below. 


 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 


 
 


 
Is false or misleading 


 
Promotes excessive consumption 


 
Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 


 
Includes an object or character, including a toy, a cartoon character, or any other depiction  
designed to appeal to a child or other person under the age of 21, that promotes consumption of 


marijuana 
 


 


Section 7 – Signage and Advertising


There will be two (2) with the business name "Uncle Herb's" on it visible to the general public on both the
front and side of the building. Each sign will not exceed 4,800 square inches. The facility will affix and display
all required postings on, around, and within the facility, and maintain the visibility and quality of such postings,
with up to date information, including: (1) operating hours, (2) certificate of occupancy from the city, (3) the
State of Alaska marijuana establishment license certificate (to be displayed prominently), (4) approval to
operate the facility, (5) "No Loitering" sign on the front door, (6) "Surveillance Cameras In Use" signs, (7)
"Restricted Access" signs, and (8) any required postings by the local jurisdiction such as Exit and Fire
Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM every day, except on nationally
recognized holidays when the facility and property will be closed. The operating hours will be posted on the
front door of the facility. All planned signage, required postings, logos, and advertisements are to be
developed by ownership.


✔


✔


✔


✔


✔
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree 


 
 


 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 


 
On or in a public transit vehicle or public transit shelter 


 


On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 


 
On a campus for post-secondary education 
 


 
Signage and Promotional Materials: Agree Disagree 


 
 


 


I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 


 


The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 
promotional activities such as games or competitions to encourage sale of marijuana or marijuana 


products 
 


All advertising for marijuana or any marijuana product will contain the warnings required under  
3 AAC 306.360(e) 


 
 


 
  


✔


✔


✔


✔


✔


✔


✔


✔
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What is this form? 
 


A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per  
3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage 
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses 
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or 
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or 
building complex.  For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly 
delineated. 


 
The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be 
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any 
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation 
for your premises diagram is needed. 


 
This form must be completed and submitted to AMCO’s main office before any license application will be considered complete. 
 


 
 
 Yes No 


 
 


 
I have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second 
page of this form. 
 


 
 
 


 
 


Enter information for the business seeking to be licensed, as identified on the license application. 


 


Licensee:  License Number:  


License Type:  


Doing Business As:  


Premises Address:  


City:  State:  ZIP:  


 


Section 1 – Establishment Information


Eden Management Group, LLC 12866
Retail Marijuana Store
Uncle Herb's
1213 Ocean Drive, Suite 2
Homer AK 99603


✔







[Form MJ-02] (rev 06/20/2016)  Page 2 of 2 


Alaska Marijuana Control Board 


Form MJ-02: Premises Diagram 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


 
 


 


 


 
 


Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior 
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of 
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this 
form or attached additional documents as needed. 


 


Section 2 – Detailed Premises Diagram
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What is this form? 


This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany 
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: 
Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the 
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with 
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2). 


What additional information is required for retail stores? 


Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following: 


Prohibitions


On-site consumption


Displays and sales


Exit packaging and labeling


Security


This form must be submitted to AMCO’s main office before any retail marijuana store license application will be 
considered complete. 


Enter information for the business seeking to be licensed, as identified on the license application. 


Licensee: License Number: 


License Type: 


Doing Business As: 


Premises Address: 


City: State: ZIP: 


Section 1 – Establishment Information


Eden Management Group, LLC 12866
Retail Marijuana Store
UNCLE HERB'S
1213 Ocean Drive, Unit 2
Homer ALASKA 99603


12866
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Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below. 


 
The retail marijuana store will not: Agree Disagree 


  
 


Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in 
a quantity exceeding the limit set out in 3 AAC 306.355 


 
Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product 
over the internet 
 
Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or 
marijuana product, including a sample 
 
Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, 
free or for compensation 
 
Allow a person to consume marijuana or a marijuana product on the licensed premises, except as 
provided in 3 AAC 306.305(a)(4) 
 


Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana  
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance: 


 


Section 2 – Prohibitions


Uncle Herb's will not sell, offer to sell, give, distribute, or deliver marijuana to any consumers who are: (1) not physically present
on the licensed premises; (2) under the influence of an alcoholic beverage, inhalant, or controlled substance; or (3) not at least
twenty one (21) years of age at the time of purchase, as evidenced by that consumer’s government-issued identification.
Company agents will greet the customers and check their ID for the age requirement. The facility will have very visible posted
warning signs explaining that the establishment is not allowed to sell cannabis to anyone who is intoxicated. If a person enters
the premises exhibiting signs of impairment, Uncle Herb's employees and agents will be trained to recognize those signs, refuse
all service and sale to that individual, and escort them safely from the premises. If an agent suspects a customer of being
intoxicated with any substance upon entrance, the customer will be asked to leave and come back at a later date. Additionally,
employees and management will exercise strict diligence and compliance with the sale limits embodied in 3 AAC 306.355. No
customer, in a single transaction, shall be sold more than the following quantity of marijuana or marijuana product in a single
transaction: (1) one ounce of usable marijuana; (2) seven grams of marijuana concentrate for inhalation; or (3) marijuana or
marijuana products containing more than a total of 5600 milligrams of THC per single transaction. All employees will be required
to obtain a Marijuana Handlers Permit, as required by state regulations. In addition to the permit, all employees will receive
in-house training prior to their employment start date. This comprehensive training module will include tools to target the
prevention of marijuana or marijuana product sales to consumers who are under the influence of alcohol, inhalants, or a
controlled substance. If intoxication is detected after the individual has already entered the premises and display area, the agents
have the authority to refuse service to anyone, and may ask any customer to leave the facility at any time. A manager and
security personnel will be on hand to help manage customer ingress and egress. Should an individual be escorted off the
premises, management will ensure that each removed individual has a safe ride or a taxi called for their safe departure.


✔


✔


✔


✔


✔
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 Yes No 
 


 


 
Do you plan to request approval of the board with your initial application to permit consumption of marijuana 
or marijuana product in a designated area on the proposed premises? 


 
If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises  
are being consumed, per 3 AAC 306.305(a)(4): 


 


 


 


 
 


Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold: 


 


Section 3 – On-site Consumption


Section 4 – Displays and Sales


All marijuana will be displayed in locked and secured display cases and cabinets which require employee assistance to access. Product
displays will be in full view of a working video surveillance camera at all times that marijuana or marijuana product is stored in the display.
Marijuana will be placed in the secured displays at opening, and will only be on display during business hours. Marijuana and marijuana products
will be secured in a locked case at all times where customers may be present on the premises. Only marijuana that is packaged and labeled in
accordance with all state laws and regulations, and in accordance with Uncle Herb's policies, will be placed in product displays and accessed for
sale to the public. All employees will be trained and regularly monitored to ensure compliance with the display and closing policies, and that all
product is secured and accounted for at all times. The facility will have education material positioned around the shopping area with product details
and information. TV monitors will be positioned in the facility to inform and educate customer(s) on displayed products and pricing. When
customers have made their purchasing decisions, they will then head to the check-out counter. All sell-able edibles, concentrates, and flowers will
be stored behind the check-out counter. All products on the shopping floor will be for display only. Cashiers will take the customer order and fulfill
them from behind the counter. Concentrates and edibles will all be prepackaged and labeled. Flower will be sold in a hybrid system. Some will be
prepackaged in heat sealed mylar bags (smell proof) in 1g, 3.5g, and 7g increments. These bags will be per-labeled. Other options will be “Deli”
style. Large glass jars with batch labeled strains will be on display. If a customer wants that strain, the agent will weigh flower at the check-out
counter using a certified scale. Once weighed to the desired amount, the agent will register the purchase in the POS system, seal the product into
a child-proof container, and print the packaging label. The prepackaged products will be in secured bins on the shelves in the shopping area, or on
hooks against the back wall behind the counter, well out of the reach of the customers. Any edibles will be stored in a refrigerator, also securely
placed behind the counter out of reach of the customers. Any non-marijuana inventory will be stored in bins on the shelves, on hooks against the
back wall, or out on the shopping floor in a separate display case.


✔
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Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements. 


 
Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will  
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a): 


 
 
 


Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b): 


 
  


Section 5 – Exit Packaging and Labeling


The company quality control unit (QCU) is responsible for inspecting and approving all marijuana and related products that will be sold. This
includes all packaging, equipment, labeling, and testing policies and results. The QCU will consist of selected members from management
and ownership to ensure all aspects of the business are reviewed for total quality control. Cannabis products transported from cultivation or
manufacturing facilities will be inspected by a QCU agent for quality and consistency with the travel manifest documentation. Once approved,
inventory will be entered into the POS tracking system with all mandatory information designated by the MC Board. Purchase order entry
information will be stored on the server, and printed and stored as official business records. When cannabis-infused edibles and marijuana
concentrates are delivered from a manufacturer, QCU will inspect the products for contamination, the travel manifest documentation
consistency, and the label information. Labels will be checked for: (1) name and license number of the providing entity; (2) production lot and
batch number; (3) strain Information; (4) net weight of the product in the package (not including weight of packaging); and (5) packaging date
and expiration date. The travel manifest paperwork will be checked for: (1) name and license number of the providing entity; (2) delivery date;
(3) start time and estimated arrival time; (4) strain and batch information; (5) delivery driver name and handler’s card verification; and (6) the
weight of the products transferred. The manager accepting the product will take photocopies of all paperwork involved in the transfer. Both the
provider and the receiver of the marijuana products will sign paperwork expressing that all information is correct and the transfer took place.
No packaging or labels will be used on marijuana products which have not first been approved by the QCU for sale to consumers. All
marijuana bud and flower sold to a customer shall be packaged for sale in a package not exceeding one (1) ounce. All marijuana product sold
to a customer shall be packaged for sale in a package not to exceed seven (7) grams for marijuana concentrate meant for inhalation. The
packages will meet all labeling requirements of the state, municipality, and the MC Board, will protect the product from contamination, will not
impart any toxic or damaging substance to the product, and will not have any printed images, including cartoon characters, that specifically
target individuals under the age of 21.


Uncle Herbs will secure a label to every package that includes; (1) the retail store's business name and
license number (2) the total estimated amount of THC (3) each of the statements listed in 3 AAC 306.345(b) word for
word;(4) and production/cultivation business/license info


Business Name: Uncle Herb's
License Number: 12866
Strain:
Batch / Lot Number:
Gross Weight:
Net MJ Weight:
Packaging Date:
Expiration Date:
THC Amount (mg or % based on product type) :


Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination, and judgment. Do not operate a vehicle or
machinery under its influence. There are health risks associated with consumption of marijuana.
For use by adults twenty-one and older. Keep out of the reach of children. Marijuana should not be
used by women who are pregnant or breast feeding.







From: Christina Thibodeaux
To: Marijuana Licensing (CED sponsored)
Cc: Jana Weltzin; Valerie Mastolier; Lloyd Stiassny
Subject: RE: Incomplete Response - #12866 Uncle Herb"s
Date: Friday, August 11, 2017 1:08:13 PM
Attachments: delete label.PNG


delete label 2.PNG
delete label 3.PNG


Hi Jane,
 
The sample label provided on page 4 of MJ-03 is a sample of the actual label that the retailer will use
in accordance with 3 AAC 306.345(b), it meets all of the requirements of the regulation. Some
retailers only use the METRC generated label that includes all of the information required under this
regulation (just a white sticky label with black text) and sometimes the retailer doesn’t affix anything
in addition to the manufacturer’s label (I’ve attached some photos as examples). In this example, the
manufacturer attached the label which meets all of the requirements of 306.345 and the retailer
does not need to affix any additional labeling.
 
We are unsure of what else to provide for this request. Please advise.
 
Thank you!


Tina Thibodeaux
JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201
Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com
christina@jdwcounsel.com
 
The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential.  It is intended only to be
read by the individual or entity named above or their designee.  If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited.  If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message.  Thank you.
 
 


From: Marijuana Licensing (CED sponsored) [mailto:marijuana.licensing@alaska.gov] 
Sent: Friday, August 11, 2017 11:25 AM
To: Christina Thibodeaux <christina@jdwcounsel.com>
Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>
Subject: RE: Incomplete Response - #12866 Uncle Herb's
 
One more thing on this one.
 
I did not see a sample of the actual label that the retail will use that MJ-03



mailto:marijuana.licensing@alaska.gov

mailto:jana@jdwcounsel.com

mailto:valerie@jdwcounsel.com

mailto:STAZZ@msn.com

mailto:info@jdwcounsel.com

mailto:christina@jdwcounsel.com
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From: Marijuana Licensing (CED sponsored)
To: stazz@msn.com
Cc: Marijuana Licensing (CED sponsored)
Subject: Complete Application-Uncle Herb"s license #12866
Date: Friday, August 25, 2017 10:32:00 AM
Attachments: 12866 Complete Application.pdf


Hello,
 
Attached is correspondence regarding your marijuana establishment application. Please
direct all correspondence to marijuana.licensing@alaska.gov .
 
Thank you
 
Jane P Sawyer
Occupational Licensing Examiner|Alcohol & Marijuana Control Office
550 W 7th Avenue, Ste. 1600, Anchorage, AK 99501| 907-269-0350
 



mailto:marijuana.licensing@alaska.gov

mailto:stazz@msn.com

mailto:marijuana.licensing@alaska.gov

mailto:marijuana.licensing@alaska.gov






 



 



 



 



Department of Commerce, Community, 
and Economic Development 



 



ALCOHOL & MARIJUANA CONTROL OFFICE 



550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 



Main: 907.269.0350



 



 



August 25, 2017 



 



Eden Management Group, LLC 



DBA: Uncle Herb’s  



VIA email: stazz@msn.com    
 



Re: Application Status for License #12866 



 



Dear Applicant:  



 



AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after 



receiving your application and required fees. Your application documents appear to be in order, and it has been 



determined that your application is complete for purposes of 3 AAC 306.025(d). 



 



Your application will now be sent electronically, in its entirety, to your local government, your community 



council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-



profit agencies who have requested notification of applications. The local government has 60 days to protest 



the issuance of your license or waive protest. 



 



If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan 



review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue 



to work with those local or state agencies to get the requirements completed. We must also wait for the criminal 



history check for each individual licensee based on your fingerprint card(s).Your application status in the 



application database will be changed to “Complete” today.   



 



Your application may be considered by the board while some approvals are still pending. However, your 



license will not be finally issued and ready to operate until all necessary approvals are received and a 



preliminary inspection of your premises by AMCO enforcement staff is completed.  



 



Your application will be scheduled for the September 14-15, 2017 (subject to change) board meeting for 



Marijuana Control Board consideration. The meeting agenda gets posted on our website 7 days before the 



board meeting. Your appearance at the meeting, either in-person or telephonic, is mandatory. The 



telephone number is 1-800-315-6338 code 69176# (subject to change). Please feel free to contact us through 



the marijuana.licensing@alaska.gov email address if you have any questions. 



 



Sincerely,  



 
Erika McConnell, Director 



907-269-0350 





mailto:stazz@msn.com


mailto:marijuana.licensing@alaska.gov










From: Marijuana Licensing (CED sponsored)
To: "stazz@msn.com"
Cc: Marijuana Licensing (CED sponsored)
Subject: Incomplete Application-Uncle Herb"s license #12866
Date: Monday, July 31, 2017 9:59:00 AM
Attachments: 12866 MJ-01 Operating Plan.pdf


12866 MJ-02 Premises Diagram.pdf
12866 Online Application_Redacted.pdf
12866 POPPP.pdf
12866 Incomplete Application.pdf


 
 
Hello,
 
Your application has been reviewed, attached is correspondence regarding
corrections, additional documents, and/or resubmittals that need to be
addressed.  Please send any documents/correspondence to
marijuana.licensing@alaska.gov. 
 
Thank you
Jane  
 
AMCO Staff
State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)
550 W 7th Avenue Ste. 1600
Anchorage, AK 99501
 



mailto:marijuana.licensing@alaska.gov

mailto:stazz@msn.com

mailto:marijuana.licensing@alaska.gov

mailto:marijuana.licensing@alaska.gov
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What is this form? 



An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 



What must be covered in an operating plan? 



Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 



Security
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Waste disposal
Transportation and delivery of marijuana and marijuana products
Signage and advertising
Control plan for persons under the age of 21



Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 



Enter information for the business seeking to be licensed, as identified on the license application. 



Licensee: License Number: 



License Type: 



Doing Business As: 



Premises Address: 



City: State: ZIP: 



Mailing Address: 



City: State: ZIP: 



Primary Contact: 



Main Phone: Cell Phone: 



Email: 



Section 1 – Establishment Information



Eden Management Group, LLC 12866
Retail Marijuana Store
UNCLE HERB'S
1213 Ocean Drive Suite 2
Homer ALASKA 99603



PO Box 90171
Anchorage ALASKA 99509



Lloyd Stiassny
907-230-6436
stazz@msn.com
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Review the requirements under 3 AAC 306.710 – 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 
meet the listed requirements. 



Describe how the proposed premises will comply with each of the following: 



Restricted Access Areas (3 AAC 306.710): 



Describe how you will prevent unescorted members of the public from entering restricted access areas: 



Describe your processes for admitting visitors into and escorting them through restricted access areas: 



Section 2 – Security



The facility will be equipped with 24 hour monitoring alarm system, exterior lighting, and video surveillance. All
entrances, exits, security doors, restricted access areas, windows, every portion of the secured storage area, point
of sale areas and the exterior of the building will have security cameras installed to monitor and identify
all activity. All members of the public who are allowed access to the restricted access areas of the facility must
check in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times
while on the premises. To maintain the security of the facility and all marijuana, restricted access areas of
the facility will be monitored and restricted at all times. Access will only be granted to employees and licensees,
with the limited exception of scheduled pre-approved visitors. The facility will have a commercial grade lock on the
restricted access area doors that will remain locked even during business hours. Each entry point to a restricted
access area will have signs prominently posted stating that the area is restricted, for employees only. Distinct and
apparent cameras will be placed throughout and around the facility to encourage people to not attempt access.



The owners, manager on duty, specially-defined agents, and any emergency personnel during
the time of an emergency will have unrestricted access to the entire facility. All other
individuals who are permitted access to restricted areas must be accompanied by an escort at
all times. All visitors will enter through the front entrance door and check in with an employee
at entrance. All visitors must provide valid government-issued identification and must be pre
approved and scheduled by at least one Licensee prior to entrance to a restricted access area.
The visitor will sign into a log with the date, time in and out of the restricted space, and
purpose of their visit. The log will be kept and stored as a business record and will be made
available to AMCO upon request. All visitors will be given a visitor badge to be displayed on
their person at all times and returned upon exit. Visitors will be escorted by an employee while
in the restricted access areas, and once the visit has concluded, the visitor must leave the
premises immediately. No more than 5 visitors per employee will be escorted through a
restricted access area at a time.
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Describe your recordkeeping of visitors who are escorted into restricted access areas: 



Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises: 



All visitors who are approved to access the the Restricted Access Area must sign into a log
book noting their name, date of visit, the purpose of the visit, and the time in and out of the
facility. All visitors will be required to sign in, and to provide valid government issued
identification. Uncle Herbs will retain the visitor log that will be available to AMCO upon
request. Any additional information pertinent to the visit will also be retained as a business
record (ie such as scale inspection report if its an agent from the Weights Measurement dept.,
etc). The records will be stored on the company's computer server, hard original copy will be
stored in the secured locked cabinet for a minimum of 7 years.
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Security Alarm Systems and Lock Standards (3 AAC 306.715): 



Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 



An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 



The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 



The exterior of the building will be well lit. Exterior lighting will be specially designed and
positioned to help visually secure the premises and allow the surveillance system to depict
individuals up to twenty (20) feet from all entry points. Lights will be mounted in inaccessible
places and have sturdy housings and lenses to help make them vandal proof. The company will
use extremely bright lights to deter crime and ensure maximum visibility. All lights will be
commercial grade white LED Flood lights and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises.



The alarm system that will be installed will have an approved monitoring center monitoring the premises activity 24 hours a day, 7
days a week, to ensure the safety of agents and assets, detect any unauthorized intrusion or activity, and notify local law
enforcement, if needed. The facility will contract with a third party alarm system and monitoring company to install and maintain
all alarm system equipment. The security monitoring company will be in direct contact with Uncle Herbs on-site manager and the
local law enforcement. Alarm testing will be done every six (6) months. The alarm system will monitor all exterior doors and
windows. Any unauthorized intrusion or attempted intrusion will send an automatic, electronic alert to ownership and local law
enforcement. Ownership and management will be educated on the security and alarm systems by the security and alarm system
installers. Education on the security and alarm systems will include: proper use, troubleshooting, police response, measures, and
controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All security cameras
and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the facility each night
will activate all overnight security devices, and lock all doors and windows. All doors that are not self-locking will be locked using
a key, and sensors on windows will be activated at that time.



Through the third party security monitoring center, censors will be installed on all doors and
windows so they register all activity when the alarm system is activated and any intrusion will
initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening
agents will check all security cameras and tapes to ensure they are functioning. The last
employee to leave at close will activate all security devices and lock all doors and windows. All
doors that are not self-locking will be locked using a key, and sensors on windows will be
activated at close to monitor intrusions.
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Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 



Describe your policies and procedures for preventing loitering: 



Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 



Marijuana will be stored in a secured locked area during closed business hours. Restricted access is granted only to specific personnel to these
locked areas. These secured locked areas will have 24 hour video surveillance and video back up for all video footage and will be stored for a minimum of
forty (40) days. When the business is open, all marijuana will be on display in specific areas, unreachable to customers. Cameras will be visible and provide a
full view of the room, including the entryway, safes, money counting area, and product accounting area. Security monitors and video recording equipment will
be located in the safe room. Weekly inventory counts will be taken and stored as official business records. Uncle Herbs understands
that diversion can happen in two ways - inversion and diversion - and is equally profitable diverting product out of the legal system as it is diverting product
from the illegal system into the legal market. In the event that theft or diversion is suspected, all employees will alert management immediately. In the event
that an employee is caught stealing marijuana, OR infusing the facility with non-regulated black market product Uncle Herbs will notify local law
enforcement immediately, comply with all directives, and provide all necessary information and records for the investigation. Ownership will take the
necessary steps to ensure that illegal conduct by an employee does not compromise the facility's license and legitimate business operations. All employees
will be trained to recognize potential theft, and are required to notify ownership or management if they suspect such activity is occurring. All reports and
documentation concerning a suspected or actual theft will be maintained by the company for five (5) years and made available to AMCO upon request. If any
suspected or actual theft occurs, ownership will contact local law enforcement immediately. Once a theft is reported to law enforcement, ownership will update
the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounting for all marijuana inventory
activity. Ownership will also comply with any and all directives, inquiries, and investigations lodged by AMCO.



Uncle Herbs will have a "No Loitering" sign clearly posted on the exterior of their facility. Loitering outside the
establishment will be met with a request from company agents to leave the premises. The loitering individual will be
given a verbal warning that law enforcement will be notified if they do not comply. The last resort will be to reach out to
law enforcement personnel for assistance. In the retail and display area, agents will be constantly interacting with
customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we
have a "No Loitering" policy and customers are then asked to leave. The facility will have a single and secure
entrance for all public entrance and one single exit door. The entrance and perimeter of the building will be monitored
by security cameras at all times. Agents will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering
individuals off the premises as soon as possible. Any police reports or incidents involving enforcement will be reported
to AMCO.



Motion detectors will be rigged to the exterior lighting system, in addition to the stationary
lights, to allow for additional security measures during closed hours and provide extra lighting
for all surveillance recordings. The alarm system will monitor for intrusions with motion
detectors on all access points, including doors, and windows during closed hours. Any
unauthorized or attempted intrusion will prompt an automatic, electronic alert to the security
company who will then contact local law enforcement and ownership. All alarm systems
and devices will be tested every six (6) months. Employees will be trained on activating the
security alarm system and will wear panic buttons on lanyards during open hours and during
closing.
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Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 



Video Surveillance (3 AAC 306.720): 



All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 



Video surveillance and camera recording system covers the following areas of the premises: Yes No 



Each restricted access area and each entrance to a restricted access area 



Both the interior and exterior of each entrance to the facility 



Each point of sale area 



Each video surveillance recording: Yes No 



Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 



Clearly and accurately displays the time and date 



Is archived in a format that does not permit alteration of the recorded image, so that the images 
can readily be authenticated 



During emergencies, management will evacuate the building and agents of the company will await the
arrival of local emergency officials in a safe and accessible location. All visitors present on the premises
will be escorted immediately to the nearest exit in a safe and organized manner. When any dangerous,
threatening, or unauthorized activity is reported to local law enforcement, employees will comply with
directives and remain in a safe location while the incident is addressed. After the emergency is
resolved, employees will look for property damage, verify cash and inventory, and submit all necessary
documentation to law enforcement officials for a police report. Surveillance footage will be downloaded
and submitted to police officials to aid in their investigation, and authorized officials will be given direct
phone numbers to ownership and agents to ensure a good working relationship.



✔



✔



✔



✔



✔



✔
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Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 



 
 
 



Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 



 
 
 



Location of Surveillance Equipment and Video Surveillance Records: Yes No 



Surveillance room or area is clearly defined on the premises diagram 



Surveillance recording equipment and video surveillance records are housed in a designated, locked, 



and secure area or in a lock box, cabinet, closet or other secure area 
 



Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 



 



Video surveillance records are stored off-site 



Surveillance cameras will be positioned along the building with ample lighting, and checked regularly
to prevent obstructions and to get the best facial image of anyone within twenty (20) feet of all access
points. Video surveillance cameras will be placed strategically to record all areas of the facility inside
and outside, at a variety of angles. All doors, safes, and the check-in and check-out counters will
have video coverage to clearly identify the faces of those present. Cameras at the external corners of
the facility will record activity on each side of the building. The parking lot will have video coverage to
identify vehicles. A failure notification system will be installed to provide audible and visual notification
of any failure in the surveillance system so that it can be immediately resolved. During a power
outage all video cameras and recording equipment will be run on emergency power with a battery
backup system to ensure that they can continue to operate for at least one (1) hour.



All surveillance recording equipment and footage will be stored in the office, with backups off site. The
office will be accessible only by authorized agents, and will have an advanced, reinforced security
door, locked at all times that only the Licensees have keys for. The keys used for the office and safe
room will be marked "Do Not Replicate". Licensees will have key access to surveillance recordings to
monitor operations virtually. The security system will be password protected to prevent any data
tampering, and recorded data will be stored for a minimum of forty (40) days as an official business
record. All surveillance footage will be accessible for upload to a separate hard drive in the event that
it must be stored longer for criminal, civil, or administrative investigations. All recordings will be time
and date stamped, and archived in a format that prevents alteration of the recorded image.
Recordings and surveillance data will be available to AMCO and local law enforcement upon request



✔



✔



✔



✔
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Business Records (3 AAC 306.755): 



All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 



 



Business Records Maintained and Kept on the Licensed Premises: Yes No  



All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 



 



A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 



 



The business contact information for vendors that maintain video surveillance systems and security alarm  



systems for the licensed premises 



 



Records related to advertising and marketing 
 



A current diagram of the licensed premises including each restricted access area 
 



A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 



 



All records normally retained for tax purposes 
 



Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 



 



Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
 



 
 
 
 



✔



✔



✔



✔



✔



✔



✔



✔



✔
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A marijuana establishment is required to exercise due diligence in preserving and maintain  all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 



 All business records, including operational and regulatory documents, recordings,
surveillance, financial books, inventory and employment records, logs, manifests, and
communications, will be stored on-site in the office, and backed up on an off-site server to
protect from loss and destruction and to allow ownership and designated authorities access at
any time. Hard copies (if original hard copied needed to be kept in addition to electronic
versions such as Visitors Logs) will be kept in the designated secured storage area, in a
separate locked cabinet that is accessible only to Lloyd (and AMCO if requested). Facility
records will be managed by authorized agents in accordance with standard retention policies to
ensure that business records are stored in a consistent and searchable manner. Every 6
months the company will do a manual backup to an external hard drive. The hard drive will be
locked in the record cabinet. Hard copies of documents will be kept for at least 7 (seven) years
and the company has no intention of destroying any electronic copies of the business records.
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Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 



All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  



Applicants should be able to answer “Yes” to all items below. 
 



Marijuana Tracking and Weighing: Yes No  



A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 



 



All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 



 
 



Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 



 



Section 3 – Inventory Tracking of All Marijuana and Marijuana Product



Uncle Herbs will use the Metrc marijuana inventory tracking system to increase product
security, track the movement of all marijuana, and minimize diversion and illegal practices.
Metrc will record and store all completed sales, conversions of manufactured products, and
disposal of unusable inventory. All employees will be trained in using the system to ensure
that: (1) all marijuana received on the premises is identified and tracked from the time of arrival
through its sale, transfer, or destruction; (2) all establishments transacting to purchase or
otherwise receive marijuana products from the facility are licensed; and (3) any loss or theft of
marijuana products is promptly reported. Employees will record data at several stages,
including: (1) during sale, sample, and transport; and (2) during disposal, destruction, and
theft. The facility will enter all inventory tracking information into Metrc. Employees will record
all sales in the system as they are processed. Employees will use the system to verify and
record each sale and shipment, and the identity of all individuals who arrive at the facility to
conduct business. In the event that marijuana is flagged for disposal, the facility will record the
disposal in Metrc, and give Enforcement notice via email, at least three (3) days prior to taking
any disposal action. In addition to notifying the appropriate local and/or state authorities, any
destruction, loss, or theft of marijuana will be promptly recorded in Metrc to give notice to
AMCO



✔



✔
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Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 



A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  



Applicants should be able to answer “Yes” to all items below. 
 



Marijuana Hander Permit: Yes No  



Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 



 



Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  



 



Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  



 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 



 



 
 



Section 4 – Employee Qualification and Training



Qualified agents will be given all necessary education and training upon hiring to be proficient
in their jobs, as well as a three (3) month probationary period during which time they will
receive training and evaluation. All qualified employees and agents must obtain their
marijuana handler permit prior to employment per 3 AAC 306.700. References will be
contacted and confirmed prior to employment.



✔



✔



✔
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Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 



Applicants should be able to answer “Yes” to the statement below. 
 



Marijuana Waste Disposal: Yes No  



The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 



 



Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 



 



 



Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 



 



 



Section 5 – Waste Disposal



Marijuana waste will be stored away from all other products in a locked container inside the facility,
and will be rendered unusable prior to leaving the facility for disposal. Management will maintain a
log on the status of all marijuana waste, tracking the type of waste, the date of the disposal, the
date it was rendered unusable, and the date that it was picked up by the disposal company. All
marijuana labeled for disposal will be stored in a secured container, separated from all other
products and materials, until it can be rendered usable. The waste will be collected and disposed of
once a week. To ensure tracking and that no diversion is to occur, a manager will meet with the
waste truck driver to collect and log a signature and the name of the waste truck driver, the date,
time, and the type of marijuana waste that is being collected. This logged information will be
available to AMCO at any time upon request, and securely stored.



After giving AMCO at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.



✔
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 



 



 



To render marijuana unusable, Uncle Herbs will grind and incorporate the marijuana waste
with either non-compostable or compostable solid wastes so that the resulting mixture is at
least fifty percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste,
cardboard waste, soil, food waste, yard waste, and/or vegetable-based grease or oils.
Management will ensure that the resulting mixture is composed of no more than fifty percent
(50%) marijuana by volume, and will log the composition of the mixture, available to AMCO
upon request. All marijuana waste will be secured in waste storage within the facility,
separate from all other marijuana products, storage, and waste, until such time it is taken by an
Uncle Herb's employee to the waste disposal site.
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Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 



Applicants should be able to answer “Yes” to all items below. 
 



Marijuana Transportation: Yes No  



The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 



 



The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 



 



The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 



 



During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 



 



Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 



 



When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 



 



The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 



 



 



Section 6 – Transportation and Delivery of Marijuana and Marijuana Products



✔



✔



✔



✔



✔



✔



✔
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 



 
 
 



Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
 



 



For all transports of products the establishment will create a Metrc generated Trip Manifest. All Trip Manifests
will be sent with the products, and an additional copy will be stored and filed on the premises as official business
records. The Manifest documents will clearly have the strain name, type of product, batch number, weight, name
of the transporter and handlers ID, time of departure and expected delivery, and the make, model, and license
plate of the transporting vehicle. All marijuana product will be in a sealed package or container not exceeding
more than five (5) pounds and then stored in a locked storage compartment within the transport vehicle. The
transport vehicle will travel directly between destinations without making any unnecessary stops and at no time
during transit will marijuana products be directly visible. All marijuana packaging will have a label stating that a
licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to
marijuana establishments for sale to consumers will be child-proof and unappealing to children. Plastic
packaging will be four (4) millimeters or more in thickness and will be heat-sealed without an easy-open tab,
dimple, corner, or flap so that it is difficult for a child to open as a tamper proof measure. All packaging done at
the facility will be performed in a specific 24 hour surveillance monitored area and will then be packaged in a
uniform matter with labels secure and clearly displayed. Packaged marijuana will be stored in a secured area
until ready for display or transport, and will be inspected, accepted or rejected, and recorded in an official log.
The company will check all packages to make sure that they will keep all marijuana from contamination and will
check to make sure that the packages will not impart any toxic or deleterious substance to marijuana. Uncle
Herbs will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain
registration and inspection reports at the facility. Reports will be available upon request for AMCO.



Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be
used for transportation of marijuana products will contain a secure and sanitary area affixed to
the inside of the transportation vehicle that will lock and will ensure the products cannot be
seen by anyone from outside of the transportation vehicle. The secure storage area within the
transportation vehicle will be sanitized before and after each use. Prior to departure, a
manager will ensure all marijuana is in sealed packages, and locked in the safe and secure
storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement
officer) shall a sealed package containing marijuana be opened during transportation. The
vehicle storage box will be a large rectangular industrial container mounted and secured within
the vehicle, accessible by a combination lock. The structure will be formed of steel, hard
plastic or like materials. From time to time ownership may utilize a third party for transport and
shall ensure the third party transport company has their Marijuana Handlers' card.
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Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 



 



 



If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 



 



Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 



All licensed retail marijuana stores must meet minimum standards for signage and advertising.  



Applicants should be able to answer “Agree” to all items below. 



 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 



 
 



 
Is false or misleading 



 
Promotes excessive consumption 



 
Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 



 
Includes an object or character, including a toy, a cartoon character, or any other depiction  
designed to appeal to a child or other person under the age of 21, that promotes consumption of 



marijuana 
 



 



Section 7 – Signage and Advertising



There will be two (2) with the business name "Uncle Herb's" on it visible to the general public on both the
front and side of the building. Each sign will not exceed 4,800 square inches. The facility will affix and display
all required postings on, around, and within the facility, and maintain the visibility and quality of such postings,
with up to date information, including: (1) operating hours, (2) certificate of occupancy from the city, (3) the
State of Alaska marijuana establishment license certificate (to be displayed prominently), (4) approval to
operate the facility, (5) "No Loitering" sign on the front door, (6) "Surveillance Cameras In Use" signs, (7)
"Restricted Access" signs, and (8) any required postings by the local jurisdiction such as Exit and Fire
Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM every day, except on nationally
recognized holidays when the facility and property will be closed. The operating hours will be posted on the
front door of the facility. All planned signage, required postings, logos, and advertisements are to be
developed by ownership.



✔



✔



✔



✔



✔











[Form MJ-01] (rev 02/12/2016)  Page 17 of 19 



Alaska Marijuana Control Board 



Form MJ-01: Marijuana Establishment Operating Plan 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



 
 



 



 
 
No advertisement for marijuana or marijuana product will be placed: Agree Disagree 



 
 



 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 



 
On or in a public transit vehicle or public transit shelter 



 



On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 



 
On a campus for post-secondary education 
 



 
Signage and Promotional Materials: Agree Disagree 



 
 



 



I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 



 



The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 
promotional activities such as games or competitions to encourage sale of marijuana or marijuana 



products 
 



All advertising for marijuana or any marijuana product will contain the warnings required under  
3 AAC 306.360(e) 



 
 



 
  



✔



✔



✔



✔



✔



✔



✔



✔
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(Additional Space as Needed): 
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What is this form? 
 



A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per  
3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage 
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses 
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or 
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or 
building complex.  For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly 
delineated. 



 
The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be 
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any 
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation 
for your premises diagram is needed. 



 
This form must be completed and submitted to AMCO’s main office before any license application will be considered complete. 
 



 
 
 Yes No 



 
 



 
I have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second 
page of this form. 
 



 
 
 



 
 



Enter information for the business seeking to be licensed, as identified on the license application. 



 



Licensee:  License Number:  



License Type:  



Doing Business As:  



Premises Address:  



City:  State:  ZIP:  



 



Section 1 – Establishment Information



Eden Management Group, LLC 12866
Retail Marijuana Store
Uncle Herb's
1213 Ocean Drive, Suite 2
Homer AK 99603



✔
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Form MJ-02: Premises Diagram 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



 
 



 



 



 
 



Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior 
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of 
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this 
form or attached additional documents as needed. 



 



Section 2 – Detailed Premises Diagram



















































AMENDMENT TO LEASE



TInS AMENDMENT is entered into between Landlord and Tenant effective as of the 19 day of May
2017 under that certain Lease Agreement originally dated May 15,2017, related to the property commonly
known as 1213 Ocean Drive, Homer, Alaska 99603.



NOW, THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION, RECEIPT OF WInCH
IS ACKNOWLEDGED BY BOTH LANDLORD AND TENANT, THE PARTIES HEREBY AGREE THAT
THE LEASE IS AMENDED AS FOLLOWS. I



1. Access and Inspection. During any entry b~ Landlord or its agents on the premises,
Landlord's agents or employees shall be oVrr the age of 21 and shall comply with
Tenant's sub-lessee visitor policy, show goverment issued ID, wear a visitor badge,
remain in eye sight of a designated Tenant agent or sub-lessee, comply with and sign into
the log in sheet and sign out when leaving the premises, as is required by the Alaska
Marijuana Control Board Regulations. At no time shall Landlord have more than five
persons enter the premises.



2. Landlord shall not take into its possession any marijuana or marijuana product and shall
contact the State of Alaska AMeO prior to any access to the license premises if Tenant,
or sub-lessee cannot be reached, abandons the property, or similar event.



Except to the extent that the terms and conditions of this Lease Amendment are to the
contrary, all other terms and conditions of the original Lease Agreement and any amendments thereto
remain in full force and effect.



DATED effective as of the year and date above set forth.



LANDLORD;



A1PineIDV~'LLC_ ~



By:1l ~
Daniel Layland



TENANT:
EdeDM.n~:



By: ~
Lloyd tiassny













 



 



 



 
Department of Commerce, Community, 



and Economic Development 
 



ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 
Main: 907.269.0350



 
July 31, 2017 
 
Eden Management Group, LLC 
DBA: Uncle Herbs 
Via email: stazz@msn.com  
 
Re: Retail Marijuana Store License #12866 
  
Dear applicant, 
 
The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license 
referenced above.  The following items need to be corrected and/or resubmitted.   
 



 Online Application 
o I updated our system to show Unit 2 which is the unit number that most of your 



paperwork shows including your newspaper ad. 
 



 MJ-01 Operating Plan 
o Page 2, first box: this section sounds a little too much like a cultivation. For example, you 



state that all restricted access areas will be locked, yet, your diagram does not show the 
doors that will be locked between the licensed premises and restricted access areas in 
the retail area.  



o Page 2, second box: you mention “by at least one licensee”, what is the context of “at 
least”, the application only shows one person as the individual licensee.  



o Page 7: somewhere in this page you mention licensees. The application only shows one 
person as the individual licensee.  



o Page 10: what do you mean by “conversions of manufactured products”?. This is a retail 
store application.  



o Page 15: this page sounds a little too much like cultivation.  
o In general, most of MJ-01 sounds a little too much like a plan for cultivation 



establishment. The MCB has brought up several times before that it does not like that and 
the operating plan should be tailored to the type of license.  



 



 MJ-02 Premises Diagram 
o Please provide sort of an aerial view of the proposed premises clearly identifying it and 



that also shows what surrounds the premises. 
o On the diagram you submitted, please clearly show the licensed premises.  
o Please make sure that your diagram is congruent with how you describe it throughout 



your operating plan. For example, on MJ-01 you stated that restricted access areas will 
be locked at all times, yet, your diagram does not show doors between the green and 
yellowish shades (by the POSs)  
 





mailto:stazz@msn.com








 
 
Eden Management Group, LLC DBA Uncle Herb’s  
July 31, 2017 
Page 2 
 



 MJ-03 Retail Supplemental 
o Page 1: there is no unit number on the premises address. Every other form/document in 



your application does. Please include the unit number.  
o Page 4: please provide a sample of the actual label you will be using to comply with 3 AAC 



306.345(b).  
 



 MJ-07 Public Notice Posting Affidavit 
o The Online Application did not have Unit 2 on the premises address so the Public Notice 



should not have had it either. My question is, did you handwrite the unit number on the 
Public Notice before putting it up at both the proposed premises and the WashBoard 
Laundromat? If not, you will need to re-post the Public Notice that has the unit number 
on it. I updated our system so you should be able to print an updated one. 



 



 MJ-08 Local Government Notice Affidavit 
o The Online Application did not have Unit 2 on the premises address so the Public Notice 



should not have had it either. Did you handwrite the unit number on the Public Notice 
before notifying the local government? If not, you will need to re-notify the local 
government. I updated our system so you should be able to print an updated one.  



 



 Proof of Possession for Proposed Premises 
o Why does the amendment to the lease mention a sub-lessee? If this is a lease/sub-lease 



type of deal please provide the master lease and the appropriate sublease.  
 



If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new 



application and pay a new fee. 



Respectfully,  



 
Jane Sawyer, Occupational Licensing Examiner 
For, 
Erika McConnell, Director 
marijuana.licensing@alaska.gov  
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From: Sawyer, Jane Preston (CED)
To: Krause, Bobbie Renee (GOV sponsored); "clerk@cityofhomer-ak.gov"
Cc: Blankenship, Johni (GOV sponsored); Turner, Michele (GOV sponsored)
Subject: New marijuana establishment license LG notice-Uncle Herb"s license #12866
Date: Friday, August 25, 2017 10:51:00 AM
Attachments: 12866 LG Notice.pdf


 
Dear local government officials,
 
Please find the attached notification for a new marijuana establishment license. Direct
all correspondence to amco.localgovernmentonly@alaska.gov .
 
The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.
 
You will receive an email that looks like this:
 


 
Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:
 



mailto:amco.localgovernmentonly@alaska.gov

mailto:rkrause@ci.homer.ak.us

mailto:clerk@cityofhomer-ak.gov

mailto:jblankenship@kpb.us

mailto:micheleturner@kpb.us

mailto:amco.localgovernmentonly@alaska.gov






 



 



 



 



Department of Commerce, Community, 
and Economic Development 



 



ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 
Main: 907.269.0350



 
August 25, 2017 
 
City of Homer 
Attn:  Renee Krause, City Clerk 
VIA Email:  rkrause@ci.homer.ak.us; clerk@cityofhomer-ak.gov   
CC: jblankenship@kpb.us  
 micheleturner@kpb.us  
 



☒ New Application ☐ Transfer of Ownership Application ☐ Onsite Consumption Endorsement 
 



License Number: 12866 



License Type: Retail Marijuana Store 



Licensee: Eden Management Group, LLC 



Doing Business As: UNCLE HERB'S 



Physical Address: 1213 Ocean Drive 



Unit 2 



Homer, AK 99603 



Designated Licensee: Lloyd Stiassny 



Phone Number: 907-230-6436 



Email Address: stazz@msn.com 



 
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our September 14-15, 2017 meeting. 
  
Sincerely, 



 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  





mailto:rkrause@ci.homer.ak.us


mailto:clerk@cityofhomer-ak.gov


mailto:jblankenship@kpb.us


mailto:micheleturner@kpb.us


mailto:stazz@msn.com


mailto:amco.localgovernmentonly@alaska.gov









 
Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:
 


 
Click the blue link for each tab. You can download and save them however you wish.
 
Thank you,
 


Jane P Sawyer
Occupational Licensing Examiner|Alcohol & Marijuana Control Office
550 W 7th Avenue, Ste. 1600, Anchorage, AK 99501| 907-269-0359







 








From: Marijuana Licensing (CED sponsored)
To: decfsspermit (DEC sponsored); Roberts, Jillian T (DPS)
Cc: Marijuana Licensing (CED sponsored); Nakano, Lloyd M (DPS)
Subject: New retail marijuana store DEC & Fire notice-Uncle Herb"s license #12866
Date: Friday, August 25, 2017 10:57:00 AM
Attachments: 12866 MJ-01 Operating Plan.pdf


12866 MJ-02 Premises Diagram.pdf
12866 MJ-03 Retail Supplemental.....pdf
12866 Online Application_Redacted2.pdf
12866 DEC & Fire Notice.pdf


Good morning, DEC & Fire Marshal,
 
Attached is notification for a marijuana establishment.  Please direct all correspondence
to marijuana.licensing@alaska.gov .
 
Thank you
 
Jane P Sawyer
Occupational Licensing Examiner|Alcohol & Marijuana Control Office
550 W 7th Avenue, Ste. 1600, Anchorage, AK 99501| 907-269-0350
 



mailto:marijuana.licensing@alaska.gov

mailto:DEC.FSSPermit@alaska.gov

mailto:jillian.roberts@alaska.gov

mailto:marijuana.licensing@alaska.gov

mailto:lloyd.nakano@alaska.gov

mailto:marijuana.licensing@alaska.gov






Alaska Marijuana Control Board 



Form MJ-01: Marijuana Establishment Operating Plan 



[Form MJ-01] (rev 02/12/2016)  Page 1 of 19 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



What is this form? 



An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 



What must be covered in an operating plan? 



Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 



Security
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Waste disposal
Transportation and delivery of marijuana and marijuana products
Signage and advertising
Control plan for persons under the age of 21



Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 



Enter information for the business seeking to be licensed, as identified on the license application. 



Licensee: License Number: 



License Type: 



Doing Business As: 



Premises Address: 



City: State: ZIP: 



Mailing Address: 



City: State: ZIP: 



Primary Contact: 



Main Phone: Cell Phone: 



Email: 



Section 1 – Establishment Information



Eden Management Group, LLC 12866
Retail Marijuana Store
UNCLE HERB'S
1213 Ocean Drive Suite 2
Homer ALASKA 99603



PO Box 90171
Anchorage ALASKA 99509



Lloyd Stiassny
907-230-6436
stazz@msn.com



Received by AMCO 8/10/17
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Alaska Marijuana Control Board 



Form MJ-01: Marijuana Establishment Operating Plan 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



Review the requirements under 3 AAC 306.710 – 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 
meet the listed requirements. 



Describe how the proposed premises will comply with each of the following: 



Restricted Access Areas (3 AAC 306.710): 



Describe how you will prevent unescorted members of the public from entering restricted access areas: 



Describe your processes for admitting visitors into and escorting them through restricted access areas: 



Section 2 – Security



The facility will be equipped with 24 hour monitoring alarm system, exterior lighting, and video surveillance. All
entrances, exits, security doors, restricted access areas, windows, every portion of the secured storage area, point
of sale areas and the exterior of the building will have security cameras installed to monitor and identify
all activity. All members of the public who are allowed access to the restricted access areas of the facility must
check in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times
while on the premises. To maintain the security of the facility and all marijuana, restricted access areas of
the facility will be monitored and restricted at all times. Access will only be granted to employees and the licensee,
with the limited exception of scheduled pre-approved visitors. Each entry point to a restricted
access area will have signs prominently posted stating that the area is restricted, for employees only. Distinct and
apparent cameras will be placed throughout and around the facility to encourage people to not attempt access.



The owner, manager on duty, specially-defined agents, and any emergency personnel during
the time of an emergency will have unrestricted access to the entire facility. All other
individuals who are permitted access to restricted areas must be accompanied by an escort at
all times. All visitors will enter through the front entrance door and check in with an employee
at entrance. All visitors must provide valid government-issued identification and must be pre
approved and scheduled by the Licensee prior to entrance to a restricted access area. The
visitor will sign into a log with the date, time in and out of the restricted space, and purpose of
their visit. The log will be kept and stored as a business record and will be made available to
AMCO upon request. All visitors will be given a visitor badge to be displayed on their person at
all times and returned upon exit. Visitors will be escorted by an employee while in the
restricted access areas, and once the visit has concluded, the visitor must leave the premises
immediately. No more than 5 visitors per employee will be escorted through a restricted
access area at a time.



Received by AMCO 8/10/17
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Alaska Marijuana Control Board



Form MJ-01: Marijuana Establishment Operating Plan 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



Describe your recordkeeping of visitors who are escorted into restricted access areas: 



Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises: 



All visitors who are approved to access the the Restricted Access Area must sign into a log
book noting their name, date of visit, the purpose of the visit, and the time in and out of the
facility. All visitors will be required to sign in, and to provide valid government issued
identification. Uncle Herbs will retain the visitor log that will be available to AMCO upon
request. Any additional information pertinent to the visit will also be retained as a business
record (ie such as scale inspection report if its an agent from the Weights Measurement dept.,
etc). The records will be stored on the company's computer server, hard original copy will be
stored in the secured locked cabinet for a minimum of 7 years.



Received by AMCO 8/10/17
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Alaska Marijuana Control Board 



Form MJ-01: Marijuana Establishment Operating Plan 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



Security Alarm Systems and Lock Standards (3 AAC 306.715): 



Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 



An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 



The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 



The exterior of the building will be well lit. Exterior lighting will be specially designed and
positioned to help visually secure the premises and allow the surveillance system to depict
individuals up to twenty (20) feet from all entry points. Lights will be mounted in inaccessible
places and have sturdy housings and lenses to help make them vandal proof. The company will
use extremely bright lights to deter crime and ensure maximum visibility. All lights will be
commercial grade white LED Flood lights and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises.



The alarm system that will be installed will have an approved monitoring center monitoring the premises activity 24 hours a day, 7
days a week, to ensure the safety of agents and assets, detect any unauthorized intrusion or activity, and notify local law
enforcement, if needed. The facility will contract with a third party alarm system and monitoring company to install and maintain
all alarm system equipment. The security monitoring company will be in direct contact with Uncle Herbs on-site manager and the
local law enforcement. Alarm testing will be done every six (6) months. The alarm system will monitor all exterior doors and
windows. Any unauthorized intrusion or attempted intrusion will send an automatic, electronic alert to ownership and local law
enforcement. Ownership and management will be educated on the security and alarm systems by the security and alarm system
installers. Education on the security and alarm systems will include: proper use, troubleshooting, police response, measures, and
controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All security cameras
and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the facility each night
will activate all overnight security devices, and lock all doors and windows. All doors that are not self-locking will be locked using
a key, and sensors on windows will be activated at that time.



Through the third party security monitoring center, censors will be installed on all doors and
windows so they register all activity when the alarm system is activated and any intrusion will
initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening
agents will check all security cameras and tapes to ensure they are functioning. The last
employee to leave at close will activate all security devices and lock all doors and windows. All
doors that are not self-locking will be locked using a key, and sensors on windows will be
activated at close to monitor intrusions.



Received by AMCO 8/10/17
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 



Describe your policies and procedures for preventing loitering: 



Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 



Marijuana will be stored in a secured locked area during closed business hours. Restricted access is granted only to specific personnel to these
locked areas. These secured locked areas will have 24 hour video surveillance and video back up for all video footage and will be stored for a minimum of
forty (40) days. When the business is open, all marijuana will be on display in specific areas, unreachable to customers. Cameras will be visible and provide a
full view of the room, including the entryway, safes, money counting area, and product accounting area. Security monitors and video recording equipment will
be located in the safe room. Weekly inventory counts will be taken and stored as official business records. Uncle Herbs understands
that diversion can happen in two ways - inversion and diversion - and is equally profitable diverting product out of the legal system as it is diverting product
from the illegal system into the legal market. In the event that theft or diversion is suspected, all employees will alert management immediately. In the event
that an employee is caught stealing marijuana, OR infusing the facility with non-regulated black market product Uncle Herbs will notify local law
enforcement immediately, comply with all directives, and provide all necessary information and records for the investigation. Ownership will take the
necessary steps to ensure that illegal conduct by an employee does not compromise the facility's license and legitimate business operations. All employees
will be trained to recognize potential theft, and are required to notify ownership or management if they suspect such activity is occurring. All reports and
documentation concerning a suspected or actual theft will be maintained by the company for five (5) years and made available to AMCO upon request. If any
suspected or actual theft occurs, ownership will contact local law enforcement immediately. Once a theft is reported to law enforcement, ownership will update
the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounting for all marijuana inventory
activity. Ownership will also comply with any and all directives, inquiries, and investigations lodged by AMCO.



Uncle Herbs will have a "No Loitering" sign clearly posted on the exterior of their facility. Loitering outside the
establishment will be met with a request from company agents to leave the premises. The loitering individual will be
given a verbal warning that law enforcement will be notified if they do not comply. The last resort will be to reach out to
law enforcement personnel for assistance. In the retail and display area, agents will be constantly interacting with
customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we
have a "No Loitering" policy and customers are then asked to leave. The facility will have a single and secure
entrance for all public entrance and one single exit door. The entrance and perimeter of the building will be monitored
by security cameras at all times. Agents will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering
individuals off the premises as soon as possible. Any police reports or incidents involving enforcement will be reported
to AMCO.



Motion detectors will be rigged to the exterior lighting system, in addition to the stationary
lights, to allow for additional security measures during closed hours and provide extra lighting
for all surveillance recordings. The alarm system will monitor for intrusions with motion
detectors on all access points, including doors, and windows during closed hours. Any
unauthorized or attempted intrusion will prompt an automatic, electronic alert to the security
company who will then contact local law enforcement and ownership. All alarm systems
and devices will be tested every six (6) months. Employees will be trained on activating the
security alarm system and will wear panic buttons on lanyards during open hours and during
closing.



Received by AMCO 8/10/17
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 



Video Surveillance (3 AAC 306.720): 



All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 



Video surveillance and camera recording system covers the following areas of the premises: Yes No 



Each restricted access area and each entrance to a restricted access area 



Both the interior and exterior of each entrance to the facility 



Each point of sale area 



Each video surveillance recording: Yes No 



Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 



Clearly and accurately displays the time and date 



Is archived in a format that does not permit alteration of the recorded image, so that the images 
can readily be authenticated 



During emergencies, management will evacuate the building and agents of the company will await the
arrival of local emergency officials in a safe and accessible location. All visitors present on the premises
will be escorted immediately to the nearest exit in a safe and organized manner. When any dangerous,
threatening, or unauthorized activity is reported to local law enforcement, employees will comply with
directives and remain in a safe location while the incident is addressed. After the emergency is
resolved, employees will look for property damage, verify cash and inventory, and submit all necessary
documentation to law enforcement officials for a police report. Surveillance footage will be downloaded
and submitted to police officials to aid in their investigation, and authorized officials will be given direct
phone numbers to ownership and agents to ensure a good working relationship.



✔



✔



✔



✔



✔



✔
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Alcohol and Marijuana Control Office 
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Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



 
 



 



 
 



Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 



 
 
 



Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 



 
 
 



Location of Surveillance Equipment and Video Surveillance Records: Yes No 



Surveillance room or area is clearly defined on the premises diagram 



Surveillance recording equipment and video surveillance records are housed in a designated, locked, 



and secure area or in a lock box, cabinet, closet or other secure area 
 



Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 



 



Video surveillance records are stored off-site 



Surveillance cameras will be positioned along the building with ample lighting, and checked regularly
to prevent obstructions and to get the best facial image of anyone within twenty (20) feet of all access
points. Video surveillance cameras will be placed strategically to record all areas of the facility inside
and outside, at a variety of angles. All doors, safes, and the check-in and check-out counters will
have video coverage to clearly identify the faces of those present. Cameras at the external corners of
the facility will record activity on each side of the building. The parking lot will have video coverage to
identify vehicles. A failure notification system will be installed to provide audible and visual notification
of any failure in the surveillance system so that it can be immediately resolved. During a power
outage all video cameras and recording equipment will be run on emergency power with a battery
backup system to ensure that they can continue to operate for at least one (1) hour.



All surveillance recording equipment and footage will be stored in the office, with backups off site. The
office will be accessible only by authorized agents, and will have an advanced, reinforced security
door, locked at all times that only the Licensee has keys for. The keys used for the office and safe
room will be marked "Do Not Replicate". The licensee will have key access to surveillance recordings
to monitor operations virtually. The security system will be password protected to prevent any data
tampering, and recorded data will be stored for a minimum of forty (40) days as an official business
record. All surveillance footage will be accessible for upload to a separate hard drive in the event that
it must be stored longer for criminal, civil, or administrative investigations. All recordings will be time
and date stamped, and archived in a format that prevents alteration of the recorded image.
Recordings and surveillance data will be available to AMCO and local law enforcement upon request



✔



✔



✔



✔
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Business Records (3 AAC 306.755): 



All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 



 



Business Records Maintained and Kept on the Licensed Premises: Yes No  



All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 



 



A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 



 



The business contact information for vendors that maintain video surveillance systems and security alarm  



systems for the licensed premises 



 



Records related to advertising and marketing 
 



A current diagram of the licensed premises including each restricted access area 
 



A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 



 



All records normally retained for tax purposes 
 



Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 



 



Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
 



 
 
 
 



✔



✔



✔



✔



✔



✔



✔



✔



✔



Received by AMCO 8/10/17











[Form MJ-01] (rev 02/12/2016)  Page 9 of 19 



Alaska Marijuana Control Board 



Form MJ-01: Marijuana Establishment Operating Plan 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



A marijuana establishment is required to exercise due diligence in preserving and maintain  all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 



 All business records, including operational and regulatory documents, recordings,
surveillance, financial books, inventory and employment records, logs, manifests, and
communications, will be stored on-site in the office, and backed up on an off-site server to
protect from loss and destruction and to allow ownership and designated authorities access at
any time. Hard copies (if original hard copied needed to be kept in addition to electronic
versions such as Visitors Logs) will be kept in the designated secured storage area, in a
separate locked cabinet that is accessible only to Lloyd (and AMCO if requested). Facility
records will be managed by authorized agents in accordance with standard retention policies to
ensure that business records are stored in a consistent and searchable manner. Every 6
months the company will do a manual backup to an external hard drive. The hard drive will be
locked in the record cabinet. Hard copies of documents will be kept for at least 7 (seven) years
and the company has no intention of destroying any electronic copies of the business records.
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Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 



All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  



Applicants should be able to answer “Yes” to all items below. 
 



Marijuana Tracking and Weighing: Yes No  



A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 



 



All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 



 
 



Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 



 



Section 3 – Inventory Tracking of All Marijuana and Marijuana Product



Uncle Herbs will use the Metrc marijuana inventory tracking system to increase product
security, track the movement of all marijuana, and minimize diversion and illegal practices.
Metrc will record and store all completed sales, receipt of manufactured products, and disposal
of unusable inventory. All employees will be trained in using the system to ensure that: (1) all
marijuana received on the premises is identified and tracked from the time of arrival through its
sale, transfer, or destruction; (2) all establishments transacting to purchase or otherwise
receive marijuana products from the facility are licensed; and (3) any loss or theft of marijuana
products is promptly reported. Employees will record data at several stages, including: (1)
during sale, sample, and transport; and (2) during disposal, destruction, and theft. The facility
will enter all inventory tracking information into Metrc. Employees will record all sales in the
system as they are processed. Employees will use the system to verify and record each sale
and shipment, and the identity of all individuals who arrive at the facility to conduct business.
In the event that marijuana is flagged for disposal, the facility will record the disposal in Metrc,
and give Enforcement notice via email, at least three (3) days prior to taking any disposal
action. In addition to notifying the appropriate local and/or state authorities, any destruction,
loss, or theft of marijuana will be promptly recorded in Metrc to give notice to AMCO



✔



✔
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Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 



A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  



Applicants should be able to answer “Yes” to all items below. 
 



Marijuana Hander Permit: Yes No  



Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 



 



Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  



 



Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  



 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 



 



 
 



Section 4 – Employee Qualification and Training



Qualified agents will be given all necessary education and training upon hiring to be proficient
in their jobs, as well as a three (3) month probationary period during which time they will
receive training and evaluation. All qualified employees and agents must obtain their
marijuana handler permit prior to employment per 3 AAC 306.700. References will be
contacted and confirmed prior to employment.



✔



✔



✔
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Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 



Applicants should be able to answer “Yes” to the statement below. 
 



Marijuana Waste Disposal: Yes No  



The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 



 



Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 



 



 



Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 



 



 



Section 5 – Waste Disposal



Marijuana waste will be stored away from all other products in a locked container inside the facility,
and will be rendered unusable prior to leaving the facility for disposal. Management will maintain a
log on the status of all marijuana waste, tracking the type of waste, the date of the disposal, the
date it was rendered unusable, and the date that it was picked up by the disposal company. All
marijuana labeled for disposal will be stored in a secured container, separated from all other
products and materials, until it can be rendered usable. The waste will be collected and disposed of
once a week. To ensure tracking and that no diversion is to occur, a manager will meet with the
waste truck driver to collect and log a signature and the name of the waste truck driver, the date,
time, and the type of marijuana waste that is being collected. This logged information will be
available to AMCO at any time upon request, and securely stored.



After giving AMCO at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.



✔
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 



 



 



To render marijuana unusable, Uncle Herbs will grind and incorporate the marijuana waste
with either non-compostable or compostable solid wastes so that the resulting mixture is at
least fifty percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste,
cardboard waste, soil, food waste, yard waste, and/or vegetable-based grease or oils.
Management will ensure that the resulting mixture is composed of no more than fifty percent
(50%) marijuana by volume, and will log the composition of the mixture, available to AMCO
upon request. All marijuana waste will be secured in waste storage within the facility,
separate from all other marijuana products, storage, and waste, until such time it is taken by an
Uncle Herb's employee to the waste disposal site.



Received by AMCO 8/10/17
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Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 



Applicants should be able to answer “Yes” to all items below. 
 



Marijuana Transportation: Yes No  



The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 



 



The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 



 



The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 



 



During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 



 



Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 



 



When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 



 



The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 



 



 



Section 6 – Transportation and Delivery of Marijuana and Marijuana Products



✔



✔



✔



✔



✔



✔



✔
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 



 
 
 



Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
 



 



For all transports of products the establishment will create a Metrc generated Trip Manifest. All Trip Manifests
will be sent with the products, and an additional copy will be stored and filed on the premises as official business
records. The Manifest documents will clearly have the strain name, type of product, batch number, weight, name
of the transporter and handlers ID, time of departure and expected delivery, and the make, model, and license
plate of the transporting vehicle. All marijuana product will be in a sealed package or container not exceeding
more than five (5) pounds and then stored in a locked storage compartment within the transport vehicle. The
transport vehicle will travel directly between destinations without making any unnecessary stops and at no time
during transit will marijuana products be directly visible. All marijuana packaging will have a label stating that a
licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to
marijuana establishments for sale to consumers will be child-proof and unappealing to children. Plastic
packaging will be four (4) millimeters or more in thickness and will be heat-sealed without an easy-open tab,
dimple, corner, or flap so that it is difficult for a child to open as a tamper proof measure. All packaging done at
the facility will be performed in a specific 24 hour surveillance monitored area and will then be packaged in a
uniform matter with labels secure and clearly displayed. Packaged marijuana will be stored in a secured area
until ready for display or transport, and will be inspected, accepted or rejected, and recorded in an official log.
The company will check all packages to make sure that they will keep all marijuana from contamination and will
check to make sure that the packages will not impart any toxic or deleterious substance to marijuana. Uncle Herbs
will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain registration and
inspection reports at the facility. Reports will be available upon request for AMCO.
*The licensee understands that current regulations only allow retailers to transport to other retailers*



Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be used
for transportation of marijuana products will contain a secure and sanitary area affixed to the inside
of the transportation vehicle that will lock and will ensure the products cannot be seen by anyone
from outside of the transportation vehicle. The secure storage area within the transportation vehicle
will be sanitized before and after each use. Prior to departure, a manager will ensure all marijuana
is in sealed packages, and locked in the safe and secure
storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement
officer) shall a sealed package containing marijuana be opened during transportation. The
vehicle storage box will be a large rectangular industrial container mounted and secured within
the vehicle, accessible by a combination lock. The structure will be formed of steel, hard
plastic or like materials. From time to time ownership may utilize a third party for transport and
shall ensure the third party transport company has their Marijuana Handlers' card.
*The licensee understands that current regulations only allow retailers to transport to other
retailers*
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Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 



 



 



If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 



 



Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 



All licensed retail marijuana stores must meet minimum standards for signage and advertising.  



Applicants should be able to answer “Agree” to all items below. 



 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 



 
 



 
Is false or misleading 



 
Promotes excessive consumption 



 
Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 



 
Includes an object or character, including a toy, a cartoon character, or any other depiction  
designed to appeal to a child or other person under the age of 21, that promotes consumption of 



marijuana 
 



 



Section 7 – Signage and Advertising



There will be two (2) with the business name "Uncle Herb's" on it visible to the general public on both the
front and side of the building. Each sign will not exceed 4,800 square inches. The facility will affix and display
all required postings on, around, and within the facility, and maintain the visibility and quality of such postings,
with up to date information, including: (1) operating hours, (2) certificate of occupancy from the city, (3) the
State of Alaska marijuana establishment license certificate (to be displayed prominently), (4) approval to
operate the facility, (5) "No Loitering" sign on the front door, (6) "Surveillance Cameras In Use" signs, (7)
"Restricted Access" signs, and (8) any required postings by the local jurisdiction such as Exit and Fire
Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM every day, except on nationally
recognized holidays when the facility and property will be closed. The operating hours will be posted on the
front door of the facility. All planned signage, required postings, logos, and advertisements are to be
developed by ownership.



✔



✔



✔



✔



✔
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree 



 
 



 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 



 
On or in a public transit vehicle or public transit shelter 



 



On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 



 
On a campus for post-secondary education 
 



 
Signage and Promotional Materials: Agree Disagree 



 
 



 



I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 



 



The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 
promotional activities such as games or competitions to encourage sale of marijuana or marijuana 



products 
 



All advertising for marijuana or any marijuana product will contain the warnings required under  
3 AAC 306.360(e) 



 
 



 
  



✔



✔



✔



✔



✔



✔



✔



✔
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(Additional Space as Needed): 
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What is this form? 
 



A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per  
3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage 
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses 
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or 
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or 
building complex.  For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly 
delineated. 



 
The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be 
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any 
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation 
for your premises diagram is needed. 



 
This form must be completed and submitted to AMCO’s main office before any license application will be considered complete. 
 



 
 
 Yes No 



 
 



 
I have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second 
page of this form. 
 



 
 
 



 
 



Enter information for the business seeking to be licensed, as identified on the license application. 



 



Licensee:  License Number:  



License Type:  



Doing Business As:  



Premises Address:  



City:  State:  ZIP:  



 



Section 1 – Establishment Information



Eden Management Group, LLC 12866
Retail Marijuana Store
Uncle Herb's
1213 Ocean Drive, Suite 2
Homer AK 99603



✔
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Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior 
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of 
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this 
form or attached additional documents as needed. 



 



Section 2 – Detailed Premises Diagram
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What is this form? 



This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany 
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: 
Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the 
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with 
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2). 



What additional information is required for retail stores? 



Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following: 



Prohibitions



On-site consumption



Displays and sales



Exit packaging and labeling



Security



This form must be submitted to AMCO’s main office before any retail marijuana store license application will be 
considered complete. 



Enter information for the business seeking to be licensed, as identified on the license application. 



Licensee: License Number: 



License Type: 



Doing Business As: 



Premises Address: 



City: State: ZIP: 



Section 1 – Establishment Information



Eden Management Group, LLC 12866
Retail Marijuana Store
UNCLE HERB'S
1213 Ocean Drive, Unit 2
Homer ALASKA 99603



12866
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Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below. 



 
The retail marijuana store will not: Agree Disagree 



  
 



Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in 
a quantity exceeding the limit set out in 3 AAC 306.355 



 
Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product 
over the internet 
 
Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or 
marijuana product, including a sample 
 
Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, 
free or for compensation 
 
Allow a person to consume marijuana or a marijuana product on the licensed premises, except as 
provided in 3 AAC 306.305(a)(4) 
 



Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana  
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance: 



 



Section 2 – Prohibitions



Uncle Herb's will not sell, offer to sell, give, distribute, or deliver marijuana to any consumers who are: (1) not physically present
on the licensed premises; (2) under the influence of an alcoholic beverage, inhalant, or controlled substance; or (3) not at least
twenty one (21) years of age at the time of purchase, as evidenced by that consumer’s government-issued identification.
Company agents will greet the customers and check their ID for the age requirement. The facility will have very visible posted
warning signs explaining that the establishment is not allowed to sell cannabis to anyone who is intoxicated. If a person enters
the premises exhibiting signs of impairment, Uncle Herb's employees and agents will be trained to recognize those signs, refuse
all service and sale to that individual, and escort them safely from the premises. If an agent suspects a customer of being
intoxicated with any substance upon entrance, the customer will be asked to leave and come back at a later date. Additionally,
employees and management will exercise strict diligence and compliance with the sale limits embodied in 3 AAC 306.355. No
customer, in a single transaction, shall be sold more than the following quantity of marijuana or marijuana product in a single
transaction: (1) one ounce of usable marijuana; (2) seven grams of marijuana concentrate for inhalation; or (3) marijuana or
marijuana products containing more than a total of 5600 milligrams of THC per single transaction. All employees will be required
to obtain a Marijuana Handlers Permit, as required by state regulations. In addition to the permit, all employees will receive
in-house training prior to their employment start date. This comprehensive training module will include tools to target the
prevention of marijuana or marijuana product sales to consumers who are under the influence of alcohol, inhalants, or a
controlled substance. If intoxication is detected after the individual has already entered the premises and display area, the agents
have the authority to refuse service to anyone, and may ask any customer to leave the facility at any time. A manager and
security personnel will be on hand to help manage customer ingress and egress. Should an individual be escorted off the
premises, management will ensure that each removed individual has a safe ride or a taxi called for their safe departure.



✔



✔



✔



✔



✔
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 Yes No 
 



 



 
Do you plan to request approval of the board with your initial application to permit consumption of marijuana 
or marijuana product in a designated area on the proposed premises? 



 
If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises  
are being consumed, per 3 AAC 306.305(a)(4): 



 



 



 



 
 



Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold: 



 



Section 3 – On-site Consumption



Section 4 – Displays and Sales



All marijuana will be displayed in locked and secured display cases and cabinets which require employee assistance to access. Product
displays will be in full view of a working video surveillance camera at all times that marijuana or marijuana product is stored in the display.
Marijuana will be placed in the secured displays at opening, and will only be on display during business hours. Marijuana and marijuana products
will be secured in a locked case at all times where customers may be present on the premises. Only marijuana that is packaged and labeled in
accordance with all state laws and regulations, and in accordance with Uncle Herb's policies, will be placed in product displays and accessed for
sale to the public. All employees will be trained and regularly monitored to ensure compliance with the display and closing policies, and that all
product is secured and accounted for at all times. The facility will have education material positioned around the shopping area with product details
and information. TV monitors will be positioned in the facility to inform and educate customer(s) on displayed products and pricing. When
customers have made their purchasing decisions, they will then head to the check-out counter. All sell-able edibles, concentrates, and flowers will
be stored behind the check-out counter. All products on the shopping floor will be for display only. Cashiers will take the customer order and fulfill
them from behind the counter. Concentrates and edibles will all be prepackaged and labeled. Flower will be sold in a hybrid system. Some will be
prepackaged in heat sealed mylar bags (smell proof) in 1g, 3.5g, and 7g increments. These bags will be per-labeled. Other options will be “Deli”
style. Large glass jars with batch labeled strains will be on display. If a customer wants that strain, the agent will weigh flower at the check-out
counter using a certified scale. Once weighed to the desired amount, the agent will register the purchase in the POS system, seal the product into
a child-proof container, and print the packaging label. The prepackaged products will be in secured bins on the shelves in the shopping area, or on
hooks against the back wall behind the counter, well out of the reach of the customers. Any edibles will be stored in a refrigerator, also securely
placed behind the counter out of reach of the customers. Any non-marijuana inventory will be stored in bins on the shelves, on hooks against the
back wall, or out on the shopping floor in a separate display case.



✔
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Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements. 



 
Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will  
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a): 



 
 
 



Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b): 



 
  



Section 5 – Exit Packaging and Labeling



The company quality control unit (QCU) is responsible for inspecting and approving all marijuana and related products that will be sold. This
includes all packaging, equipment, labeling, and testing policies and results. The QCU will consist of selected members from management
and ownership to ensure all aspects of the business are reviewed for total quality control. Cannabis products transported from cultivation or
manufacturing facilities will be inspected by a QCU agent for quality and consistency with the travel manifest documentation. Once approved,
inventory will be entered into the POS tracking system with all mandatory information designated by the MC Board. Purchase order entry
information will be stored on the server, and printed and stored as official business records. When cannabis-infused edibles and marijuana
concentrates are delivered from a manufacturer, QCU will inspect the products for contamination, the travel manifest documentation
consistency, and the label information. Labels will be checked for: (1) name and license number of the providing entity; (2) production lot and
batch number; (3) strain Information; (4) net weight of the product in the package (not including weight of packaging); and (5) packaging date
and expiration date. The travel manifest paperwork will be checked for: (1) name and license number of the providing entity; (2) delivery date;
(3) start time and estimated arrival time; (4) strain and batch information; (5) delivery driver name and handler’s card verification; and (6) the
weight of the products transferred. The manager accepting the product will take photocopies of all paperwork involved in the transfer. Both the
provider and the receiver of the marijuana products will sign paperwork expressing that all information is correct and the transfer took place.
No packaging or labels will be used on marijuana products which have not first been approved by the QCU for sale to consumers. All
marijuana bud and flower sold to a customer shall be packaged for sale in a package not exceeding one (1) ounce. All marijuana product sold
to a customer shall be packaged for sale in a package not to exceed seven (7) grams for marijuana concentrate meant for inhalation. The
packages will meet all labeling requirements of the state, municipality, and the MC Board, will protect the product from contamination, will not
impart any toxic or damaging substance to the product, and will not have any printed images, including cartoon characters, that specifically
target individuals under the age of 21.



Uncle Herbs will secure a label to every package that includes; (1) the retail store's business name and
license number (2) the total estimated amount of THC (3) each of the statements listed in 3 AAC 306.345(b) word for
word;(4) and production/cultivation business/license info



Business Name: Uncle Herb's
License Number: 12866
Strain:
Batch / Lot Number:
Gross Weight:
Net MJ Weight:
Packaging Date:
Expiration Date:
THC Amount (mg or % based on product type) :



Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination, and judgment. Do not operate a vehicle or
machinery under its influence. There are health risks associated with consumption of marijuana.
For use by adults twenty-one and older. Keep out of the reach of children. Marijuana should not be
used by women who are pregnant or breast feeding.











From: Christina Thibodeaux
To: Marijuana Licensing (CED sponsored)
Cc: Jana Weltzin; Valerie Mastolier; Lloyd Stiassny
Subject: RE: Incomplete Response - #12866 Uncle Herb"s
Date: Friday, August 11, 2017 1:08:13 PM
Attachments: delete label.PNG



delete label 2.PNG
delete label 3.PNG



Hi Jane,
 
The sample label provided on page 4 of MJ-03 is a sample of the actual label that the retailer will use
in accordance with 3 AAC 306.345(b), it meets all of the requirements of the regulation. Some
retailers only use the METRC generated label that includes all of the information required under this
regulation (just a white sticky label with black text) and sometimes the retailer doesn’t affix anything
in addition to the manufacturer’s label (I’ve attached some photos as examples). In this example, the
manufacturer attached the label which meets all of the requirements of 306.345 and the retailer
does not need to affix any additional labeling.
 
We are unsure of what else to provide for this request. Please advise.
 
Thank you!



Tina Thibodeaux
JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201
Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com
christina@jdwcounsel.com
 
The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential.  It is intended only to be
read by the individual or entity named above or their designee.  If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited.  If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message.  Thank you.
 
 



From: Marijuana Licensing (CED sponsored) [mailto:marijuana.licensing@alaska.gov] 
Sent: Friday, August 11, 2017 11:25 AM
To: Christina Thibodeaux <christina@jdwcounsel.com>
Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>
Subject: RE: Incomplete Response - #12866 Uncle Herb's
 
One more thing on this one.
 
I did not see a sample of the actual label that the retail will use that MJ-03





mailto:marijuana.licensing@alaska.gov


mailto:jana@jdwcounsel.com


mailto:valerie@jdwcounsel.com


mailto:STAZZ@msn.com


mailto:info@jdwcounsel.com


mailto:christina@jdwcounsel.com
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(Additional Space as Needed): 



 



















 
       Unit 2  



 



















 



 



 



 



Department of Commerce, Community, 
and Economic Development 



 



ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 
Main: 907.269.0350



August 25, 2017 
 
Department of Environmental Conservation 
Attn: Permitting Division 
VIA email: DEC.FSSPermit@alaska.gov 
State Fire Marshal 
Attn: Jillian Roberts 
 Lloyd Nakano 
 Via email: jillian.roberts@alaska.gov  
                    lloyd.nakano@alaska.gov     
 



 



License Number: 12866 



License Type: Retail Marijuana Store 



Licensee: Eden Management Group, LLC 



Doing Business As: UNCLE HERB'S 



Physical Address: 1213 Ocean Drive 



Unit 2 



Homer, AK 99603 



Designated Licensee: Lloyd Stiassny 



Phone Number: 907-230-6436 



Email Address: stazz@msn.com 
 



3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B) 
require that an applicant for a marijuana establishment license operate in compliance with each 
applicable public health, fire, safety, and tax code and ordinance of the state and the local government 
in which the applicant’s proposed licensed premises are located.   
 
This letter serves to provide written notice and request for compliance status from the above 
referenced entities regarding the above application (see attached application documents for more 
information). Please complete and return this form to the AMCO office at the email below. 
 
REVIEWER: ___________________________________________________  DEC  Fire Marshal     
  
DATE:  ____________________    PHONE:  __________________________  
 
 Compliant  Non-compliant      
 
COMMENTS: __________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 





mailto:DEC.FSSPermit@alaska.gov


mailto:jillian.roberts@alaska.gov


mailto:lloyd.nakano@alaska.gov


mailto:stazz@msn.com








 
 



If you have any questions, please send them to the email address below. 
 
Sincerely, 
 
Erika McConnell, Director 
marijuana.licensing@alaska.gov 





mailto:marijuana.licensing@alaska.gov










 


 


 


 


Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


MEMORANDUM 


          TO: Chair and Members of the Board  DATE:   August 29, 2017 


          FROM: Erika McConnell 
Director, Marijuana Control Board 


 


RE:       Uncle Herb’s #12866 


This is an application for a Retail Marijuana Store in the City of Homer by Eden Management 
Group, LLC DBA Uncle Herb’s.  
 
Date Application Initiated:  04/24/2017  
 
Objection Period Ends: 09/05/2017  
  
Date Under Review: 05/30/2017 
 
Incomplete Letter(s) Date: 07/31/2017 
 
Date Final Corrections Submitted: 08/10/2017 
 
Determined Complete/Notices Sent: 08/25/2017 
 
Local Government Response/Date: City of Homer recommends approval conditions 


(approval memo under “Notifications” in board’s 
portfolio.)  


1. Lighting. Outdoor lighting must comply with level one lighting standards per HCC 
21.59.030. “No   outside lighting shall be installed so as to cause light trespass or glare”, 
HCC 21.59.030 (c ).   


2. Signage. Signage must comply with HCC 21.60. As the proposed locations supports multiple  
       businesses, signs must be coordinated to fit within the total allowance for the site.   


 
DEC Response/Date: Compliant-8/29/17 
 
Fire Marshal Response/Date: Pending 
 
Objection(s) Received/Date: No as of 8/31/17 
 
Other Public Comments Received: No as of 8/31/17 
 
Staff Questions/Issues for Board: No 












NOTIFICATIONS 
 








From: Christina Thibodeaux
To: Marijuana Licensing (CED sponsored)
Cc: Jana Weltzin; Valerie Mastolier; Lloyd Stiassny
Subject: RE: Incomplete Response - #12866 Uncle Herb"s
Date: Friday, August 11, 2017 1:08:13 PM
Attachments: delete label.PNG


delete label 2.PNG
delete label 3.PNG


Hi Jane,
 
The sample label provided on page 4 of MJ-03 is a sample of the actual label that the retailer will use
in accordance with 3 AAC 306.345(b), it meets all of the requirements of the regulation. Some
retailers only use the METRC generated label that includes all of the information required under this
regulation (just a white sticky label with black text) and sometimes the retailer doesn’t affix anything
in addition to the manufacturer’s label (I’ve attached some photos as examples). In this example, the
manufacturer attached the label which meets all of the requirements of 306.345 and the retailer
does not need to affix any additional labeling.
 
We are unsure of what else to provide for this request. Please advise.
 
Thank you!


Tina Thibodeaux
JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201
Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com
christina@jdwcounsel.com
 
The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential.  It is intended only to be
read by the individual or entity named above or their designee.  If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited.  If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message.  Thank you.
 
 


From: Marijuana Licensing (CED sponsored) [mailto:marijuana.licensing@alaska.gov] 
Sent: Friday, August 11, 2017 11:25 AM
To: Christina Thibodeaux <christina@jdwcounsel.com>
Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>
Subject: RE: Incomplete Response - #12866 Uncle Herb's
 
One more thing on this one.
 
I did not see a sample of the actual label that the retail will use that MJ-03



mailto:marijuana.licensing@alaska.gov

mailto:jana@jdwcounsel.com

mailto:valerie@jdwcounsel.com

mailto:STAZZ@msn.com

mailto:info@jdwcounsel.com

mailto:christina@jdwcounsel.com











asks for.  Can you submit one.
 
Thank you
Jane
907-269-0359
From: Christina Thibodeaux [mailto:christina@jdwcounsel.com] 
Sent: Thursday, August 10, 2017 10:39 AM
To: Marijuana Licensing (CED sponsored) <marijuana.licensing@alaska.gov>
Cc: Jana Weltzin <jana@jdwcounsel.com>; Valerie Mastolier <valerie@jdwcounsel.com>; Lloyd
Stiassny <STAZZ@msn.com>
Subject: Incomplete Response - #12866 Uncle Herb's
 
Good Morning,
 
Please find the following attachments in response to the incomplete letter for Uncle Herbs License
No. 12866:
 


Response Letter
MJ-01
MJ-02
MJ-03
MJ-07
MJ-08
POPPP


 
Please let us know if anything further is needed in order to deem this application complete.
 
Thank you and please confirm receipt,


Tina Thibodeaux
JDW, LLC
Paralegal
3003 Minnesota Drive Suite 201
Anchorage, Alaska 99503
907-231-3750
info@jdwcounsel.com
christina@jdwcounsel.com
 
The author of this email is not an attorney. This communication does not constitute legal advice and should not be
construed as such. The information contained in this message is privileged and confidential.  It is intended only to be
read by the individual or entity named above or their designee.  If the reader of this message is not the intended
recipient, you are on notice that any distribution of this message, in any form is strictly prohibited.  If you have
received this message in error, please immediately notify the sender by telephone at 630-913-1113 and delete or
destroy any copy of this message.  Thank you.
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